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ANNUAL REPORT 


OK THE 


TOWN OF WINCHESTER 


FOR FISCAL YEAR 
ULY 1, 2003 THROUGH JUNE 30, 2004 


PREPARED FOR TOWN MEETING 2005 


TOWN OF WINCHESTER ~ 


(603) 239-4951 


www.townofwinchester.net 


Town Manager’s Office 
Selectmen’s Office 


Mon.-Fri. 8:00AM-5:00PM 


Email: winchesternhbos@townofwinchester.net. 
Selectmen meet each Wednesday at 7:00 PM 


Town Clerk 
Tax Collector 


Assessing 


Mon.-Fri. 8:00AM-5:00PM 
Mon.-Fri. $:00AM-5:00PM 


Mon.-Fri. 8:00AM-5:00PM 


Email: assessing@townofwinchester.net 


Water/Sewer Dept. 
Building Inspector 


Welfare Dept. 


Planning Board 


Police Department 


Fire Department 

Highway Department 
Zoning Board of Adjustment 
Conservation Commission 


Transfer Station 


Conant Library 


Thayer Library 


Mon.-Fri. 9:00AM-1:00PM 
By Appointment 


Mon.-Wed.-Fri. 10:00am-Noon 
Tues. & Thurs. 3:00PM-5:00PM 


1 & 3" Monday at 7:00PM 


MUTUAL AID: 352-1100 
EMERGENCIES: 911 


MUTUAL AID: 352-1100 
Mon.-Fri. 7:00AM — 3:30PM 
1° Thursday/Month at 7:00PM 
3 Thursday/Month at 7:00PM 
Tues. 8:00AM - 4:00PM 
Thurs. 8:00AM - 7:00PM 

Sat. 8:00AM - 5:00PM 


Mon.-Wed.-Fri. 
10:00AM — 8:00PM 


Ext. 110 


Ext. 102 
Ext.i04 


Ext.111 


Ext.105 
Ext.112 


Ext.101. 
Ext.106. 
239-4814 


239-6691 
239-4811 


Ext.106 


Ext.110 


239-8136 


239-4331 


Tues. & Thurs. 1:00PM - 8:00PM 239-4179 
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This Town Report is respectfully dedicated to 


cea) 


Honorable Irene Pratt 


Irene moved to Winchester with her husband Philip in the early 1950s. 
Here they raised their four children and became active and valued mem- 
bers of our community. 

Irene is a graduate of Conant High School in Jaffrey, the University 
of New Hampshire, and Massachusetts General Hospital School of Nurs- 
ing. She served on the board of directors of Home Health Care and Com- 
munity Services and the Community Advisory Council. Here in Win- 
chester, she served on the Glenroy Scott Fund Committee. After a long 
career as a public health nurse, she retired in 1988. 

Elected to the New Hampshire State Legislature in 1988, Irene en- 
joyed overwhelming public support and recorded landslide victories at 
each election until she retired in 2004. Irene’s legislative priorities in- 
cluded, but were not limited to, healthcare availability for individuals, 
public health issues, preventing child abuse/neglect, and education—par- 
ticularly for those with special needs. She also served on the Children 
and Family Law Committee. 

Irene’s personal interests include gardening and wildlife sanctuary 
development. Her forested property is a Certified Tree Farm. 

The Town of Winchester commends Irene for her decades of com- 
mitment to public interests and public service. Thank you, Irene, for giv- 
ing so generously of yourself in order to help so many others. 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the county of Cheshire in 
said state, qualified to vote in town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on 
Saturday the fifth day of February next 2005 at nine of the clock in the 
forenoon to discuss, debate and amend warrant articles #1 through #25 and to 
receive the reports of the selectmen, town treasurer, and other town officers 
including the agents and committees and act thereon. Final vote will be by 
official ballot on Tuesday March 8, 2005. 


ARTICLE 1}. 


Ae TICLE 2. 


ARTICLE 3. 


To choose all necessary town officers for the ensuing year. 


Are you in favor of the adoption of amendment #1 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows? 


Amend Article XXI, Definitions, by adding the following 
new definitions: Accessory Apartment, Apartment, 
Conversion Apartment, Place of Assembly, Active Adult 
Communities, Independent Living Communities, Assisted- 
Living Residences, Nursing Homes, and CCRCs 
(Continuing Care Retirement Communities). 


Recommended by the Planning Board 


Are you in favor of the adoption of amendment #2 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Section B (Institutional Uses) of the Table of Use 
Regulations by adding Assisted Living Residences and 
Continuing Care Retirement Communities under Number 
6. 


Recommended by the Planning Board 


ARTICLE 4. 


ARTICLE 5. 


Are you in favor of the adoption of amendment #3 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend the provisions for multi-family dwellings by 
reducing the minimum lot size from 40,000 square feet to 
that of the underlying district and by reducing the 
minimum lot area per dwelling unit from 10,000 to 5,000 
square feet per bedroom in areas served by municipal 
sewer and water; by reducing the minimum lot area per 
dwelling unit from 20,000 to 10,000 square feet per 
bedroom in areas not served by municipal sewer and 
water; by replacing the allowance of conversion 
Apartments with Accessory Apartments under Article III, 
K; and by amending the Table of Use Regulations to allow 
Accessory Apartments by right in all zoning districts 
except the Commercial and Wetlands Districts. 


Recommended by the Planning Board 


Are you in favor of the adoption of amendment #4 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend the agricultural district regulations (Article IV) by 
increasing the minimum lot size from one (1) to three (3) 
acres, the minimum lot depth from 100 to 200 feet, the 
front setback from 30 to 50 feet, and the side and rear 
setbacks from 10 to 25 feet. 


Recommended by the Planning Board 


ARTICLE 6. 


ARTICLE 7. 


ARTICLE 8. 


Are you in favor of the adoption of amendment #5 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Article XVI by clarifying that all special 
Exceptions and Variances granted by the Zoning Board of 
Adjustment shall be valid for a period of one (1) year only 
and may thereafter be renewed only after a rehearing and 
approval by the Board, unless the permittee has actually 
engaged in the use for which the application was made 
within one (1) year from the date of approval. 


Recommended by the Planning Board 


Are you in favor of the adoption of amendment #6 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Article VII of the Commercial District by adding 
the following new Subsection D2 to read as follows: “The 
Selectmen, after soliciting comments from the Planning 
Board, may grant approval for a residence to be established 
in the same building as a business (e.g., upstairs or in the 
back of the building). 


Recommended by the Planning Board 
Are you in favor of the adoption of amendment #7 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 
Limit new manufactured homes in Winchester to existing 
parks or to Planned Residential Developments in the 


Agricultural District. 


Recommended by the Planning Board 


ARTICLE 9. Are you in favor of the adoption of amendment #8 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: | 


Amend Section 3.b under Prohibited Uses of the Aquifer 
Protection District Ordinance by increasing the allowed 
percentage of impervious surfaces from 15% to 30%of a 
parcel; and to require a Special Exception from the ZBA 
for anything over 30%. 


Recommended by the Planning Board 


ARTICLE 10. Are you in favor of the adoption of amendment #9 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Article III, Subsection P (Senior Housing) of the 
Winchester Zoning Ordinance by allowing one or more 
units per building subject to the lot size and density 
requirements of multi-family housing. 


Recommended by the Planning Board 


ARTICLE 11. Shall the town of Winchester raise and appropriate as an 
operating budget not including appropriations by special 
warrant articles, and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or as amended by vote of the first session, for the purposes 
set forth therein, totaling $2,961,461.00. Should this 
article be defeated, the operating budget shall be 
$2,901,157.00 which is the same as last year, with certain 
adjustments required by previous action of the town of 
Winchester or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13,X and 
XVI, to take up the issue of a revised operating budget 
only. 


NOTE: WARRANT ARTICLE #-- (QPERATING BUDGET) DOES 
NOT INCLUDE APPROPRIATIONS IN ANY OTHER 
WARRANT ARTICLE. 


I. 


tt 
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IV 


DETAIL OF 2005 PROPOSED OPERATING BUDGET 


GENERAL GOVERNMENT 


1) Executive 

2) Elections & Registrations 
3) Financial Administration 
4) Personnel Administration 
5) Planning Board 


6) Zoning Board of Adjustments 


7) Buildings Operations & Maintenance 57,620.00 


8) Cemeteries 

9) Town Clerk/Tax Collector 
10)Property Records 

11)Other General Govt. 
12)Legal 

13)Insurance 

14)Advertising Regional Assoc. 


PUBLIC SAFETY 


1) Police Department 

2) Ambulance Department 
3) Fire Department 

4) Forest Fire Department 
5) Emergency Management 
6) Building Inspection 


HIGHWAYS AND STREETS 
1) Highways, Streets &Bridges 
2) Highway Block Grant 
3) Street Lighting 

LANDFILL DEPARTMENT 


1) Solid Waste Disposal 


BUDGET 
COMMITTEE SELECTMEN 
RECOMMEND RECOMMEND 
85,720.00 85,420.00 
7,650.00 7,650.00 
104,727.00 104,727.00 
318,600.00 318,600.00 
11,919.00 11,919.00 
2,275.00 2,275.00 
57,620.00 
37,000.00 37,000.00 
105,284.00 98,784.00 
82,846.00 81,846.00 
2,500.00 2,500.00 
51,500.00 39,700.00 
49,202.00 49,202.00 
4,697.00 4,697.00 
321,746.00 317,726.00 
71,090.00 55,790.00 
70,850.00 69,950.00 
6,590.00 5,640.00 
10,030.00 8,280.00 
23,080.00 22,580.00 
404,799.00 392,599.00 
119,833.00 119,833.00 
18,000.00 18,000.00 
242,182.00 241,182.00 


Vs HEALTH/WELFARE 


1)Health Administration 
2)Health Agencies 
3)Welfare Administration 
4)Welfare 


VI CULTURE & RECREATION 


1) Town Beach 

2) Recreation 

3) Conant Library 
4) Thayer Library 

5) Patriotic Purposes 
6) Camp Holiday 


VII CONSERVATION COMMISSION 
1) Conservation 

IX ECONOMIC DEVELOPMENT 
1) Economic Development Comm. 
2) Debt Service Principal 
3) Dept Service Interest 
4) Interest on Tax Anticipation 


X. ENTERPRISE FUNDS 


1) Sewer 
2) Water 


TOTAL FOR GOVERNMENT 


$2,961,461.00 Recommended by the Budget Committee 
$2,899,041.00 Recommended by the Board of Selectmen 


3,400.00 
54,245.00 
8,035.00 
81,537.00 


9,007.00 
1.00 
53,414.00 
1,000.00 
1,000.00 
0.00 


2,225.00 


2,000.00 
118,097.00 
33,043.00 
2,900.00 


207,514.00 
174,703.00 


$2,961,461.00 


3,200.00 
54,245.00 
8,035.00 
77,537.00 


9,007.00 
1.00 

53,414.00 
1,000.00 
1,000.00 
0.00 


2,225.00 


0.00 
118,097.00 
33,043.00 
2,500.00 


207,514.00 
174,703.00 


$2,899,041.00 


ARTICLE 12. 


ARTICLE 13. 


ARTICLE 14. 


ARTICLE 15. 


For wartime veterans tax credit: 


Shall we adopt the provisions of RSA 72:28, II, for an 
optional veterans tax credit of $500.00 on residential 
property and replace the standard tax credit in its entirety? 


Inserted by petition 


For surviving spouses of those persons killed on active 


duty: 


Shall we adopt the provisions of RSA 72:29-a, II for an 
optional tax credit of $2,000.00 on the real and personal 
property of the surviving spouse of any person who was 
killed or died while on active duty in the Armed Forces of 
the United States or any of the Armed Forces of any of the 
governments associated with the United States in the wars, 
conflicts, or armed conflicts, or combat zones set forth in 
RSA 72:28? 


Inserted by petition 


For the permanently and totally disabled veterans: 
Shall we adopt the provision of RSA 72:35, I-a, for an 
optional veterans tax credit of $2,000.00, for service- 
connected total disability on residential property and 
replace the standard tax credit in its entirety? 


Inserted by petition 
Shall we adopt an exemption for the disabled? 


The exemption based on assessed value for qualified tax 
payers shall be $10,000. To qualify the person must have 
been a NH resident for at least 5 years and own and occupy 
the real estate individually or jointly or if the real estate is 
owned by a spouse they must have been married for at 
least 5 years. In addition the taxpayer must have a net 
income of not more than $20,000.00 or if married a 
combined net income of not more than $25,000.00 and 


ARTICLE 16. 


ARTICLE 17. 


own net assets not in excess of $60,000.00 excluding the 
value of the person’s residence. 


Inserted by petition 


To see if the town will vote to authorize the selectmen to 
enter into a five year lease purchase agreement in the 
amount of $100,000.00, to be paid in five annual interest 
and principal payments of $23,008.16 for the purpose of 
purchasing a 2006 Freightliner Dump Truck, Plow and 
Sander package. The 1988 International Truck, Plow and 
Sander will be used as a trade in to decrease the cost of the 
new truck. At the end of the five year lease agreement, no 
additional payment will be required and the Town will 
own the truck 


Inserted by petition 
Not Recommended by the Board of Selectmen 
Not Recommended by the Budget Committee 


“Shall we adopt the provisions of RSA31:95-c to restrict 
100% of revenues from payments for police outside 
activities to expenditures for the purpose of paying Police 
special details and associated operation and administrative 
purposes? Such revenues and expenditures shall be 
accounted for in a special revenue fund to be known as the 
Police Outside Activities Fund, separate from the general 
fund. Any surplus in said fund shall not be deemed part of 
the general fund accumulated surplus and shall be 
expended only after a vote by the legislative body to 
appropriate a specific amount from said fund for a specific 
purpose related to the purpose of the fund or source of the 
revenue.” 


Explanation: “Outside details” refers to those occasions 
when our police department essentially “rents” its officers 
to other police departments/agencies or private 
organizations for such things as traffic control and 
security, among others. Currently, the fees received for 
these services go into the general fund, but the payroll 
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ARTICLE 18. 


expenses for the officers come out of the police 
department’s operating budget. Since it is impossible to 
foresee the extent of these outside details, it is very 
difficult to budget for them. By establishing this fund, the 
revenues generated by outside details would go into this 
fund and the payroll expenses incurred with outside details 
would be drawn from it. Any excess funds that might 
accrue in the fund would be restricted to use by the police 
department and subject to appropriation by future warrant 
article(s). This would allow the town manager, selectmen, 
police chief and budget committee to more accurately 
budget in upcoming years. Should this article pass, an 
appropriation for such expenses within the police operating 
budget would be eliminated for future years. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


“Shall we adopt the provisions of RSA 31:95-c to restrict 
40% revenues from payments for the ambulance service to 
expenditures for the purpose of paying billing from outside 
services? Such revenues and expenditures shall be 
accounted for in a special revenue fund to be known as the 
Ambulance Billing Fund, separate from the general fund. 
Any surplus in said fund shall not be deemed part of the 
general fund accumulated surplus and shall be expended 
only after a vote by the legislative body to appropriate a 
specific amount from said fund for specific purpose related 
to the purpose of the fund or source of the revenue.” 


Explanation: Currently, fees for contracted services for the 
ambulance department (for instance supplemental 
ambulance services) are billed by the town to individuals 
who received the services. Revenues received for these 
services go into the general fund, but the invoices to the 
town from the outside contractors are paid out of the 
ambulance department’s operating budget. Since it is 
impossible to foresee the extent of these contracted 
services, it is very difficult to budget for them. By 
establishing this fund, 40% of the revenues generated by 
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ambulance services would go into this fund and the 
invoices from contractors would be paid out of it. We 
estimate that approximately forty percent (40%) of 
revenues generated would be sufficient to pay the invoices 
received. Sixty percent (60%) of the revenues generated 
would go into the general fund. Any excess funds that 
might accrue in the fund would be restricted to use by the 
ambulance department and subject to appropriation by 
future warrant article(s). This would allow the town 
manager, selectmen, fire chief and budget committee to 
budget more accurately in upcoming years. Should this 
article pass, an appropriation for such expenses within the 
ambulance operating budget would be eliminated for 
future years. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 19. “Shall the Town raise and appropriate an amount not 


ARTICLE 20. 


to exceed $17,500.00 to be deposited in the 
Evergreen Expendable General Care Trust Fund 
established by an affirmative vote by the 1998 Town 
Meeting on article 11; the source of said funds to be 
withdrawn from the surplus generated by the 
perpetual care funds already established for the care 
and maintenance of lots within the Evergreen 
Cemetery, and not from taxation.” 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Shall the Town raise and appropriate $25,000.00 to 
purchase a new, fully-equipped police cruiser and 
authorize the disposal of the 1998 Ford Crown Victoria 
police Cruiser? 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 21. 


ARTICLE 22. 


ARTICLE 23. 


Shall the town vote to establish a capital reserve account 
under the provisions of RSA 35:1 for the purpose of new 
fire apparatus and to raise and appropriate the sum of fifty 
thousand dollars ($50,000.00) to be placed in this fund. 


Explanation: The fire department intends to apply for a 
2005 Assistance to Firefighters federal grant for the 
purchase of a new pumper-tanker (at an estimated value of 
$500,000.00) to improve pumping capabilities and to 
provide better service to areas that lie outside the town’s 
hydrant system. The grant cannot be received (if awarded) 
unless 10% matching funds have been raised and 
appropriated by the voters. There are no assurances that 
the Assistance to Firefighters Grant Program will continue 
beyond 2005. If a 2005 grant should not be awarded, the 
account will be added to in subsequent years until enough 
money has been raised and appropriated to buy a new 
truck, either with or without the assistance of a grant. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Shall the town raise and appropriate the sum of $5,000.00 
to support the annual Winchester Pickle Festival? 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


To see if the Town will vote to raise and appropriate the 
sum of fifty thousand dollars ($50,000.00) for the purpose 
of recreation in the Town of Winchester to be paid to the 
E.L.M Memorial Community Center on the contractual 
basis. 


Inserted by petition 


Recommended by the Board of Selectmen $40,000.00 
Recommended by the Budget Committee 
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ARTICLE 24. 


ARTICLE 25. 


To see if the Town will vote to raise and appropriate 
$5,000.00 (five thousand dollars) for the support of the 
Winchester Learning Center, provided that the Winchester 
Learning Center raises an equal or greater amount from 
other sources. 


Inserted by petition 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Shall the town, in accordance with RSA 154:1 approve the 
organization of the fire department to have a fire chief 
appointed by the selectmen, or town manager if any, and 
the firemen appointed by the selectmen, or town manager 
if any, upon recommendation of the fire chief. 


Explanation: This is how the fire department is currently 
organized. An affirmative vote will bring us into 


conformity with state law. 


Recommended by the Board of Selectmen 


We, the Undersigned Selectmen of the Town of Winchester 
hereby certify on the 19th Day of January 2005, an Attested 
Copy of the Original Warrant was posted at the place of meeting 
within specified, at the Post Office in Winchester and the Post 
Office in 

Ashuelot, New Hampshire being Public Places in said Town. 


True Copy of Warrant-Attest: 


ferenw D. Moser Chairman 


Kenneth S. Berthiaume 


Susan M. Newell 
ustave (Gus) A. Ruth 


Then personally appeared Brian D. Moser, Kenneth S. 
Berthiaume, Thomas J. Magee, Susan M. Newell and Gustave 
(Gus) A. Ruth Selectmen of the Town of Winchester, and made 
oath that the foregoing affidavit by them signed is true. 


Before Me: 
‘6 Sharon L. Haley | 
Notary Public Re 
My 
sy oN ik Ht a, 
Commission Expires: sor" an kee 
21, 2006 5 i eres be 
Nom = i wav2icos 7 = 
S + o; = 
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TOWN OFFICERS AND EMPLOYEES 
(As of January 2005) 


SELECTMEN—Elected 
Kenneth Berthiaume (2006) 
Brian D. Moser, Chairman (2006) 
Thomas Magee (2005) 
Susan M. Newell (2007) 
Gustave A. Ruth (2007) 


TOWN MANAGER’S OFFICE—Appointed 
John Stetser, Town Manager 
John Gomarlo, Assistant to the Town Manager 
Roberta Fraser, Secretary 


ACCOUNTING OFFICE—Appointed 
Sharon Haley, Accounting Supervisor 
Amy Bond, Accounting Assistant 


AMBULANCE DEPARTMENT—Appointed 
Raymond Montgomery, 2nd Lieutenant 
Maryan Morrell, Secretary (2005) 
Theresa Amman (To be sworn.) 
Michelle Lynn Cloutier (To be sworn.) 
Tina Connor (2005) 

Dawn Doyle (2005) 
Christopher Jon Giarosso (To be sworn.) 
Kristin A. Jette (2005) 

Elisha Kilanski (2005) 

Jessica Landry (To be sworn.) 
Tina Marie Mills (To be sworn.) 
Terri O’ Rourke (To be sworn.) 
Bridget E. Pearce (2005) 
Recina A. Pierce (2005) 
Patricia Pike (2005) 
Christopher J. Platz (To be sworn.) 
Eric Pouliot (To be sworn.) 

Todd Pratt (2005) 

Bertha Remick (To be sworn.) 
Theresa Sepe (To be sworn.) 
Herbert B. Shaw III (To be sworn.) 
Tasha Whitney (2005) 

Robert W. Wing (To be sworn.) 


ASSESSING, PROPERTY RECORDS OFFICE—Appointed 
Robert Gray, Property Records Clerk 


BOSTON POST CANE RECIPIENT RESEARCH COMMITTEE—Appointed 
Henry Allen Lancey Parkhurst 
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BUDGET COMMITTEE—Elected 
Jacqueline Beaman (2006) 
Trevor Croteau, Chairman (2006) 
Margaret Curtiss (2005) 
Sergei Galeano (2007) 
Kenneth Gardner (2005) 

Brian Moser (Selectmen’s Representative) 
Marian Polaski (2005) 

Gary Rokes (2006) 
Sherman Tedford (2005) 

Chris J. Thompson (2007) 


BUILDING INSPECTION/CODE ENFORCEMENT—Appointed 
Leroy E. Austin, Building Inspector/Code Enforcement Officer 


CONANT PUBLIC LIBRARY TRUSTEES—Elected 
Stephanie R. Brodie (2005) 
Kenneth A. Cole (2005) 
Carol R. Daugherty (2005) 
Richard Durkee, IV (2006) 
Janice Gamache (2007) 
Carol M. Glabach (2007) 
James Lawrence (2006) 
Gail Merrill (2006) 
Peter H. Prouty (2007) 


CONSERVATION COMMISSION—Appointed 
James Amman (2005) 

Ken Cole, Alternate (2006) 
Paul Gamache, Chairman (2006) 
Debbie Gode (2007) 

John Hahn (2005) 
Bonnie Leveille (2006) 

Gus Ruth (2005) 

Irene Ruth, Alternate (2006) 
Cyndy Ryder, Alternate (2006) 
Ron Torok, Alternate (2007) 
Tom Turant (2006) 

Ted Wallock, Alternate (2005) 


CUSTODIAN—Appointed 
Henry Audette 


EMERGENCY MANAGEMENT—Appointed 
James F. Ammann, Acting Director 
Kenneth Berthiaume (Selectmen’s Representative) 
David Funkhouser (School Representative) 
Raymond Montgomery 
Maryan Morrell 
Brain D. Moser (Selectmen’s Representative) 
Gary A. Phillips, Assistant Director 
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EMERGENCY RESPONSE TEAM 
FOR HAZARDOUS MATERIALS—Appointed 
Timothy Pelkey 
Barry Kellom 


EMERGENCY SERVICES ADVISORY COMMITTEE—Appointed 
James F. Amman (Emergency Management Director) 
Kenneth Berthiaume, Chairman (Selectmen’s Representative) 
James Harrison (At-large Member) 
Nathan Jette (Police Representative) 
Raymond Montgomery (Ambulance Representative) 
George Morse (Fire Chief) 
Gary Phillips (Police Chief) 
Whip Newell (Fire Representative) 


FIRE DEPARTMENT—Appointed 
George Morse, Sr., Chief (2007) 
Barry Kellom, Assistant Chief (2007) 
Ryan E. Bourke, Captain (2007) 
Richard LaPoint, Jr., Captain (2007) 
Bruce Lawrence, Lieutenant (2007) 
John Stephens, Lieutenant (2007) 
James F. Amman (2007) 

Mike Brown (2007) 

Jessica Byrne (2005) 

Charles Carpenter (2007) 
Glenn Corbett (2007) 

Hubert Crowell (2007) 
Raymond Dingman (2007) 
Robert Dingman (To be sworn.) 
Timothy Dirth (2007) 
Timothy Harvey (2007) 

John Harvey (2007) 

James Howland (2007) 
Andrew Kazanowski (2007) 
Benjermine Kilanski (2007) 
Todd Kilanski (2007) 

Jessica Landry (To be sworn.) 
Richard LaPoint, Sr. (Indefinite for 48 Years of Service) 
Ryan LaPoint (To be sworn.) 
David LeBlanc(2007) 
Raymond Montgomery (To be sworn.) 
Dennis Navarro (To be sworn.) 
Whip Newell, Grant Coordinator (2007) 
Timothy Pelkey (2007) 
Patricia Pike (To be sworn.) 
Reginald Pike (2007) 

Todd Pratt (2007) 

Jennifer Rokes (To be sworn.) 
Kenneth Smith (2005) 
Kristopher Smith (2007) 

Craig Stephens (2007) 
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FOREST FIRE WARDENS—State Appointed 
Fred P. Benoit, Deputy Warden 
Ryan Bourke, Deputy Warden 
Barry D. Kellom, Lieutenant Deputy Warden 
Richard S. LaPoint, Jr., Lieutenant Deputy Warden 
Richard S. LaPoint, Sr., Deputy Warden 
Bruce Lawrence, Deputy Warden 
George Morse, Sr., Captain Warden* 
Malcomb J. Perkins, Deputy Warden* 
John Stephens, Deputy Warden* 
* Authorized to issue burn permits per RSA 227-L:17 


HEALTH OFFICE 
Leroy E. Austin, Health Officer (2006)—-State Appointed 
John Gomarlo, Assistant—Apppointed 


HIGHWAY DEPARTMENT—Appointed 
Dale Gray, Road Agent 
Donald Corliss, General Foreman 
Fred Benoit 
Donald Class 
Wally Clough 
Matt Johnson 


HIGHWAY SAFETY COMMITTEE—Appointed 
No sworn members. 


HISTORIC DISTRICT COMMISSION—Appointed 
James Ammann (Planning Board Representative) 
Kenneth Berthiaume (Selectmen’s Representative) 

Virginia Felch (2007) 
Michael Haman (2006) 
Mary Weeks, Alternate (2005) 
Theodore G. Whipie, Chairman (2006) 
Rhonda Nolan (2005) 


MODERATOR—Elected 
Kenneth A. Harvey (2006) 


MUSTERFIELD CEMETERY COMMITTEE—Elected 
Charles E. Gregory (2005) 
Henry A. L. Parkhurst (2006) 


PERAMBULATION COORDINATOR—Appointed 
Clifford A. Struthers (2005) 


PLANNING BOARD—Elected 
John Frado, Jr. (2006) 
Stephen H. Poole (2006) 
Jack Marsh (2005) 

James F. Ammann (2005) 
Margaret Sharra, Chairman, Clerk (2007) 
Larry Hill (2007) 

Leroy E. Austin (Alternate) 
Kenneth Cole (Alternate) 
William Wayne (Alternate) 


POLICE DEPARTMENT—Appointed 
Gary A. Phillips, Chief 
Theresa Sepe, Sergeant 
Rafael Rivera, Corporal 
Daniel Repucci, Detective/Prosecutor 
Nathan Jette, Patrolman 
Royce Pelkey, Patrolman 
Richard Pratt, Part-time Patrolman, Animal Control Officer 
James Eric Ammann, Part-time Patrolman 
Daniel LeClair, Part-time Patrolman 
James Fisher, Part-time Patrolman 
Betty MacQuarrie, Desk Officer 
Maryan Morrell, Desk Officer 


SEWER DEPARTMENT—Appointed 
Arthur J. Boudreau, Operator 
Francis S. Dominick, Assistant Operator 


SUPERVISORS OF THE CHECKLIST—Elected 
Mary E. Johnson (2006) 
Christy L. Menard (2010) 
Peggy A. Cushing (2008) 


THAYER PUBLIC LIBRARY TRUSTEES—Elected 
Eugene W. Clark (2005) 
Irene A. Clark (2005) 
Linda E. Crowell (2007) 
Karen L. Gandy (2006) 
Ann Marie Pasquarelli (2006) 
Blanche Truesdell (2007) 


TOWN CLERK/TAX COLLECTOR’S OFFICE 
Marjorie M. Austin, Town Clerk/Tax Collector (2007)—Elected 
Joyce B. Parrish, Deputy Town Clerk/Tax Collector—Appointed 


TOWN CLOCK CUSTODIAN—Appointed 
Clifford W. Struthers, Jr. 


TREASURER’S OFFICE 
Ruth M. Tatro, Treasurer (2005)—Elected 
Edmund W. Ryll, Deputy Treasurer—Appointed 
20 


TRUSTEES OF THE TRUST FUNDS—Elected 
Stanley S. Plifka, Jr. (2007) 
Theodore G. Whippie (2005) 
Neil D. MacKay (2006) 


WATER AND SEWER ADVISORY COMMITTEE—Appointed 
Brian Moser, Chairman 
Kurt Freitag 
Ken Harvey 
Royce Pelkey 
Lenny Lawrence 


WATER DEPARTMENT—Appointed 
Gary D. Puffer Il, Water Department Supervisor 
Matt Johnson 
Althea Kelton, Secretary 


WELFARE OFFICE—Appointed 
Ruth M. Tatro, Welfare Officer (2005) 
Cynthia A. Ryder, Deputy Welfare Officer 


WINCHESTER COMMUNITY PARKS COMMITTEE—Appointed 
Henry Audette 
Karen Berthiaume 
Waltraud Bliiml 
Meg Conant (Honorary) 

Gary O’Neal 

Harvey Sieran 

Winchester Beautification Club 


ZONING BOARD OF ADJUSTMENT—Appointed 
Ken Cole (2007) 
John Hahn (2005) 
Allen M. Humes, Vice Chairman (2005) 
Susan Newell (Selectmen’s Representative) 
Harvey Sieran (2006) 
Margaret Sharra, Clerk (Non-voting) 
Robert E. Tatro, Chairman (2005) 
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TOWN MANAGER’S REPORT 


After one month in the town manager’s seat in Winchester, I have learned that I need 
to be readily available to residents and taxpayers. Government must be responsive to citi- 
zens’ concerns and/or complaints—even if the answers can’t always be the ones sought. 
While I might not always be immediately available, I promise to respond to every inquiry in 
a reasonable amount of time. This is the first of several commitments I wish to make. 

I intend to assure open, timely, pertinent and unbiased sharing of information with the 
board of selectmen in order to produce effective government. As town manager, I will re- 
search and evaluate options to make sure that selectmen can make informed decisions. 

Quality job performance is a necessary element of effective government. Department 
heads will be held accountable for their budgets, and for their own levels of performance as 
well as the productivity of the people they supervise. My door is open to all employees who 
want assistance, support and encouragement in order to improve the functioning of their 
departments and to those who wish to improve themselves professionally. 

Tighter budgets are a fact of life in these times. Taxpayers are straining under the 
burden of property taxes. But government is still obligated to do its best to improve services 
and infrastructure, and in whatever ways it can, the quality of life for all citizens. For this 
reason, I intend to actively pursue grant money available through the state and federal gov- 
ernments, or any other agencies that may have funds available. 

We are currently reassessing the role of an economic development committee. The 
committee has struggled to try to accomplish its stated mission with volunteers, limited 
experience and limited funding. I will be bringing the function of promoting economic 
development under the umbrella of the town manager’s office and will become personally 
involved in seeking appropriate business investments and development in Winchester. I 
would like to see any future Community Development Block Grants applied to purposes 
that would benefit the majority of the citizens of the town. 

On a daily basis, this office will watch the balance between the bottom line and ex- 
penses necessary to operate the town government. Departments will be asked and expected 
to deliver savings to the taxpayers on a regular basis through increased productivity and 
efficiency. All will be encouraged to look at routine procedures and tasks from different 
perspectives and to develop improved practices and methods. 

I have learned quickly that Winchester is rich in intellect, talent and generosity. Many 
of you can enrich not only your own lives, but those of your neighbors—by volunteering 
your time, expertise and/or effort. With rising costs everywhere, people who give back to 
the community will be both appreciated and recognized. If you would like to volunteer, 
please let us know what skills or services you would like to offer and we will do our best to 
see that they are put to good use. 

Lastly, as your town manager, I would like to encourage you to participate not only by 
volunteering, not only by being an informed voter, but also by bringing us your ideas for 
saving money or improving services, or just by inquiring about current activities of your 


government. 


Thank you for your warm welcome to Winchester. 
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SELECTMEN’S REPORT 


Fiscal year 2003-2004 brought with it the arrival of a town manager, Tony 
Simon. Mr. Simon resigned within nine months and a petitioned warrant article 
called for a repeal of the town manager form of government. Chairman Bill Kelly 
chose not to run for reelection and his open seat was won by Sue Newell. Select- 
man Gus Ruth was reelected for a three-year term. 

The warrant article to repeal the town manager form of government failed, yet 
selectmen were left without a person in that position. Determined to take whatever 
time was necessary to find and hire a town manager who would have both the 
skills and temperament to become a good long-term partner with the Town of 
Winchester and its people, selectmen chose to appoint former police chief Jim 
Harrison as acting town manager for the interim period. 

Jim came on board and dived in to numerous issues that had been left either 
unattended or unresolved. He worked closely with selectmen on a daily basis as 
issues were investigated and resolved. It was discovered that several departments 
had been allowed to overspend their budgets already—with more than three months 
still remaining in the fiscal year. 

Through the establishment of new policies with regard to bidding, purchas- 
ing, personal use of town equipment by employees, overtime, etc., and some per- 
sonnel adjustments, the group quickly pulled the budget back into line. Savings 
achieved during the final months of the year allowed the selectmen to close the 
year with an operating budget surplus of $262,956 (9.4% of the approved budget). 
Applications for and receipts of grants brought equipment and improvements to 
the town at little taxpayer expense. 

Following the revaluation of the town, the selectmen received a staggering 
number of abatement requests (approximately 340). All were first reviewed by 
Nyberg, Purvis & Associates, the town’s contracted assessors, and then further 
reviewed by the selectmen, who met an average of three to four times a week to 
accomplish the task (as well as do other business) before the summer tax bills were 
issued. In addition, errors in approximately 30 current use assessments were also 
discovered and corrected. Bob Gray, property records clerk, was hired on April 1 
and was an invaluable asset. He quickly took control of the property records of- 
fice, prioritized tasks, organized records retention systems, corrected erroneous 
records, familiarized himself with relevant laws, rules and regulations and pre- 
pared documentation for the selectmen to make decisions. r 

In the interests of transparency of local government and distribution of infor- 
mation, an eight-page newsletter, The Communicator, was published in May. 
The newsletter is devoted exclusively to affairs of town government and is mailed 
to every postal patron in Winchester and Ashuelot. A second issue was mailed at 
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the end of December. 

During the current fiscal year, which began on July 1, 2004, the management 
team focused on the search for a town manager, accountability of department heads, 
adherence to the current budget and preparation of the proposed budget for fiscal 
year 2005-2006. Many hours were spent scrutinizing every line of the budget to 
assure justification for expenditures and to look for alternate, less costly ways to 
deliver appropriate services. The proposed budget includes many adjustments made 
to assign expenditures to appropriate line items for better monitoring throughout 
the year. Town employees were instrumental in helping to seek out less costly 
providers of goods and services. Selectmen are pleased to report that their pro- 
posed operating budget of $2,899,041 is less than the default budget of $2,901,157. 

Following a deliberate and studied search for a town manager, John Stetser 
was hired and joined us on December |. We look forward to having a close work- 
ing relationship with John as he takes over the reins of local government, imple- 
menting and adhering to policies established by the selectmen, and in some cases 
by the voters. Jim was kind enough to stay on many months longer than was origi- 
nally anticipated, and to stay long enough to help acquaint John with the town, 
ongoing projects and established policies and procedures. We would like to take 
this opportunity to thank Jim for his service to the town and to welcome John as a 
new and integral member of the town management team. 

About taxes... please remember that by law summer billings are calculated at 
50% of the total of the prior year’s taxes (barring changes in individual assess- 
ments). Your local taxes went down in the second billing this year because of 
several factors: (1) a school budget reduced significantly by the voters at the delib- 
erative session last year, (2) a default town budget, (3) a large surplus returned by 
the school district, and (4) a large surplus returned by the town. The town js re- 
quired by law to keep a minimum percentage of its budget in a special fund from 
year to year. Selectmen determine how much to set aside for possible property tax 
abatements and other emergencies. The balance of any surplus is then returned to 
reduce taxation. Next summer, barring changes in your assessment, your bill should 
be 50% of the total of this year’s summer and winter billings. Next winter, the bill 
will be either higher or lower than that, depending on what budgets are approved 
for the school and town, any changes in the tax base, and any surpluses that may be 
returned. Please also keep in mind that the local government has no control over 
the rates set for the state school tax or the county tax, and that these two rates also 
factor in to your overall tax rate. 

We would like to thank the townspeople for their support, interest and partici- 
pation in their local government. We encourage everyone to attend board and com- 
mittee meetings and hearings—both to inform themselves and to make their voices 
heard. This is your town, and we are honored to be entrusted with the responsibili- 
ties of our offices. 
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GENERAL INFORMATION 


INVENTORY OF TAXABLE PROPERTY: 

This year (2004/2005) the inventory form will not be mailed out to the property owners of 
Winchester. Generally, as a cost savings, the inventory forms will be sent out every five years instead 
of yearly. The selectmen have scheduled the next inventory for the 2005/2006 period. Whenever an 
inventory form is mailed out, New Hampshire law states that this form must be completed, signed, and 
returned to the Selectmen’s Office on or before April 15" of the year of the mailing. If an inventory 
form is not filed on time, the property owner loses the right to appeal his or her assessment with the 
town and with the Board of Tax and Land Appeals or Superior Court. Forms are mailed in late March 
whenever an inventory is taken, so if you do not receive one contact the assessor’s office in early April 
and one will be sent to you. If the inventory form is returned after the due date a penalty will be 
assessed on the second issue tax billing. The inventory form due date is April 15". 


VETERAN’S TAX CREDIT: 

To be eligible an applicant must meet state residency and military service requirements. If a person 
receiving this credit changes his or her domicile, or a veteran’s spouse becomes a widow or widower 
during the year, a new permanent application must be filed with this office. The town also offers a tax 
credit for service connected total and permanent disability. This is the only disability credit/exemption 
that the town offers and all applications must be validated. The due date for this application is 
March 1”. 


ELDERLY EXEMPTION: | 

This exemption has three categories: age 65-74, age 75-79, and 80 years of age and older. Besides 
meeting age requirements there are annual income and asset restrictions for those applying for this 
exemption. The due date for this application is March 1”. 


BLIND EXEMPTION: 
Applicants who are declared legally blind are eligible for this exemption. The due date for this 
application is March 1™. 


OPEN SPACE/CURRENT USE: 

Applicants must meet minimum lot size and other classification requirements in order to receive the 
current use credit on their land. Once land is put into current use there is a penalty tax applied for 
removing the land from this classification. The current use application deadline is April 15". 


INTENT TO CUT TIMBER: 

Prior to each cutting operation every owner must file an intent to cut form with the Selectmen’s 
Office. No cutting shall begin until local and state approval is given. Permits received from the state 
are to be posted at the site. 


INTENT TO EXCAVATE: 

Every owner who intends to excavate earth shall file a Notice of Intent to Excavate with the 
assessing Officials where such excavating is to take place. This notice must be filed prior to 
commencing each excavating operation and at the beginning of each tax year (April 1) for continuing 
operations. There is a fee of $100 for each intent filed, made payable to: State of New Hampshire. 
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BUILDING PERMIT: , 

Any person, firm, corporation, municipality, public agency, or institution desiring to operate, 
maintain, offer for rent, lease, or tenancy any site, lot, field, tract of ground for location of any 
building, trailer or manufactured housing, or similar conveyance, place, or abode for shelter, or any 
other form of development-as defined in the Town of Winchester Zoning Ordinance-shall obtain a 
written operating [BUILDING] permit from the Board of Selectmen. 


A fee to be set annually by the Board of Selectmen and payable to the Town of Winchester is required 
with the issuance of each permit. When permits are not used within one year from the date of issuance 
an application for renewal of permit must be made, and, if granted, will entail the payment of a new 
fee. Where applicable, it would be necessary to have received and to show proof of having received an 
“Approval of Construction”, granted by the NH Department of Environmental Services, Water Supply 
and Pollution Control Division for the construction of any septic tank system-or, where applicable-a 
Certificate of Sewer Availability from the Board of Selectmen-before a building permit or permit to 
park manufactured housing shall be issued. 


No building construction may begin before the permit is issued. The building permit application fee is 
based on the square footage of the structure. New residential construction is based on $.12 per square 
foot; renovations are $.12 per sq. ft., and commercial construction is $.15 to $.20 per sq.ft. The 
minimum fee is $20.00. Electrical, mechanical, and plumbing permits have a flat fee of $35.00 each. 


Demolition permits are also $15.00 to $35.00 each. 


MANUFACTURED HOUSING: 

Whenever a person moves manufactured housing into a city or town for the purpose of establishing a 
residence in said city or town, or whenever a person purchases existing manufactured housing with the 
intent of residing in the same at the existing location, he shall within fifteen days of the placement of 
the manufactured housing, or within fifteen days of the purchase of the same, register with the 
assessors of the city or the selectmen of the town where he or she intends to reside. Anyone who fails 
to comply with the provisions of this section shall be guilty of a violation. (RSA 72:7-B) 


Further, it shall be unlawful for any person to move manufactured housing into, out of, or within the 
Town of Winchester without first obtaining a permit from the Board of Selectmen. The hauler of such 
manufactured housing shall have the permit in his possession at the time of the move. 


The granting of such permit shall entail a fee, which shall be set by the Board of Selectmen, not to 
exceed $100.00. This does not apply to manufactured housing that passes through the town in transit, 
both from and to another town. 


Supplemental information is required, proving that taxes are paid up to date in whichever town it is 
being moved from, if used, or that the home is brand new from the factory, if new. 
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BUDGET OF THE TOWNICITY 


OF: WINCHESTER 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31, 
or Fiscal Year From JULY 1, 2005 to JUNE 30, 2006 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below. 


This is to certify that this budget was posted with the warrant on the (date) JANUARY 31, 2005 : 


BUDGET COMMITTEE 


: Begs es ie i Please sign in ink. 
Ro AAC, d. 
Lp 


/ Othnur Lean £) 
Lagi Vi pTAL ae = 
Toon Oo 


‘4 


ie hal 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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MS-7 Budget - Town/City of WINCHESTER FY 2005/2006 


Actual Estimated 


Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE _ Art. __PriorYear__—_—_____s~®P rior Year Ensuing Year 


TAXES XXXKKKKKK XKXXKXKKXKK XXXXKXKKK 


Land Use Change Taxes uae 
Resident Taxes ee 
Pa 


| atte | Jomertranse 1) ERM Tal 
| 3190 _ [interest & Penalties on Delinquent Taxes 
ee ee Pe 
[3107 [excavation taxisozcontspercuyy | | | 000 
LICENSES, PERMITS & FEES XKXXKKKKX XOOOXXXOOCX XXXXKXXKKK 
[3210 eaineas Licenses sperms | | 
| 3200 leusingremis |S t0000 | 12,857" ao 
| 3200 Jotnerticenses, Pormitssrees || 25,000 | 43,377 | 25,000 
[sstvasi0| FRomreDeraLcovernment | | | 
FROM STATE XOOXXKXKKKK XXXKKKKKK XXXXXKKKK 
| s351_|sharearevomes | Toon | soso | 38812 
| 3352 _|Meats a Rooms Taxdistribution |_| 25,000 | i24.go3 | 140,076 


[3354 _|waterPottutionGrant___ | 64570 61,920 
| 3355 [ousikgt Bonini Belge | ui.595 | 31.5052 5 fem deap 
| 3356 _|state & Federal Fordst Bshtt Reimbursement 18.84 


ee ul 
3357 _|Flood Control Reimbursement | =| ewe ce 
| 3359 other including RailroadTax) cas tax | _—s|_—2,000 2,500 
FROMOTHERGOVERNMENTS | — | 58,830 47,412 3.775 


CHARGES FOR SERVICES XXXXKXXXXX XXXXXKXXX x XXXXXXXXX 


3401-3406 
| 3400 lothercharges PEE. 
XXXXXXXXX XXKXKXKXKXKKK XXXXXKXXX 

| 3501 _|Sate of Municipal Property 
[3502 interest on Investments | 
| seusgate fother 0) ASAT NY 2] 


INTERFUND OPERATING TRANSFERS IN MXXKXXXKXX XXXXXXKKX XXXXXKXXX 


MISCELLANEOUS REVENUES 


From Capital Projects Funds 
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MS-7 Budget - Town/City of _ WINCHESTER FY 2005/2006 


1 2 3 4 5 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
ACCT.# SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 
INTERFUND OPERATING TRANSFERS IN cont. XXXXXXXXX XXXXXXXXX XXXXXKXXKK 


From enterprise Funds | 
oi 
Water-(ofsey | 
a 
airporn-onsey | 
From CapitalReserveFunds | 
aa 
ereriy? 
ers 
ei 


200 , 307 202,648 297,243 

48,500 30,470 17,500 

XXKXKKKKKK MXKXXKXKK XXXXXXKKK 
PS eitolt & nto Mo Ttarys.s 9200000 


TOTAL ESTIMATED REVENUE & CREDITS 1,412,897 2,050,249 2,092,564 


From Trust & Agency Funds 


OTHER FINANCING SOURCES 


3934 Proc. from Long Term Bonds & Notes 


Amounts VOTED From F/B ("Surplus") 


Fund Balance (“Surplus”) to Reduce Taxes 


**BUDGET SUMMARY“ 


ADOPTED BUDGET RECOMMENDED BUDGET} RECOMMENDED BUDGET 
SUBTOTAL 1 Appropriations Recommended (rom pg. 5 
SUBTOTAL 2 Special Warant Aces Recommended (romp. 
SUBTOTAL 3 “Individual” Warrant Articles Recommended (from pg. 6) livre aiken eae ivsutnp iad uc 
TOTAL Appropriations Recommende 


Less: Amount of Estimated Revenues & Credits (from above) 1,412,897 2.09 64 2,092.56 
Estimated Amount of Taxes to be Raised 1,925,750 900,977 966, 397 


Maximum Allowable increase to Budget Committee's Recommended Budget per RSA 32:18: 3,242,493 
(See Supplemental Schedule With 10% Calculation) 


Ww 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Increase) 
(RSA 32:18, 19, & 32:21) 


LOCAL GOVERNMENTAL UNIT: WINCHESTER FISCAL YEAR END__ 2006 


RECOMMENDED 
AMOUNT 


1. Total RECOMMENDED by Budget Comm. (See Posted | 
Budget MS7, 27, or 37) 2,961,461 
| 
| 
| 
| 


LESS EXCLUSIONS: 


2. Principal: Long-Term Bonds. & Notes 118,097 
3. Interest: Long-Term Bonds & Notes | 33,043 


4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 


9. Mandatory Assessments | 


6. Total exclusions (Sum of rows 2 - 5) | PS AAD = 


7. Amount recommended less recommended 
exclusion amounts (line 1 less line 6) 


8 Line 7 times 10% | 


2,810,321 


281,032 
| 32426493 


9. Maximum Allowable Appropriations (lines 1 + 8 


Line 8 is the maximum allowable increase to budget committee's recommended budget. 
Please enter this amount on the bottom of the posted budget form, MS7, 27, or 37. 


~Please attach a copy of this completed supplemental schedule to the back of the budget form. 
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Default Budget - Town of _ WINCHESTER FY 2005/2006 


Prior Year Reductions & Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET) 
Operating Budget Appropriations 


~ GENERALGOVERNMENT  XXXXXXXXX___XXXXXXXXX —_ XXXXXXXXX —_AXAXXXAXX 
4130-4139 [ecwcutve | 75984 | 7 
4140-4149 [ElectonReg& Vital Statistics rere | 99’p10 | a za 
| 4150-4151 
| 4152 Revaluation of Property 78,450 
4153" [toga Egense | 39,500 | ee 
4155-4159 [Personnel Administration | 302,444 | (3,844) | 288,600 
4101-4193 [Pianning &2onng zny | gag | 
4194 _looneral Government Builsngs | 57.368 Le 2y7ug) | 20 
4105_[Comeieies 37,000 | reo | 
4196 _fiesnce | za | Ss | 
4197 [Advertsing & Regional Assoc. | 4697 | L697 
4199 _JotherGeneralGoverment_ | 2,000, | 200 
PUBLIC SAFETY XXXXXXXXX___ XXXXXXXXX —_- XXXXXXXXKX | XXXXXXXXX | 
ja2t04zid poke || 525,250 | cto. gg) 
Pe ne Tn 
PT a en | 
| 4290-4298 |emergency Management |__ 8202s ¢_ azz) ~— | 8030 
| 4290 < lortertnct. communication) | 


AIRPORTIAVIATION CENTER XXXXXXXXX _ XXXXXXXXX _——- XXXXXXXXX | XXXXXXXXX | 


4301-4309 [Aiport Operations Cee ee 


HIGHWAYS & STREETS |. XXXXXXXXX XXXXXXXXX XXXXXXXXX 


ee | 
| 4312 _igtmaysasrests | 435,658 LC 4579) | 079 
[pasts ones | | 
| aste_[eveetuigneng | 20,000 || 
Lasts foe 1 me | ttestos Ya gg | 


SANITATION XXXXXXXXX XXXXXXXXX XXXXXXXXX 


ee ee a 
ee ee ee a 
[4324 |sonawastecisposal | 256,070 (| (a,az6) | ——S=s——_—* sz 


Solid Waste Clean-up EC ERST ST BIAT Sen 
4326-4329 [sewage Coll BDisposalgotrer | 
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Default Budget - Town of WINCHESTER FY 2005/2006 


Prior Year Reductions & Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
RSA 32:3, _Operating Budget _ Appropriations pestnoasi 


WATER DISTRIBUTION & TREATMENT XXXXXXXXX  XXXXXXXKKX  XXXXXXXXX XXXXAXXXXX 


a eh re ee cee Eee eed 
EE Sa reed (creme ero ec ec eed 
4335-4339 He 
ELECTRIC XXXXXXXXX XXXXXXKXX XXXXXXXXX 
4351-4352 a aaa a a ce 
ai aS (Se aceeRae Rati bac alae 
See eee | ee eee 
4350 SU aIIEEESTEEIEREREEEEETEEEE Ruane 
HEALTH XXXXXXXXX XXXXKXKXK XXXXXXKXXX 
44st = a a ee 
nat ae a 
4415-4419 A tn 
WELFARE Bee XXXXXXXXK XXXXXXKXXX 
44a 44a2 fe ee 
aaa CS SS Ls a ae 
—“‘<&$. I i il ae eae 
[XXXXXXXXX | 


CULTURE & RECREATION XXXXXXXXX XXXXXXXXX XXXXXXXXX 


4520-4529 |Parks & Recreation CAMP_HOLIDAY EOE cero oe Ge 
he aoe Q , 000 0, 000 
en eal 500 

4583 [Patriotic Purposes Bb an Mlb dc ste bcicnadieaned MOREL com ate 
\ 5 56,0UU UU 

4589 _lother Culture & Recreation EIMM/ REG . 40,001 eer |) 5%o00 See 


CONSERVATION XXXXXXXAX XXXXXXXXX XXXXKXXKXXX 


4611-4612 Saar RR WT 
EY Rees a EPRI eand eee ee 
4631-4632. | REDEVELOPMENT & HOUSING rennin ee ed ee ce er, 
4851-4659 ECONOMIC DEVELOPMENT noha) ee EES 
DEBT SERVICE XXXXXXXXX XXXXXXXXX XXXXXXXXX 
ari 2 SS SS SS Se 
4721 emimrnseasen | ana tesa | | ae 
4723 _|inonTaxAntcipaton Notes | 7,500, | S| 7,500 
4790-4799 ane 
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Default Budget - Town of _ WINCHESTER FY _2005/2006 
1 2 3 Tit Sd 9c Seale ana 6 


Prior Year Reductions & Minus 
Adopted Increases 1-Time DEFAULT BUDGET) 
Operating Budget ppropriations 


CAPITALOUTLAY. ss XXXXXXXXX NXAXXXAXXKX XXAXXXAXXK  — AXXAXXXXXX 


ie lana een ee 
chery, Vehicles & Equipment PAS team ey 8 
4902 _| Machinery, Vehicles & Equipment _ 325095 inten 32,655 
PTCKI 4) r O00 000 
4903 leunangs Leamwinc cre | $3000 | Ltt 
4909 _||mprovements Other Than Bidgs. Sepa stoma nares  d 


OPERATING TRANSFERS OUT XXXKXXKXKXXX XXXXXXXXX XXXXKXKKXK 


4914 [to Eniepres Fuad 2 he 
223,508 — | - (15,994 ) | ee 
Se eee 22.540) | 


4215 [ro ceptanesonerind SEWER | 73,000 | eee eee 
ee ee i aS a 
Te ee ee Oe es ee es 
4218 [Tononependstietusttes | || 
ee a eee ee ee 


TOTAL 295,418 305,155 2,901,157 


Please use the box below to explain increases or reductions in columns 4 & 5. 


| Acct# Explanation for Reductions 


\ 
130-4139 4152 ASSESSING CONTRACT 


INSURANCE RATES - 
140-4149 4155-4159 


150-4151 


40 


Please use the box below to explain increases or reductions in columns 4 & 5. 


lanation for Increases | Acct# | Explanation for Reductions 
4411 \_ COST_OF LIVING RAISE 
4441-4442 | COST OF LIVING RAISE 


} 
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TREASURER’S REPORTS—Page 1 


GENERAL FUND 
Balance as of July 1, 2003 
Receipts: Treasurer $1,540,054.47 
Deputy Treasurer 19,625.84 
Town Clerk 487,783.80 
Tax Collector 6,493 ,229.66 
Interest: 
Bank of New Hampshire Z.IGitiD 
MBIA*. 6,387.80 
Voided Checks 29,305.02 
Marsh Escrow 1,764.60 


Economic Development Comm. 179.64 
Conservation Commission 2,640.25 


Automated Clearing House 30.00 

Bank Adjustment 10.00 

Total Receipts 8,583,772.83 
Disbursements: Selectmen’s Orders 4,529 ,878.18 

Bank Fees 630.81 

Winchester School District 5,104,465 .00 

Total Disbursements 9,634,973.90 
Balance as of June 30, 2004 


PROOF OF BALANCE 

Bank of New Hampshire 1,190,878.21 
Savings Bank of Walpole 100,000.00 
MBIA 2,721.02 
Marsh Escrow 1,187.15 
Conservation Commission 31,293.01 
Total 


* Municipal Bond Investment Association 
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$2,377,280.55 


$1,326,079.39 


$1,326,079.39 


TREASURER’S REPORTS—Page 2 


WATER FUND 
Balance as of July 1, 2003 $297,127.71 
Receipts: User Fees 301,045.46 
Interest 1,225,08 
Interest Earned 1,797.07 
Credit 4,132.96 
Miscellaneous 19,675.40 
Total Receipts 327,875.90 
Disbursements: Selectmen’s Orders 213,749.70 
Total Disbursements 213,749.70 
Balance as of June 30, 2004 $411,253.91 
PROOF OF BALANCE 
Checking Account 81,285.49 
Savings Account 329,968.42 
Total $411,253.91 
SEWER FUND 
Balance as of July 1, 2003 $208,420.00 
Receipts: User Fees 210,850.96 
Interest 959.13 
Interest Earned 1,216.92 
Credit 763.54 
Miscellaneous 9,059.56 
Bank Fees 80.00 
Total Receipts 222,930.11 
Disbursements: Selectmen’s Orders 234,777.71 
Bank Fees 477.70 
Total Disbursements 235,255.41 | 
Balance as of June 30, 2004 $196,094.70 | 
PROOF OF BALANCE | 
Checking Account 43,120.01 
Savings Account 152,974.69 | 
Total $196,094.70 
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TREASURER’S REPORTS—Page 3 


CONSERVATION COMMISSION 

Balance as of July 1, 2003 $32,463.58 
Receipts: Receipts $2819.89 

Interest 209.54 

Total Receipts 3,029.43 
Disbursements: Disbursements 4,200.00 

Total Disbursements 4,200.00 
Balance as of June 30, 2004 $31,293.01 


CONSERVATION COMMISSION SPECIAL FUND 


Balance as of November 10, 2003 $ 0.00 
Receipts: Receipts 4,000.00 
Total Receipts 4,000.00 
Disbursements: Commission’s Orders 1,520.00 
Bank Fee 16.90 
Total Disbursements 1,536.90 
Balance as of June 30, 2004 $ 2, 463.10 
AMBULANCE DONATIONS 
Balance as of July 1, 2003 $ 3,175.03 
Receipts: Donations $4,909.48 
Interest 20.18 
Total Receipts 4,929.66 
Disbursements: Selectmen’s Orders 517.00 
Total Disbursements 517.00 


Balance as of June 30, 2004 $ 7,587.69 
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TREASURER’S REPORTS—Page 4 


A. C. LAWRENCE GRANT 


Balance as of July 1, 2003 

Receipts: Receipts $131,238.00 
Voided Checks 34,303.00 
Total Receipts 165,541.00 

Disbursements: Selectmen’s Orders 165,541.00 
Total Disbursements 165,541.00 
Balance as of June 30, 2004 

SNOW ROAD GRANT 

Balance as of July 1, 2003 

Receipts: Receipts 62,966.00 
Total Receipts 62,966.00 

Disbursements: Selectmen’s Orders 62,966.00 
Total Disbursements 62,966.00 


Balance as of June 30, 2004 


ATLANTIC PAPER GRANT 
Balance as of July 1, 2003 
Receipts: Receipts 700,000.00 
Total Receipts 700,000.00 
Disbursements: Selectmen’s Orders 700,000.00 


Total Disbursements 700,000.00 
Balance as of June 30, 2004 
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0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


TREASURER’S REPORTS—Page 5 


COMMUNITY DEVELOPMENT BLOCK GRANT 


Balance as of July 1, 2003 $54,683.09 
Receipts: Receipts 4,190.44 
Interest 266.03 
Total Receipts 4,456.47 
Disbursements: Selectmen’s Orders 7,950.00 
Total Disbursements 7,950.00 
Balance as of June 30, 2004 $51,189.56 
GAZEBO FUND 
Balance as of July 1, 2003 $ 0.00 
Receipts: Receipts 6,849.00 
Total Receipts 6,849.00 
Disbursements: Disbursements 5,818.66 
Total Disbursements 5,818.66 


Balance as of June 30, 2004 $ 1,030.34 
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TAX COLLECTOR'S REPORT 
For the Municipality of _ TOWN OF WINCHESTER Year Ending 06/30/2004 


DEBITS 
PRIOR LEVIES 
2002 2001+ 


XXXXXX 


Resident Taxes XXXXXX 


Land Use Change Taxes XXXXXX 


TAXES COMMITTED THIS FISCAL YEAR 

ReiéatTs [mim | seme] san 
Land Use Changes | 20 | _ssaraon | soon 
TinierVied Taxes | wis | sseanaa | saese 
sewnin tx @siaia [wim | szamae| sean 


Utility Charges $ 242,862.59 $ 264,547.58 


TOTAL DEBITS | | $ 3,935,857.14 | $ 5,692,203.23 $ 1,835.91 $ 3,994.02 


*This amount should be the same as the last year's ending balance. If not, please explain. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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TAX COLLECTOR'S REPORT 
For the Municipality of _ TOWN OF WINCHESTER ~—=_‘ Year Ending 06/30/2004 
CREDITS 


PRI 
REMITTED TO TREASURER Se eae 
2003 2002 2001+ 


Foetus —~~SCSC*dCSCC warn | snncnnocze| sem] 
eerermnai | som] sem) sem | aoe 
and WeChmgeTaxs + ‘titan | sao som | __seao| 
TinberYie'Taxs «| swam | samom| som | sa 
fntret&Peutis «di sass| sopam| sie | sas 
EsevatnTax@Szha «| saunas] saem| sem | sa 
Converted To Lins ncpaloay) | _semsoo| sssosvoa0| som | sa 
eet | sen) a sem sem] se] 
Dicom Atoed___|__sam| sum som som) 

(eT TN] 


Prior Year Overpayments Assigned 


ABATEMENTS MADE 


ei | se] smaan| se | sem] 
ideas | sa | soo] som | sm 
Land Use Changes «| sasmnon| soo som [sm 
Timbervie'Texs «| simi | soo seam | sm 
EsearatonTax@Smmya | __som[ somo somo | sone! 
uly Charge —SS*;CC esse | is acan | Cisne | aa 
eee | seni] see] sem | ae 
SR ieee (ee es | 
(CORRENTLEVY DmepED [sem sano] sao | sm. 


UNCOLLECTED TAXES ---END OF YEAR #1080 


PropryTas Sd stutoan | sama samo] isa 
Sef Sh ate tin sae [a a sol] case 
Decemre isem| sem] seme] som 
TimberYidTae «| stmese| sae sem | ist 
Esevaton Tax @szyd——~|~—~Sisamm | ste | soe | na 
eee sw] sm] seme) te] 
arenas) 
items mayer seme| 
a 
iaigetane | oosmel 
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TAX COLLECTOR'S REPORT 
For the Municipality of _ TOWN OF WINCHESTER Year Ending 06/30/2004 


DEBITS 


UNREDEEMED & EXECUTED i PRIOR LEVIES 
LIENS 2003 2002 2001+ 


arcicmed Lies Begining oY [| —~S*d|saeamee | saeeresa | ana 
eas Executed During FY ___—_+|sawroaa| sas | sem | san 
aredemed ldryLiews tog of =~ | seme | st 
Died Deas Kets baring FY [see | sw] rr 
fnieatCusColeed ———«|~SCSCiaana| smo | samen | sama 
i ni 
i icc . 


CREDITS 


REMITTED TO TREASURER PRIOR LEVIES 
2003 2002 2001+ 


Redemptions $ 199,242.38 $ 177,895.52 | $192,419.53 | $ 21,371.77 
Interest & Costs Collected #3190 | $4,142.42 | $ 32,575.91 $ 67,056.12 $ 3,789.43 


$ 707.87 $ 1,751.69 $ 607.79 
Liens Deeded to Municipality $ 3,768.13 $ 3,338.01 $ 4,282.80 


Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


TAX COLLECTOR'S SIGNATURE ergs De ties DATE &/3c/z004 
Marjorie Austin 
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TOWN OF WINCHESTER 


SUMMARY OF NOTES AND BONDS OUTSTANDING 
FISCAL YEAR ENDED JUNE 30, 2004 


WWTP 
FACILITIES 
1989 


PRINCIPALAMOUNT $993,000 


INTEREST RATES 5% 
INTEREST DUE DATES JUNE/ DEC 
PAYABLE AT FMHA 


FISCALYR.ENDING — PRINC/ INT 
6/30/05 35,000(6,125) 
6/30/06 35,000(4,375) 
6/30/07 35,000(2,625) 
6/30/08 35,000( 875) 
6/30/09 

6/30/10 

6/30/11 

6/30/12 

6/30/13 


ASHUELOT SEWER PROJECT 


FHA LOAN 
1990 


$132,000 
5% 

JUNE/ DEC 

FMHA 


PRINC/INT 

6,600(2,145) 
6,600(1,815) 
6,600(1,485) 
6,600(1,155) 
6,600( 825) 
6,600( 495) 
6,600( 165) 


$140,000 $46,200 
($14,000) ($ 8,085) 


BOND.PAYMENTS 
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6.7% - 6.75% 


NHMBB 
1990 


$600,000 


JAN /JULY 


FLAGSHIP BANK 


PRINC/INT 
30,000(14,160) 
30,000(12,150) 
30,000(10,125) 
30,000( 8,100) 
30,000( 6,075) 
30,000( 4,050) 
30,000( 2,025) 


$210,000 
($56,685) 


LANDFILL 
CLOSURE 


1998 


$697,441.47 
3.9525%- 2.9525% 


NOV 157. 
SRF 
ADM. FEE 1% 


PRINC/INT 
46,496.10(16,539.82) 
46,496.10(14,702.07) 
46,496.10(12,864.31) 
46,496.10(11,026.55) 

46,496.10(9,188.79) 
46,496.10(7,351.03) 
46,496.10(5,513.27) 
46,496.10(3,675.52) 
46,496.10(1,837.76) 


$418,465 
($82,699) 


2004 
FORM F-65(MS-5) 


(10-1-2003 


STATE OF NEW HAMPSHIRE 
DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 


303003022 4223 
WINCHESTER TOWN 
CHR BD SELECTMEN 

1 RICHMOND ROAD 
WINCHESTER,NH 03470 


ANNUAL CITY/TOWN 
FI NANCIAL REPORT (Please correct any error in name, address, and ZIP Code) 
R.S.A. CHAPTER 21 -J State of New Hampshire 


PLEASE Department of Revenue Administration 
RETURN Community Services Division 
COMPLETED PO Box 487 
FORM TO Concord, NH 03302-0487 

Telephone: (603) 271-3397 


GENERAL FUND - Revenues and expenditures for the period — Specify 7 


January 1, 200 to December 31, 200 
OR 
July 1, 2003___ to June 30, 2004 


A. REVENUES - Modified Accrual 
Account A 
Rig mount 
4. Revenue from taxes (Including state education) , (a) (b) 
TO1 
a. Property taxes (commitment less overlay 
plus Section C, line 6, column (c), page 12) 3110 |$ 7,149,789 
AN 4 

State and local taxes assessed 

for school districts $ 5,104,465 4933 


Land use change taxes 


Resident taxes 

Timber taxes 

Payments in lieu of taxes 

Other taxes (Explain on separate schedule) 

Interest and penalties on delinquent taxes 156,012 


Excavation Tax (@ $.02 per cu. yd.) 2.440 


j. TOTAL (Excluding line 1b) ———————>_ | $ 7,406,629 


2. TOTAL revenues for education purposes 


fu his entry should be used by the few municipalities which 
ave dependent school districts only) 


3. Revenue from licenses, permits, and fees 


a. Business licenses and permits 
b. Motor vehicle permit fees 462,979 
4 


c. Building permits 12,857 


Part | GENERAL FUND (Continued) 


A. REVENUES - Modified Accrual (Continued) Account Amount 
oO. 
3. Revenue from licenses, permits, and fees (Continued) (a) (b) 


d. Other licenses, permits, and fees 


e. TOTAL —————————— 


4. Revenue from the federal government 
a. Housing and urban renewal (HUD) 


T99 
| sco | 45,4687 
B50 


b. Environmental protection 
ce. Other federal grants and reimbursements — Specify 7 


13,882 


d. TOTAL ————— 13 pO Be 


$ 
5. Revenue from the State of New Hampshire C38 
a. Shared revenue block grant 3351 80,402 


30 
b. Meals and rooms distribution Fae 124,803 


C46 

c. Highway block grant 138,936 
cag 

d. Water pollution grants 64,572 
C5o 

e. Housing and community development 3355 
C89 

f. State and federal forest land reimbursement 
C89 


h. Other state grants and reimbursements — Specify 7 c 
3359 


i. total ———————— ———————————“x-“ 
6. Revenue from other governments 
Intergovernmental revenue — Other 


7. Revenue from charges for services 
(Exclude interfund transfers) 


a. Income from departments 


b. Water suppl fem charges 


c. Sewer user charges 


d. Garbage-refuse charges 


e. Electric user charges 


f. Airport fees 


g. Parking 


h. Transit or bus system 


i. Parks and Recreation 


j. Other charges 


eg rn 
| 53 
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Part | GENERAL FUND (Continued) 


A. REVENUES - Modified Accrual (Continued) 
No. Amount 


8. Revenue from miscellaneous sources (b) 


° 


a. Special assessments 


b. Sale of municipal property YA i OF 


c. Interest on investments OT 9Ct 


d. Rents of property 
36,269 


e. Fines and forfeits 
Insurance dividends and reimbursements 8,644 
Contributions and donations 


Other miscellaneous sources not otherwise classified 24,554 


i. TOTAL 103,233 


Interfund operating transfers in 
a. Transfers frém special revenue fund 
b. Transfers from capital projects fund 
c. Transfers from proprietary funds 

d. Transfers from capital reserve fund 


e. Transfers from trust and agency funds 


f. TOTAL —————— ee 
Other financial sources 


a. Proceeds from long-term notes and 
general obligation bonds 


b. Proceeds from all other bonds 
ec. Other long-term financial sources 
d. TyoTAL -————_—_—_ 


11. TOTAL REVENUES FROM ALL SOURCES —————-_ [ q 8,670,420 


12. TOTAL FUND EQUITY (Beginning of year) ie 
(Should equal line B.2f, column b, page 9) ————>—_ | 993,039 


13. TOTAL OF LINES 11 AND 12 
(Should equal line 21, page 8) ———— 9,663,459 


Remarks 


pore 


FORM F-65(MS-5) (10-1-2003) 
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Part | GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual 
1. General government 
a. Executive 
b. Election and registration 
c. Financial administration 
d. Revaluation of prope 
e. Legal expense 
f. Personnel administration 
g. Planning and zoning 
h. General government building 
i. Cemeteries 
j- Insurance not otherwise allocated 
k. Advertising and regional association 


I. Other general government 


m. TOTAL ——————————— > 
2. Public safety 


a. Police 
b. Ambulance 
c. Fire 
d. Building inspection 
Emergency management 
Other public safety (including communications) 


g. TOTAL ——_——_—————— 
3. Airport/Aviation center 


| a. Administration 

| 

| b. Airport operations 
c. Other 


d. TOTAL ———————— 
Remarks 


Total 
expenditure 


Equipment and land 
purchases 


c (d) 
F29 


> 
Q 
9 
re) 
c 
= 


Construction 


ro) 


E29 


$ 75,465 
E89 


110,165 
E23 


96,608 
E23 


71,130 
E25 


etyl55 


E29 
281,851 

29 
34,631 

E89 


= oe 


= 
1 
i 


— 
— 


F89 
F23 


F23 


4152 
F25 


4153 


4155 


EEE 


4191 


4197 


a3 


| 
{8s 


Ff 
co 
= 
=—_ 
rue 
‘Oo 
fos) 


$ 324,430 6,500 


E32 

173,175 
E24 

140,793 


E66 
18,954 
$479,178 


8 


keg is a 


ome =" 
S29; BS 


669,671 


65(MS-5) (10-1-2003) 


ie 


b. 


c. 


e. 


f. 


b. 


c. 


f. 


b. 


c. 


d. 


f. 


Cc. 


Part | GENERAL FUND (Continued) 
B. EXPENDITURES - Modified Accruai (Continued) | Account Total Equipment and land Constiicton 
No. expenditure purchases 
(a) (b) (c) (d) 


4. Highways and streets 


5. Sanitation 


6. Water distribution and treatment 


7. Electric 


Administration 


aS 
ie) 
part 
— 


Highways and streets SA peas 63,364 


hr 
& |b 
—_ _ 
® | 
B 

— 

a | 

~ 

uw 

—= 

ras) 


Bridges 


Street lighting 


Other highway, streets, and bridges 


i>) 
a 
a 
| 
£ 


TOTAL ———--~—----- > $ 534,795 |$ 63,364 $ 


Sewage collection and disposal 


s 


E8@ G8 F8@ 
Administration 4321 |$ $ $ 
E81 Fa1 
Solid waste collection 4323 | 
Solid waste disposal 4324 262,727 
Solid waste clean-up Lee i 


Other sanitation 


Ty 


Cn 


Administration 


Water services 


Water treatment 4335 


ee T 


Water conservation 


Other water 
F91 


© 
= 


AD 


TOTAL ——————— 


Administration 


a 
a) 
oO 
=— 


Generation 4352 


Purchase costs 


> 
1) 
on 
i) 


on 
BS 


Equipment maintenance 43 


Other electric 


Sp 
il 
Pa Rey 
10 


i?) 
© 
nN 


Ff 


Part | GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual (Continued) | account 
No. 


10. 


11. 


12. Conservation 


13. Redevelopment and housing 


Equipment and land 
purchases 


Total 
expenditure 


Construction 


(a) 


a (b) (c) (d) 
a. Administration ey erat) Ree ilngeien es 
c. Health agencies and hospitals enerbetececrt ae een 


d. Vital statistics 


e. Other health 


f. TOTAL ——_—_—_____________— 


TOTAL expenditures for education purpose 
(This entry should be used by the few 
municipalities which have dependent school 
districts only) 


a. Administration 

b. Direct assistance 

c. Intergovernmental welfare payments 
d.. Vendor payments 


is ee at & 
G79 F79 


e. Other welfare 


f. TOTAL ———-—____—_ >» 
Culture and recreation 


a. Parks and recreation 

b. Library 

c. Patriotic purposes 

d. Other culture and recreation 


a 


a. Administration 
b. Purchase of natural resources 


c. Other conservation 


he. 


a. Administration 


b. Redevelopment and housing 


Part | GENERAL FUND (Continued) 


No. expenditure purchases 


14. Economic development 


a. Administration 
b. Economic development 


c. Other economic development 


d. TOTAL ————————— 
15. Debt service 


a. Principal long term bonds and notes 
b. Interest on long term bonds and notes 
c. 

d. Other debt service charges 


e. TOTAL ———_—_——_——— 
16. Capital outlay 


a. Land and improvements 


.b. Machinery,.vehicles, and equipment 


c. Buildings 
d. Improvements other than buildings 


e. TOTAL ——— 
17. Interfund operating transfers out 


a. Transfers to special revenue funds 
Transfers to capital projects funds 

c. Transfers to proprietary funds 

d. Transfers to capital reserve funds 

e. Transfers to trust and agency funds 


f. UN ee eee 


FORM F-65(MS-5) (10-1-2003) 
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Part | GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual (Continued) Account Equipment and 


No. land purchases Construction 


18. Payments to other governments 
a. Taxes assessed for county 
b. Taxes assessed for precincts/village districts 
c. Local education taxes assessed 
d. State education taxes assessed 
e. Payments to other governments 


f. UE SS 


19. TOTAL EXPENDITURES ——————_>- $ 242,542 Lr a 


20. TOTAL FUND EQUITY (End of year) 
(Should equal line B.2f, column c, on page 9 and 
Jine 13 on page 3, less line 19 above) ———>- 


21. TOTAL OF LINES 19 AND 20 
(Should equab line 13 on page 3) ———>— 


This area may be used to provide the detail requested wherever "Explain" or “Specify” 
is found. If additional space is needed, please go to page 18. 


(a) 
Other state grants and reimbursements: tae fy 
a Pisgah State Park 
| Landfill Closure Grant 


(c) 
4 
Police Witness Fees 


| Generator Grant 24,000 


$59,261 


Page 8 59 FORM F-65(MS-5) (10-17-2003) 


GENERAL FUND BALANCE SHEET - Please specify the period 7 
As of December 31, 200 OR June 30, 2004 _ 


1. Current assets (a) e) {c) 
a. Cash and equivalents $ (Ret 
b. Investments | 
c. Taxes receivable (See worksheet, page 12) 8 
d. Tax liens receivable (See worksheet, page 12) Pa eee 
e. Accounts receivable 
[| pe I | 


Part Ill 


f. Due from other governments 


g- Due from other funds 


Prepaid Expenditures 
h. Other current assets Re icted Cash & In 


i. Tax deeded property (subject to resale) 


j. TOTAL ASSETS (Should equal line B3) ——————> 


B. LIABILITIES AND FUND EQUITY 
1. Current liabilities 
a. Warrants and accounts payable 


b. Compensated absences payable 


c. Contracts payable 


d. Due to other governments: 


Due to school districts 


Due to other funds 


Deferred revenue 


Notes payable — Current 


i. Bonds payable — Current 


j- Other payables Payable from restricted assets 


tk. TOTAL LIABILITIES —— om 
2. Fund equity 


a. Reserve for encumbrances (Please detail on page 18) 


b. Reserve for continuing appropriations (Detail on page 18) 


c. Reserve for appropriations voted from surplus 


d. Reserve for special purposes (Please detail on page 18) 


e. Unreserved fund balance 


f. TOTAL FUND EQuiyy ——oOmo@  — 


3. TOTAL LIABILITIES AND FUND EQUITY 
(Should equal line A1j) 
FORM F-65(MS-5) (10-1-2003) 60 


GENERAL FUND 
A. FIXED ASSET GROUP OF ACCOUNTS As of December 31, 200___ OR June 30, 2004 __ (Please specify date) 


Account 
No. 
_{a) 
4. Land and improvements 
2. Buldings 020 | 
3. Machinery, vehicles, and equipment 1640 
4. Construction in progress 
5. Improvements other than buildings ; 
6. Tax deeded prope 
7. Investment in general fixed assets 2800 


ee cee 
8. TOTAL Se Sraauree: 
Account 
No. 
(a) 


1. Bond proceeds not used hee 
2. Amount to be provided for the 
retirement of long-term debt ; 


1,302,023 


a 


1,064,672 
3. Notes and bonds payable — Long-term 


932,761 f 
owe 


C. PLEASE LIST THE ANNUAL REQUIREMENTS TO AMORTIZE ALL GENERAL OBLIGATION 
(Debt as of (enter date) for the ensuing five years) 


2. 


6. SUBTOTAL (Sum of lines 1-5) 
+ Remaining periods of debt 


7. 
8. TOTAL ——_—______—__—> pet 
Page 10 61 


2009 


¢ 691,837 
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FORM F-65(MS-5) (10-1-2003) 


(penunucd) GNNATVHANID BET 


Part V 


RECONCILIATIONS 
A. RECONCILIATION OF SCHOOL DISTRICT LIABILITY 


1. School district liability at beginning of year 
(Account number 2075, column b, on page 9) 


5,104,465 


2. ADD: School district assessment for current year 


5,104,465 


3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum of lines 1 and 2) 


< 5,104,465 


4. SUBTRACT: Payments made to school district 


5. School district liability at end of year (line 3 less line 4) 
(Account number 2075, column c, on page 9) 


B. RECONCILIATION OF TAX ANTICIPATION NOTES 


1. Short-term (TANS) debt at beginning of year 


2. ADD: New issues during current year 


3. SUBTRACT: Issues retired during current year 


4. Short-term (TANS) debt outstanding at end of year (Lines 1 + 2 — 3) 
(Be sure to include (TANS) In Account number 2230, column c, page 9) ) 


PLEASE REFER TO THE INSTRUCTIONS TO COMPLETE SECTIONS C AND D. 


(a 
2,672>|{59,682 > 


i— 
G) 
ie 


1. Overlay/Allowance for Abatements (Beginning of year)* 


$102,682 less $43,000 reserved at 6-30-03 
2. SUBTRACT: Abatements made (From tax collector's report) 


Fan 
inS) 
W 
vl 
BR jo 
wd 


< 


62, 


ras 
Vv 


3. SUBTRACT: Discounts 


Ww 
“XN 
4 


35,841 


4. SUBTRACT: Refunds (Cash abatements) 


5. ESTIMATED ALLOWANCE FOR ABATEMENTS AT END OF YEAR** 10,000 > 
62,008 | 26,682 


“Use overlay amount for column (a) and use last year’s balance of line 5, Allowance for Abatements 
for column b (see your form from last year). 


< 10,000 > 


Excess of estimate (Add to revenue on page 1, line 1a) 35,326 


**The amount in column c will go into line 1(b) for next year’s worksheet. 


D. TAXES/LIENS RECEIVABLE WORKSHEET 1080 
taxes 1110 liens TOTALS 


(c) 


1. Uncoliected, end of year 


2. SUBTRACT: "Overlay" carried forward as Allowance for Abatements (from 
Worksheet C, line 5) 


3. Receivable, end of year * 


* (These amounts are entered on page 9, account numbers 1080 and 1110, column c) 
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SUPPLEMENTAL INFORMATION WORKSHEET 


A. INTERGOVERNMENTAL EXPENDITURES 
Report payments made to the State or other local governments on reimbursement or cost-sharing 
basis. Do not include these expenditures in part VII. 


| 
(a) (b) (c) 
{a 
a 


Payments made to other local governments for: 


Schools 


Sewers 


All other — County 


All other —- Towns 


Payments made to State for: 


Highways 


All other purposes 
B. DEBT OUTSTANDING, ISSUED, AND RETIRED 


Bonds during this fiscal year Sta iets + piles of this 
(a) 4 (b) (c) (d) (e) (f) 
Water-Sewer Utili 467,800 


39A 
19X 39X 41X 
Sewer 
‘ 19T 24T 34T 
Industrial revenue — 
19X ; 29% 39X 4 
All other debt 


Bonds outstanding 
at the beginning of 


Long-term debt 
purpose 


: ‘ 
Z J 


C. SALARIES AND WAGES Total wages paid 
Report here the total salaries and wages paid to all employees of your city before deductions for 

social security, retirement, etc. Include also salaries and wages paid to employees of any utility 

owned and operated by your government, as well as salaries and wages of city employees 

charged to construction projects. These amounts may be taken from the W3 form filed by your 

govemment for the year ended December 31. 


ZOO = 
$ 1,071,384 
D. CASH AND INVESTMENTS HELD AT END OF FISCAL YEAR 


Report separately for each of the two types of funds listed below, the total amount of cash on hand and on deposit 
and investments in Federal Government, Federal agency, State and local government, and non-governmental 
securities. Report all investments at par value. Exclude accounts receivable, value of real property, and all 
non-security assets. 


Amount at end of fiscal year 
Omit cents 


(b) 


Wél 
All other funds except employee retirement funds $ 2,071,250 


FORM F-65(MS-5) (10-1-2003) 
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Type of fund 
(a) 


Bond funds - Unexpended proceeds from sale of bond issues held pending 
disbursement 


DETAIL 


This page may be used to provide the detail requested wherever "Explain" or "Specify" is found. If 
arb ated needed, please add extra pages using the following format. Please show the detail and 
e total for each. 


Amount 
; (c) 


24460 [Reserve for encumbrances; | 
Se cuteure and retreating | 
Eee ee 
mE ivivey Ky me A a seeor | 
aE sanitation 
Been! 
[| ae 


2490 Reserve for special purposes: Eid ene a 
iia erect Reserved for long-term receivable $ 34,871 


Please Detail Reserves from page 9 (Balance Sheet). 


Account ere, Year Warrant 
number Description voted article number 
(a) (b) (c) (d) 


oO 
D 
= 
thy 
D 
= 
= 
2 
on 
? 
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(fuel ~=CERTIFICATION 


This is to certify that the information contained in this report was taken from 
official records and is complete to the best of our knowledge and belief. 


GENERAL INSTRUCTIONS 


Three copies of this report are sent to each municipality. Selectmen, treasurer and tax collector are 
expected to cooperate in making out this report. When completed, one copy should be returned to the 
Department of Revenue Administration and one copy should be placed in your municipal records. The third 
copy is for use in preparing the annual printed report for the voters. 


Please be sure you have completed Part IX, items A-D. 


WHEN TO FILE: (R.S.A. 21-J) e For cities/towns reporting on a calendar year basis, this 
report must be filed on or before April 1. 


¢ For cities/towns reporting on an optional! fiscal year basis 
(year ending June 30), 
this report must be filed on or before 
September 1. 


WHERE TO FILE Department of Revenue Administration 
State of New Hampshire 
Community Services Division 
PO Box 487 
Concord, NH 03302-0487 
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JACK LAAKSO & ASSOCIATES, P.C. Members 


American Institue of 


Certified Lub lc Accountants Certified Public Accountants 

ui CPA CONNECT 
VERMONT REGISTRATION #92-0000319 (A Leading Network of CPA Firms) 
101 WESTERN AVENUE Vermont Society of 
BRATTLEBORO, VERMONT 05301-6090 Certified Public Accountants 
TELEPHONE (802) 254-2750 New Hampshire Society of 
FAX (802) 254-4091 Certified Public Accountants 


E-MAIL: JUCPA@SOVER.NET 


Board of Selectmen and Town Manager 
Town of Winchester, New Hampshire 


We have compiled the financial statements of the Town of Winchester, New Hampshire 
for the year ended June 30, 2004 included in the accompanying Form F-65 (MS-5), in accordance 
with Statements on Standards for Accounting and Review Services issued by the Americans 
Institute of Certified Public Accountants. 


Our compilation was limited to presenting in the form prescribed by the New Hampshire 
Department of Revenue Administration, information that is the representation of Town Officials. 
We have not audited or reviewed the financial referred to above and, accordingly, do not express an 
opinion or any other form of assurance on them. 


The financial report, Form F-65 (MS-5), is presented in accordance with the 
requirements of the New Hampshire Department of Revenue Administration which differ from 
accounting principles generally accepted in the United States of America. Accordingly, these 
financial statements are not designed for those who are not informed about such differences. 


hehw t Corel 


November 22, 2004 
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DETAILED STATEMENT OF RECEIPTS 
(JULY 1, 2003 THROUGH JUNE 30, 2004) 


PROPERTY TAXES: 


ESTIMATE 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


LAND USE CHANGE TAXES: 
ESTIMATE 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


TIMBER YIELD TAX: 


ESTIMATE 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


PAYMENT IN LIEU OF TAXES: 


ESTIMATE 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


GRAVEL TAX: 
ESTIMATE 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


INTEREST AND PENALTIES: 
ESTIMATE 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


78, 


$ 0.00 


7,214,984.00 
(7,214,984.00) 


1,000.00 


3,692.50 
(2,692.50) 


15,000.00 


46,776.84 
(31,776.84) 


25,000.00 


27,540.52 
(2,540.52) 


0.00 


2,328.36 
(2,328.36) 


60,000.00 


156,014.34 
96,014.34 


TAX DEED: 


ESTIMATE 


TOTAL EXPENSE 


UNDER ESTIMATE AS OF JUNE 30, 2004 


MOTOR VEHICLE PERMIT FEES: 


ESTIMATE 

TOTAL RECEIPTS 

OVER ESTIMATE AS OF JUNE 30, 2004 

BUILDING PERMITS: 

ESTIMATE 
BUILDING PERMIT 9,231.23 
ELECTRICAL PERMITS 2,026.06 
MECHANICAL PERMIT 606.67 
PLUMBING PERMITS 783.07 
DEMOLITION PERMITS 210.00 

TOTAL RECEIPTS 

OVER ESTIMATE AS OF JUNE 30, 2004 

LICENSES/REPORTS/PERMITS/FEES: 

ESTIMATE 
DOG LICENSES 4,813.00 
MUNICIPAL AGENT FEE 13,187.50 
MARRIAGE LICENSE FEES 238.00 
MARRIAGE LIC. CLERK FEES 1,330.00 
VITAL RECORDS RES. FEES 1,020.00 
VITAL REC. RES.CLERK FEE 540.00 
TOWN TITLE FEE 2,776.00 
PISTOL PERMIT 50.00 
JUNKYARD PERMIT 100.00 
RACE TRACK PERMIT 254.00 
BURIAL PERMITS 5,020.00 
PLANNING BOARD FEES 2,197.72 
ZONING BOARD OF ADJ. FEE 400.00 
POLICE REPORTS 694.95 
TRANSFER STAT. STICKERS 10,716.00 
AMBULANCE REPORT 40.00 

TOTAL RECEIPTS 


OVER ESTIMATE AS OF JUNE 30, 2004 
Fis) 


0.00 


(206,267.04) 
206,267.04 


390,000.00 


462,979.30 
(72,979.30) 


10,000.00 


12,857.03 
(2,857.03) 


25,000.00 


43,377.17 
(18,377.17) 


MISCELLANEOUS TOWN CLERK: 


ESTIMATE 0.00 
TOTAL RECEIPTS 110.00 
OVER ESTIMATE AS OF JUNE 30, 2004 (110.00) 


REVENUE FROM GOVERNMENTS: 


ESTIMATE 355,991.00 
SHARED REV. BLOCK GRANT 80,402.00 
HIGHWAY BLOCK GRANT 113,060.75 


WTR POLLUTION PROJ. 64,572.00 

LAN. CLOSURE GRANT 11,595.03 

PISGAH PARK REIMB. 18,845.28 

GAS TAX REIMB. 4,532.58 

ROOM AND MEALS TAX REV. 124,802.52 

RICHMOND-LANDFILL 47,412.49 

POLICE WITNESS FEES 287.85 

FEMA DISASTER GRANT 2,321.32 

FEMA DEC. 03 SNOW STORM 

GRANT 11,560.19 
TOTAL RECEIPTS 479,392.01 
OVER ESTIMATE AS OF JUNE 30, 2004 (123,401.01) 


INCOME FROM DEPARTMENTS: 


ESTIMATE 30,000.00 
AMBULANCE SERVICE 71,929.50 
FIN. ADM.-NOTARY PUB. 119.00 
EX. OFFICE — COPIES 45.00 
TCTC-COPIES 27.50 
PR. OFFICE-COPIES 74.50 
TOWN BEACH CON. STAND 272.72 
POLICE OUTSIDE ACT. 3,237.50 
RECOUNT BALLOT FEES 10.00 
TOTAL RECEIPTS 75,715.72 
OVER ESTIMATE AS OF JUNE 30, 2004 (45,715.72) 
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REVENUE FROM MISCELLANEOUS SOURCES: 


ESTIMATE 
DEFERRED TAX LIENS (E/D) _ 626.00 
VT. YANKEE REVENUE 1,000.00 
W.C. RETURN OF CONT. 2,479.13 
U.C. RETURN OF CONT. 817.82 
FLEX PLAN RETURN 1,422.34 
COMPUTER PUR.REBATE 50.00 
IRS REFUND 7.91 


TRANSFER STAT. RESTITUT. 227.49 
SETTLEMENT FENCE DAM. 3,924.50 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


SALE OF TOWN PORPERTY: 


ESTIMATE 


SALE OF TOWN OWNED PROP. 10,929.72 
SALE OF TAX DEEDED PORP. 12,849.01 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


INTEREST ON INVESTMENTS: 
ESTIMATE 


TOTAL RECEIPTS 
UNDER ESTIMATE AS OF JUNE 30, 2004 


FINES AND FORFEITS: 
ESTIMATE 
COURT FINES 7,730.25 
COURT ORDER REST. 28,548.54 
TOTAL RECEIPTS 


OVER ESTIMATE AS OF JUNE 30, 2004 
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600.00 


10,555.19 
(9,955.19) 


10,00.00 


23,778.73 
(13,778.73) 


20,000.00 


10,076.91 
9,923.09 


1,000.00 


36,278.79 
(35,278.79) 


OTHER MISCELLANEOUS REVENUE: 


ESTIMATE 
BAD CHECK FEE/FIN.ADM. 
BAD CHECK T. CLERK/ 
T. COLLECTOR 
SALE OF VOTER CHECKLIST 
SALE OF ZONING ORD. 
INTEREST REC.-MARSH MTG. 
SALE OF SITE PLAN REVIEW 
FIRE DEPT. REIMB. 
WELFARE REIMB. 
FOREST FIRE REIMB. 
REIMB. PAY CONANT LIB. 


20.00 


865.00 
90.00 
65.50 

1,255.78 
175.00 
1,680.25 
15,942.51 
254.26 
35,360.31 


REIMB. PAY WATER DEPT. 109,248.27 
REIMB. PAY SEWER DEPT. _— 120,764.84 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


ENTERPRISE FUNDS: 


ESTIMATE 


WATER DEPT. 202,648.04 
SEWER DEPT. 234,445.63 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2004 


TRANSFERS FROM TRUST FUNDS: 


ESTIMATE 
CEMETERY TRUST FUNDS 
TOWN BEACH TRUST FUNDS 


TOTAL RECEIPTS 
UNDER ESTIMATE AS OF JUNE 30, 2004 
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27,000.00 
3,470.39 


1,000.00 


285,721.72 
(284,721.72) 


419,806.00 


437,093.67 
17,287.67 


48,500.00 


30,470.39 
18,029.61 


DETAILED STATEMENT OF PAYMENTS . 


JULY 1, 2003 THROUGH JUNE 30, 2004 


77 


CURRENT YEAR CURRENT YEAR BALANCE 
BUDGETED EXPENDITURES REMAINING 
EXECUTIVE OFFICE: 
TOWN MANAGER 48,720.00 50,545.42 (1,825.42) 
SUPPLIES AND EXPENSES 1,950.00 1,704.88 245.12 
PUBLICATION 1,000.00 1,210.57 (210.57) 
COMP/TYPE/COPIER EXPENSES 750.00 2,538.90 (1,788.90) 
GASOLINE AND MILEAGE 1,200.00 295.92 904.08 
TELEPHONE 2,975.00 2,715.37 259.63 
POSTAGE 900.00 909.00 (9.00) 
ADVERTISING 750.00 123.84 626.16 
EQUIPMENT 500.00 0.00 500.00 
COMPUTER PURCHASE 1,000.00 75.00 925.00 
ADMINISTRATOR 0.00 1,499.20 (1,499.20) 
EXECUTIVE SECRETARY 14,539.00 10,543.50 3,995.50 
SECRETARY OVERTIME 1,000.00 58.50 941.50 
MODERATOR’S SALARY 350.00 350.00 0.00 
BOSTON POST CANE EXPENSES 100.00 100.00 0.00 
HISTORIC DIST. COMMISSION 250.00 20.00 230.00 
INTERNET TECHNOLOGY 0.00 1,540.71 (1,540.71) 
EX TOTALS 75,984.00 74,230.81 1,753.19 
ECONOMIC DEVELOPMENT COMMITTEE: 
EDC 2,500.00 0.00 2,500.00 
CLERICAL 0.00 115.00 (115.00) 
EXPENSES 0.00 149.63 (149.63) 
POSTAGE 0.00 40.70 ( 40.70) 
CONTRACTED SERVICES 0.00 1,863.75 (1,863.75) 
MATERIALS AND SUPPLIES 0.00 40.80 (40.80) 
EDC TOTALS 2,500.00 2,209.88 290.12 
ELECTION AND REGISTRATION: 
STENOGRAPHER/TWN. MEETING 1,500.00 1,600.00 (100.00) 
SUPPLIES AND EXPENSES 350.00 611.11 (261.11) 
COMPUTER SOFTWARE SUPPORT 100.00 884.15 (784.15) 
ADVERTISING 300.00 278.18 21.82 
ELECTION WORKERS 2,500.00 131077 1,287.23 
OFFICIAL BALLOT EXPENSE 2,000.00 3,106.15 (1,106.15) 
SUPERVISOR/CKLIST COMPUTER 2,000.00 0.00 2,000.00 
ER TOTALS 8,750.00 7,692.36 1,057.64 


CURRENT YEAR 
BUDGETED 


TOWN CLERK/TAX COLLECTOR: 


TOWN CLERK/TAX COLLECTOR 
DEP. CLERK/TAX COLLECTOR 
MUNICIPAL AGENT FEES 
OVERTIME 

ADDITIONAL DEPUTY 
SUPPLIES AND EXPENSES 
COMPUTER SOFTWARE SUPPORT 
COMPUTER UPGRADE 
CLERK/TAX COL. POSTAGE 
CLERK/TAX COL. TELEPHONE 
LIEN/DEED RESEARCH 
DOG/CAT EXPENSES 
CONTRACTED SERVICES 
INTERNET TECHNOLOGY 


TC/TC TOTALS 


FINANCIAL ADMINSTRATIONS: 


TRUSTEE EXPENSES 

TOWN REPORT 

TELEPHONE/FAX 

POSTAGE 

AUDIT 

TREASURER 

DEPUTY TREASURER 
TREASURER’S EXPENSES 

BANK FEES 

ACCOUNTING SUPERVISOR 
ACCT. SUPERVISOR OVERTIME 
ACCOUNTING ASSISTANT 
ACCOUNTING CLERK 

SUPPLIES AND EXPENSES 
COMP/TYPE/COPIER EXPENSES 
INTERNET TECHNOLOGY 
COMPUTER UPGRADE 

BUDGET COMMITTEE EXPENSES 
BUDGET COMMITTEE CLERICAL 


FA TOTALS 


33,376.00 
26,317.00 
0.00 
2,350.00 
9,500.00 
9,000.00 
2,567.00 
4,000.00 
4,000.00 
2,000.00 
4,400.00 
2,300.00 
0.00 

0.00 


99,810.00 


300.00 
4,200.00 
450.00 
700.00 
8,000.00 
3,050.00 
1,225.00 
400.00 
200.00 
38,190.00 
0.00 
27,851.00 
8,580.00 
3,000.00 
5,400.00 
0.00 
1,000.00 
600.00 
350.00 


103,496.00 
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CURRENT YEAR 
EXPENDITURES 


33,384.00 
26,317.00 
12,828.50 
12.04 
1,225.45 
6,517.31 


5,318.94 - 


2,801.89 
2,776.38 
1,490.67 
6,385.76 
448.97 
229.00 
3R2 


99,767.18 


2,012.50 
3,979.26 
655.69 
693.90 
6,627.03 
3,050.00 
1,225.00 
23.20 
560.51 
28,086.43 
318.32 
27,851.00 
8,536.00 
4,124.77 
6,606.72 
S127 
0.00 
323.93 
790.00 


95,495.53 


BALANCE 
REMAINING 


(8.00) 
0.00 
(12,828.50) 
2,337.96 
8,274.55 
2,482.69 
( (2,751.94) 
1,198.11 
1,223.62 
509.33 
(1,985.76) 
1,851.03 
(229.00) 
(31.27) 


42.82 


(1,712.50) 
220.74 
(205.69) 
6.10 
1,372.97 
0.00 
0.00 
376.80 
(360.51) 
10,103.57 
(318.32) 
0.00 
44.00 
(1,124.77) 
(1,206.72) 
(31.27) 
1,000.00 
276.07 
(440.00) 


8,000.47 


CURRENT YEAR 
BUDGETED 
_ PROPERTY RECORDS OFFICE: 


_ PROPERTY RECORDS CLERK 26,250.00 
_ P.R. OVERTIME 1,500.00 
_ MAP UPGRADE 1,500.00 
_ EXPENSES 1,200.00 
_ TRAINING 1,000.00 
- CONTRACTED SERVICES 76,000.00 
DATA ENTRY 4,000.00 
SOFTWARE SUPPORT 3,000.00 
_ INTERNET TECHNOLOGY 0.00 
- PR TOTALS 114,450.00 
_ JUDICIAL AND LEGAL EXPENSE: 
| ATTORNEY FEES-SELECTMEN 26,700.00 
_ ATTORNEY FEES-HEALTH 4,000.00 
| REGISTRY EXPENSES 500.00 
EXPENSES 800.00 
TIMBER CUT EXPENSES 1,000.00 
_ PROP. SALE EXPENSES 2,000.00 
| SAFETY INSPECTIONS 500.00 
DOGS AND CATS (MRHS) 1,000.00 
A.C. LAWRENCE EXPENSES 2,000.00 
_ SNOW ROAD GRANT PROJECT 0.00 
_ GENERATOR GRANT 0.00 
_ BLGD INSP/ CODE ENF LEGAL 1,000.00 
_ LEG. TOTALS 39,500.00 
- PERSONNEL ADMINSTRATION: 
| FICA 49,500.00 
| MEDICARE 15,006.00 
- POLICE RETIREMENT 12,078.00 
TOWN EMPLOYEE RETIREMENT 23,210.00 
_ SICK TIME BUY BACK 6,910.00 
_ HEALTH INSURANCE 165,300.00 
_ FLEX PLAN 9,121.00 
DELTA DENTAL 10,000.00 
_ WORKERS COMPENSATION 25,000.00 
UNEMPLOYMENT COMPENSATION 3,500.00 
PA TOTALS— 319,625.00 
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CURRENT YEAR 
EXPENDITURES 


25,476.86 
2303997 
1,239.00 

851.02 
0.00 

37,036.74 
1,351.93 
2,250.00 

50.64 


70,295.96 


17,040.53 
900.00 
43.23 
478.21 
0.00 
20.74 
0.00 
300.00 
0.00 
(25,875.00) 
(24,000.00) 
8,351.99 


(22,740.30) 


39,859.29 
12,617.30 
18,069.85 
26,312.66 
FAIA? 
140,358.11 
4,358.91 
9,362.28 
21,500.00 
2,000.00 


281,617.74 


BALANCE 
REMAINING 


773.14 

(539.77) 
261.00 
348.98 
1,000.00 
38,963.26 
2,648.07 
750.00 

(50.64) 


44,154.04 


9,659.47 
3,100.00 
456.77 
321.79 
1,000.00 
1,979.26 
500.00 
700.00 
2,000.00 
25,875.00 
24,000.00 

(7,351.99) 


62,240.30 


9,640.71 
2,388.70 
(5,991.85) 
(3,102.66) 

(269.14) 
24,941.89 
4,762.09 
637.72 
3,499.80 
1,500.00 


38,007.26 


CURRENT YEAR 

BUDGETED 
PLANNING BOARD: 
PLANNING ASSISTANT/CLERK 7,000.00 
RECORDING FEES 150.00 
TRAINING 150.00 
EQUIPMENT 1,000.00 
TELEPHONE 200.00 
POSTAGE 400.00 
ADVERTISING 300.00 
CONTRACTED SERVICES 0.00 
SUPPLIES AND EXPENSES 2,000.00 
PB TOTALS 11,200.00 


ZONING BOARD OF ADJUSTMENT: 


CLERICAL SUPPORT 982.00 
TRAINING 561.00 
SUBSCRIPTIONS 250.00 
TELEPHONE 60.00 
POSTAGE 130.00 
ADVERTISING 75.00 
CONTRACTED SERVICES 200.00 
SUPPLIES AND EXPENSES 168.00 
ZBA TOTALS 2,426.00 


GENERAL GOVERNMENT BUILDING: 


TOWN HALL CUSTODIANS 8,393.00 
FUEL 14,500.00 
ELECTRICITY 15,000.00 
BOILER REPLACEMENT 0.00 
CONTRACTED SERVICES 6,000.00 
TOWN CLOCK MAINTENANCE 875.00 
SUPPLIES AND EXPENSES 4,600.00 


ALARM SYSTEM FOR TOWN HALL 3,000.00 


GG TOTALS 52,368.00 


80 


CURRENT YEAR 
EXPENDITURES 


7,680.00 
68.00 
70.00 
0.00 
60.19 
600.00 
362.14 
216.71 
634.23 


9,691.27 


495.00 
140.00 
18.00 
0.00 
400.00 
46.50 
216.71 
88.64 


1,404.85 


8,360.52 
15,149.59 
14,225.42 
(110.00) 
6,440.77 
875.00 
4,961.34 
70.50 


49,973.14 


BALANCE 
REMAINING 


(680.00) 
82.00 
80.00 

1,000.00 

139.81 
(200.00) 
(62.14) 
(216.71) 
1,365.77 


1,508.73 


487.00 
421.00 
232.00 
60.00 

(270.00) 
28.52 

(16.71) 
79.36 


1,021.15 


(361.34) 
2,929.50 


2,394.86 


CEMETERIES: 


LABOR 

SUPPLIES AND EXPENSES 
FENCE REPAIR 

LOAM 

UNIFORMS/BOOTS 
TELEPHONE 
CONTRACTED SERVICES 
EQUIPMENT AND REPAIRS 
TRUCK 


CEM. TOTALS 


INSURANCE: 


BUILDINGS AND GROUNDS 
POLICE LIABILITY 

EMT’S 

FIREFIGHTERS 

VEHICLE INSURANCE 
POLICE — FULL TIME 
POLICE — PART TIME 
MOBILE EQUIPMENT 


INSURANCE TOTALS 


ADVERTISING AND REGIONAL ASSOCIATIONS: 


SOUTHWEST REG. PLAN. COMM. 


A/R/S TOTALS 


CURRENT YEAR 
BUDGETED 


26,000.00 
1,400.00 
1,650.00 
1,500.00 

200.00 
350.00 
1,000.00 
1,400.00 
3,500.00 


37,000.00 


22,373.00 
416.00 
828.00 
338.00 

12,892.00 

4,875.00 
6,234.00 
288.00 


48,244.00 


4,697.00 


4,697.00 


OTHER GENERAL GOVERNMENT: 


OGG NHMA DUES 


OTHER GENERAL GOV. TOTALS 


2,000.00 


2,000.00 
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CURRENT YEAR 
EXPENDITURES 


21,985.56 
2,865.35 
1,644.66 
1,087.64 

200.00 
531.84 
994.89 
1,373.40 
3,448.82 


34,132.16 


£9.951259. 
415.94 
828.00 
337.50 
L9G 727 
5,850.00 
5,454.75 
399.10 


45,184.15 


4,641.00 


4,641.00 


2,206.00 


2,206.00 


BALANCE 


REMAINING 


4,014.44 
(1,465.35) 
5.34 
412.36 
0.00 
(181.84) 
5.11 
26.60 
51.18 


2,867.84 


2,441.41 


(975.00) 
779.25 
(111.10) 


3,059.85 


56.00 


56.00 


(206.00) 


(206.00) 


POLICE DEPARTMENT: 


POLICE CHIEF 
SECRETARY 
OFFICE SUPPLIES 
TELEPHONE 


SECOND FULLTIME OFFICER 


THIRD FULLTIME OFFICER 
FOUTH FULLTIME OFFICER 
DOG OFFICER 

FIFTH FULLTIME OFFICER 
SIXTH FULLTIME OFFICER 
FULL TIME OVERTIME 
OUTSIDE ACTIVITIES 
TRAINING/CERTIFICATION 
UNIFORMS 
CRUISER/RADIO MAINT. 
CONTRACTED SERVICES 
EQUIPMENT AND SUPPLIES 
GASOLINE AND OIL 
CRUISER PURCHASE/LEASE 
PART TIME LABOR 

COURT COST 

P.A.A.C.C. GRANT 


POL TOTALS 


CURRENT YEAR 
BUDGETED 


45,000.00 
22,000.00 
2,500.00 
4,000.00 
40,000.00 
36,000.00 
33,000.00 
4,000.00 
33,000.00 
33,000.00 
5,000.00 
2,000.00 
5,000.00 
5,000.00 
3,500.00 
2,000.00 
4,000.00 
10,000.00 
15,750.00 
10,000.00 
500.00 
0.00 


315,250.00 
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CURRENT YEAR 
EXPENDITURES 


44,990.40 
15,041.25 
1,584.73 
5,000.60 
39,718.40 
33,104.80 
32,835.20 
3,825.00 
30,531.20 
31,014.99 
14,114.56 
2,730.00 
1,795.00 
4,998.30 
4,691.51 
2,340.30 
2,022.00 
10,337.40 
17,988.84 
14,375.75 
3,145.93 
1,500.00 


317,686.16 


BALANCE 
REMAINING 


9.60 
6,958.75 
915.27 
(1000.60) 
281.60 
2,895.20 
164.80 
175.00 
2,468.80 
1,985.01 
(9,114.56) 
(730.00) 
3,205.00 
1.70 
(1,191.51) 
(340.30) 
1,978.00 
(337.40) 
(2,238.84) 
(4,375.75) 
(2,645.93) 
(1,500.00) 


(2,436.16) 


CURRENT YEAR 


BUDGETED 

AMBULANCE DEPARTMENT: 

SALARY — OFFICERS 3,000.00 
AMBULANCE PAYROLL 25,000.00 
CLERICAL SUPPORT 1,250.00 
RADIOS — REPAIR/REPLACE 0.00 
MAINT. VEHICLE/EQUIP. 4,000.00 
PROFESSIONAL ASSOC, 90.00 
OFFICE SUPPLIES 500.00 
PERSONNEL EXPENSES 200.00 
UNIFORMS 1,000.00 
TRAINING 10,000.00 
PAGERS AND CHARGERS 1,000.00 
TELEPHONE 1.00 
CONTRACTED SERVICES 4,000.00 
REFUNDS 100.00 
SUPPLIES 6,800.00 
GASOLINE AND OIL 2,500.00 
OXYGEN 2,000.00 
VACCINE 500.00 
AMB TOTALS 61,941.00 
FIRE DEPARTMENT: 

FIRE CHIEF 1,500.00 
FIR ASSIST. FIRE CHIEF 800.00 
FIRE PAYROLL 25,000.00 
CAR ALLOWANCE 300.00 
ASSOCIATION DUES 750.00 
RADIOS — REPAIR/REPLACE 1,200.00 
REPAIRS TO EQUIPMENT 8,000.00 
TRAINING 2,500.00 
CHEMICALS 1,200.00 
OFFICE SUPPLIES 300.00 
PUBLICATIONS 1,200.00 
CLERICAL SUPPORT 2,000.00 
HOSE AND FITTINGS 2,000.00 
TELEPHONE 1,500.00 
EQUIP./SUPPLIES/EXPENSES 19,000.00 
GASOLINE AND OIL 3,000.00 
VACCINE 100.00 
FIRE INSPECTIONS 500.00 
FIR TOTALS 70,850.00 
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CURRENT YEAR 
EXPENDITURES 


4,100.00 
16,149.00 
1,592.00 
986.05 
3,256.15 
37.90 
1,636.58 
0.00 
1,014.28 
2,621.00 
179.75 
2,469.21 
25,980.05 
0.00 
3,251.75 
712.44 
2,068.36 
133.00 


66,187.52 


1,325.00 
600.00 
30,684.00 
0.00 
526.91 
2,456.56 
16,010.91 
7,625.00 
1,015.00 
555.64 
665.55 
1,240.00 
1,000.00 
3,016.42 
10,902.66 
2,881.07 
0.00 

0.00 


80,504.72 


BALANCE 
REMAINING 


(1,100.00) 
8,851.00 
(342.00) 
(986.05) 
743.85 
52.10 
(1,136.58) 
200.00 
(14.28) 
7,379.00 
820.25 
(2,468.21) 
(21,980.05) 
100.00 
3,548.25 
1,787.56 
(68.36) 
367.00 


(4,246.52) 


175.00 
200.00 
(5,684.00) 
300.00 
223.09 
(1,256.56) 
(8,010.91) 
(5,125.00) 
185.00 
(255.64) 
534.45 
760.00 
1,000.00 
(1,516.42) 
8,097.34 
118.93 
100.00 
500.00 


(9,654.72) 


CURRENT YEAR 
BUDGETED 


FOREST FIRE DEPARTMENT: 


FOREST FIRE PAYROLL 
REPAIRS TO EQUIPMENT 
EQUIPMENT AND SUPPLIES 
GASOLINE AND OIL 
GRANT MATCHING FUNDS 


FF TOTALS 


BUILDING INSPECTION/CODE ENFORCEMENT: 


CONTRACTED SERVICES 
SUPPLIES AND EXPENSES 
CLERICAL 

LICENSES, BOOK, ETC. 
TELEPHONE 

COMPUTER 


BI/CE TOTALS 
EMERGENCY MANAGEMENT: 


DIRECTOR’S SALARY 

EXPENSES 

911 MAINTENANCE 

TELEPHONE 

EQUIPMENT 

HURRICANE DAMAGE 

4/8/00 WINDSTROM 

BURT HILL (GRANT) 

BACK ASHUELOT ROAD (GRANT) 
PERFORMANCE GRANT 


EM TOTALS 


3,000.00 
1,000.00 
2,000.00 

500.00 
2,000.00 


8,500.00 


15,600.00 
1,500.00 
5,200.00 
1,000.00 

780.00 
1,500.00 


25,580.00 


1,000.00 
1,000.00 
500.00 
3,000.00 
2,500.00 
1.00 
1.00 
100.00 
100.00 
0.00 


8,202.00 
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CURRENT YEAR 
EXPENDITURES 


628.19 
1559413 
500.50 
15.61 
0.00 


2,703.45 


15,000.00 
501.29 
1,701.80 
586.40 
699.13 
150.00 


18,638.62 


1,620.00 
2,825.17 
406.96 
5,050.67 
2,247.97 
0.00 
0.00 
0.00 
0.00 
(2,294.09) 


9,856.68 


BALANCE 
REMAINING 


2,371.81 
(559.15) 

1,499.50 
484.39 

2,000.00 


5,796.55 


600.00 
998.71 
3,498.20 
413.60 
80.87 
1,350.00 


6,941.38 


(620.00) 

(1,825.17) 
93.04 

(2,050.67) 
252.03 
1.00 
1.00 
100.00 
100.00 
2,294.09 


(1,654.68) 


CURRENT YEAR 


BUDGETED 

HIGHWAY DEPARTMENT: 

SUPERINTENDENT 0.00 
GENERAL FOREMAN 0.00 
FIRST FULL TIME EMPLOYEE 0.00 
SECOND FULL TIME EMPLOYEE 0.00 
THIRD FULL TIME EMPLOYEE 0.00 
FOURTH FULL TIME EMPLOYEE 0.00 
PART TIME LABOR 0.00 
HIGHWAY LABOR OVERTIME 0.00 
HIGHWAY LABOR 198,208.00 
SIGNS 1,200.00 
WELDING SUPPLIES 800.00 
HARDWARE 700.00 
DIESEL FUEL 25,000.00 
TIRES, TUBES AND CHAINS 4,500.00 
PLOW BLADES 2,000.00 
SALT 45,000.00 
GRAVEL AND SAND 28,700.00 
COLD PATCH 1,500.00 
CULVERTS AND DRAINAGE 3,000.00 
EQUIPMENT REPAIR AND MAINT. 40,000.00 
OIL AND GREASE 2,400.00 
PAINT FOR STREETS 850.00 
LUMBER 300.00 
OFFICE SUPPLIES 1,000.00 
HIGHWAY MOWING 3,500.00 
LIQUID CALCIUM CHLORIDE 18,000.00 
TELEPHONE 2,400.00 
CATCH BASIN CLEANING 3,400.00 
CONTRACTED SERVICES 2,500.00 
EQUIPMENT 1,000.00 
GASOLINE 2,500.00 
SAFETY EQUIP./ EXPENSES 4,500.00 
EQUIPMENT RENTAL 3,000.00 
EQUIP. TRANS. FROM LANDFILL 0.00 
BRIDGE MAINT. AND REPAIR 6,000.00 
TREE REMOVAL 3,000.00 
COV BRDG FIRE PROTECTION 0.00 
MISC. SUPPLIES 700.00 
TARRING 30,000.00 
HI TOTALS 435,658.00 


85 


CURRENT YEAR 
EXPENDITURES 


41,288.00 
32,286.40 
28,828.80 
28,142.40 
29,008.70 
22,377.84 
5,317.24 
19,125.54 
0.00 
589.51 
834.37 
1,278.09 
14,757.14 
4,743.25 
2,513.35 
45,338.25 
28,555.18 
1,490.39 
934.00 
34,322.35 
1,283.26 
730.00 
0.00 
1,842.24 
708.36 
10,055.80 
1,908.75 
4,300.00 
7,475.00 
1,137.80 
951.23 
4,204.55 
3,000.00 
(7,112.50) 
880.35 
10,625.00 
800.00 
501.28 
50,504.30 


435,526.22 


BALANCES 


REMAINING 


(41,288.00) 
(32,286.40) 
(28,828.80) 
(28,142.40) 
(29,008.70) 
(22,377.84) 

(5,317.24) 
(19,125.54) 
198,208.00 


610.49 
(34.37) 
(578.09) 
10,242.86 
(243.25) 
(513.35) 
(338.25) 
144.82 
9.61 
2,066.00 
5,677.65 
1,116.74 
120.00 
300.00 
(842.24) 
2,791.64 
7,944.20 
491.25 
(900.00) 
(4,975.00) 
(137.80) 
1,548.77 
295.45 
0.00 
7,112.50 
5,119.65 
(7,625.00) 
(800.00) 
198.72 
(20,504.30) 


131.78 


CURRENT YEAR 


BUGETED 
STREET LIGHTING: 
UTILITY CHARGES 20,000.00 
STL TOTALS 20,000.00 
HIGHWAY BLOCK GRANT: 
HIGHWAY BLOCK GRANT 111,996.00 
CARRYOVER 4,080.21 
MATERIALS 0.00 
CONTRACTED SERVICES 0.00 
EQUIPMENT 0.00 
HBG TOTALS 116,076.21 
LANDFILL DEPARTMENT: 
TRASH DISPOSAL CONTRACT 232,200.00 
LANDFILL LABOR 24,720.00 
MONITORING 4,000.00 
TRAINING 50.00 
TELEPHONE 400.00 
EQUIP. REIMB. TO HIGHWAY 4,500.00 
CONTRACTED SERVICES 650.00 
VEHICLES AND EQUIPMENT 0:00 
SUPPLIES AND EXPENSES 1,050.00 
GAS AND OIL 500.00 
ELECTRICITY 650.00 
UNIFORMS 400.00 
SAFETY EQUIPMENT/SUPPLIES 150.00 
HAZARDOUS WASTE DISPOSAL 2,500.00 
DES FINANCIAL ASSURANCE 500.00 
LAN TOTALS 272,270.00 
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CURRENT YEAR 
EXPENDITURES 


16,158.68 


16,158.68 


99572 
2,385.00 
1,182.86 
3,010.84 

68,785.76 


76,360.25 


216,000.00 
23,616.12 
2,365.00 
0.00 
502.35 
7, Uhzeoo 
0.00 
5,485.11 
1,126.64 
514.75 
339.18 
S25io 
100.00 
2,084.81 
400.00 


260,174.99 


BALANCE 
REMAINING 


3,841.32 


3,841.32 


111,000.21 

1,695.21 
(1,182.86) 
(3,010.84) 
(68,785.76) 


39,715.96 


16,200.00 
1,103.88 
1,635.00 

50.00 
(102.35) 
(2,612.50) 
650.00 
(5,485.11) 
(76.64) 
(14.75) 
310.82 
(128.53) 
50.00 
415.19 
100.00 


12,095.01 


| 


| 
| 
} 
| 
| 


CURRENT YEAR 


BUDGETED 
HEALTH OFFICER: 
HEALTH OFFICER’S SALARY 2,500.00 
HEALTH OFFICER’S EXPENSES 200.00 
CLERICAL SUPPORT 200.00 
DEPUTY HEALTH OFFICER SAL. 500.00 
HEA TOTALS 3400.00 
HEALTH AGENCIES: 
HOME HEALTH CARE & C. SER. 31,000.00 
MEALS-ON-WHEELS 4,114.00 
MONADNOCK FAMILY SERVICES 4,270.00 
COMMUNITY KITCHEN 7,500.00 
SOUTHWESTERN COMM. SERVICE __ 3,000.00 
HEA AGENCIES TOTALS 49,884.00 
WELFARE ADMINSTRATION: 

WELFARE OFFICER’S SALARY 7,210.00 

_ DEPUTY OFFICER 591.00 

WEL ADM. TOTALS 7,801.00 

_ WELFARE - DIRECT ASSISTANCE: 

| GENERAL WELFARE 93,050.00 

| WELFARE EXPENSES 400.00 
TELEPHONE 565.00 
POSTAGE 35.00 
CONTRACTED SERVICES 400.00 

~ SUPPLIES 250.00 
FAIR HEARING OFFICERS 200.00 

_ PAY TOWN FOR TAXES 0.00 
PAY TOWN SEWER/WATER 0.00 

94,900.00 


| 


) WEL TOTALS 


87 


CURRENT YEAR 
EXPENDITURES 


2,183.32 
421.46 
0.00 
500.00 


3104.78 


31,000.00 
4,114.00 
4,270.00 
7,500.00 
3,000.00 


49,884.00 


7,210.00 
80.00 


7,290.00 


63,518.55 
55.00 
587.53 
18.50 
290.60 
127.34 
0.00 
4,550.00 
580.62 


69,728.14 


BALANCE 
REMAINING 


316.68 
(221.46) 
200.00 

0.00 


29528 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
511.00 


511.00 


29,531.45 
345.00 
(22.53) 

16.50 
109.40 
122.66 
200.00 

(4,550.00) 

(580.62) 


25,171.86 


CURRENT YEAR CURRENT YEAR BALANCE 
“BUDGETED EXPENDITURES REMAINGING 

TOWN BEACH: 
TOWN BEACH PERSONNEL 6,900.00 6,580.63 319.37 
ELECTRICITY 200.00 163.69 36.31 
TELEPHONE 300.00 242.09 57.91 
CONTRACTED SERVICES 0.00 264.30 (264.30) 
MATERIALS/SUPPLIES/EXPS. 500.00 1,518.19 (1,018.19) 
CONCESS. STAND SUPPLIES 900.00 31.10 868.90 
TBCH TOTALS 8,800.00 8,800.00 0.00 
RECREATIONAL FACILITES: 
(03) ELMM COMMUNITY CENTER _ 50,000.00 40,000.00 10,000.00 
TOWN RECREATION 1.00 0.00 1.00 
REC TOTALS 50,001.00 40,000.00 10,001.00 
CONANT PUBLIC LIBRARY: 
STAFF SALARIES 0.00 30,160.77 (30,160.77) 
CUSTODIAL SALARIES 0.00 2,494.00 (2,494.00) 
FICA 0.00 2,024.85 (2,024.85) 
MEDICARE 0.00 473.65 (473.65) 
WORKERS COMPENSATION 0.00 96.70 (96.70) 
UNEMPLOYMENT COMPENSATION 0.00 110.34 (110.34) 
XMAS BOOKS 0.00 325.07 (325.07) 
BOOKS 0.00 8,307.37 (8,307.37) 
MAGAZINES 0.00 975.22 (975.22) 
MULTIMEDIA 0.00 490.88 (490.88) 
PROGRAMS 0.00 2,333.89 (2,333.89) 
MEMBERSHIP DUES 0.00 325.00 (325.00) 
TRAINING/EDUCATION 0.00 130.20 (130.20) 
COMPUTER 0.00 5,036.29 (5,036.29) 
POSTAGE 0.00 164.06 (164.06) 
CUSTODIAL SUPPLIES 0.00 223.31 (223.31) 
ELECTRICITY 0.00 1,460.70 (1,460.70) 
FUEL 0.00 4,074.05 (4,074.05) 
FURNITURE AND EQUIPMENT 0.00 711.67 (711.67) 
INSURANCE 0.00 6,119.20 (6,119.20) 
MAINTENANCE AND REPAIRS 0.00 8,528.23 (8,528.23) 
TELEPHONE 0.00 1,728.44 (1,728.44) 
OFFICE SUPPLIES 0.00 1,011.78 (1,011.78) 
DONATIONS 0.00 350.00 (350.00) 
CONANT PUBLIC LIBRARY 50,000.00 (27,655.67) 77,655.67 
CPL TOTALS 50,000.00 50,000.00 0.00 
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CURRENT YEAR CURRENT YEAR BALANCE 

BUDGETED EXPENDITURES REMAINING 
THAYER PUBLIC LIBRARY: 
THAYER PUBLIC LIBRARY 1,500.00 1,500.00 0.00 
TPL TOTALS 1,500.00 1,500.00 0.00 
PATRIOTIC PURPOSES: 
MEMORIAL DAY 700.00 928.28 (228.28) 
PAT TOTALS 700.00 928.28 (228.28) 
CAMP HOLIDAY: 
CAMP HOLIDAY 500.00 0.00 500.00 
CAM TOTALS 500.00 0.00 500.00 
CONSERVATION COMMISSION: 
DUES 355.00 345.00 10.00 
NH SOC. YOUTH CAMP SCHOOL 200.00 200.00 0.00 
MISCELLANEOUS 300.00 300.00 0.00 
WATER RESOURCE 1.00 0.00 1.00 
TELEPHONE 50.00 0.00 50.00 
POSTAGE 30.00 0.00 30.00 
SUPPLIES AND EXPENSES 50.00 38.94 11.06 
WOODLANDS ACCOUNT 1.00 0.00 1.00 
WELL TESTING 200.00 220.00 (20.00) 
FEES; SEMINAR/MEETING 100.00 160.00 (60.00) 
BUILDING/GROUNDS MAINT. 200.00 0.00 200.00 
TIMBER HARVEST PROBLEMS 400.00 0.00 400.00 
COMPUTER EQUIPMENT 250.00 187.00 63.00 
TRANSFER TO SAVINGS 0.00 686.06 (686.06) 
CC TOTALS 2,137.00 2,137.00 0.00 
DEBT SERVICE BOND/NOTE REPAYMENT: 
ORIGINAL SEWER PROJECT 35,000.00 35,000.00 0.00 
ASH.SEWER PROJ.NHMBB 30,000.00 30,000.00 0.00 
ASH. SEWER PROJ. FHA 6,600.00 6,600.00 0.00 
SRF LANDFILL 46,496.00 46,496.00 0.00 
DSB/NR TOTALS 118,096.00 118,096.00 0.00 
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CURRENT YEAR CURRENT YEAR BALANCE 

BUDGETED EXPENDITURES REMAINING 
DEBT SERVICE INTEREST ON NOTE/BONDS: 
ORIGINAL SEWER PROJECT 8,625.00 7,875.00 750.00 
ASH.SEWER PROJ.NHMBB 17,180.00 16,170.00 1010.00 
ASH. SEWER PROJ. FHA 2,305.00 2,475.00 (170.00) 
SRF LANDFILL 19,215.00 18,377.58 837.42 
DSI/NB 47,325.00 44,897.58 2427.42 
INTEREST ON TAX ANTICIPATION NOTES: 
INTEREST ON T.A.N. 7,500.00 0.00 7,500.00 
INTEREST TOTALS 7,500.00 0.00 7,500.00 
CAPITAL OUTLAY MACHINERY/VEHICLES/EQUIPMENT: 
(03) FIRE VEHICLES 20,000.00 20,000.00 0.00 
(03) AMBULANCE PURCHASE 110,000.00 - 106,638.44 3,361.56 
COM/VE TOTALS 130,000.00 126,638.44 3,361.56 
CAPITAL OUTLAY BUILDINGS: 
(03) EMERG. BLDG ROOF REPAIR 26,000.00 12,500.00 13,500.00 
(99) T. HALL SPRINKLER SYS. 24,844.95 24,800.00 44.95 
COB TOTALS 50,844.95 37,300.00 13,544.95 
CAPITAL OUTLAY IMPROVEMENTS BLDG: 
(03) PICKLE RESTIVAL 5,000.00 5,000.00 0.00 
(03) LEARNING CENTER 5,000.00 5,000.00 0.00 
(03) 250"! CELEBRATION 8,500.00 8,500.00 0.00 
(03) CONSERVATION COMM. 12,000.00 0.00 12,000.00 
COIB TOTALS 30,500.00 18,500.00 12,000.00 
CAPITAL RESERVE FUNDS: 
(CR03) FIRE VEHICLES 20,000.00 20,000.00 0.00 
CRF TOTALS 20,000.00 20,000.00 0.00 
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CURRENT YEAR CURRENT YEAR BALANCE 

BUDGETED EXPENDITURES REMAINING 
NEW TRUST FUNDS: 
(03) EVERGREEN GEN TRUST 17,500.00 0.00 17,500.00 
NTF TOTALS 17,500.00 0.00 17,500.00 
TAXES PAID TO COUNTY: 
COUNTY TAX 413,151.00 413,151.00 0.00 
TPC TOTALS 413,151.00. 413,151.00 0.00 
TAXES PAID TO SCHOOL DISTRICT: 
WINCHESTER SCHOOL DISTRICT 5,104,465.00 5,104,465.00 0.00 
TPSD TOTALS 5,104,465.00 5,104,465.00 0.00 
REIMBURSEMENT ACCOUNT - CONANT LIBRARY: 
PAYROLL CONANT LIBRARY 0.00 32,968.52 (32,968.52) 
FICA CONANT LIBRARY 0.00 2,044.02 (2,044.02) 
MEDICARE CONANT LIBRARY 0.00 478.22 (478.22) 
RACL TOTALS 0.00 35,490.76 (35,490.76) 
REIMBRURSEMENT ACCOUNT WATER DEPARTMENT: 
PAYROLL WATER DEPARTMENT 0.00 79,196.51 (79,196.51) 
FICA WATER DEPARTMENT 0.00 4,920.47 (4,920.47) 
MEDICARE WATER DEPARTMENT 0.00 1,152.71 (1,152.71) 
RETIREMENT WATER DEPT. 0.00 4,440.75 (4,440.75) 
HEALTH INSURANCE WATER DEPT. 0.00 13,696.63 (13,696.63) 
SICK TIME BUY BACK- WATER 0.00 1,222.00 (1,222.00) 
RAWD TOTALS 0.00 104,629.07 (104,629.07) 
REIMBURSEMENT ACCOUNT SEWER DEPARTMENT: 
PAYROLL SEWER DEPARTMENT 0.00 86,236.87 (86,236.87) 
FICA SEWER DEPARTMENT 0.00 5,180.53 (5,180.53) 
MEDICARE SEWER DEPARTMENT 0.00 1,213.19 (1,213.19) 
RETIREMENT SEWER DEPT. 0.00 64,481.57 (4,481.57) 
HEALTH INSURANCE SEWER DEPT. 0.00 18,555.22 (18,555.22) 
SICK TIME BUY BACK- SEWER 0.00 1,097.76 (1,097.76) 
RASD TOTALS 0.00 116,765.14 (116,765.14) 
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CURRENT YEAR 
BUDGETED 


CURRENT YEAR 
EXPENDITURES 


REIMBURSEMENT ACCOUNT WATER DEPARTMENT: 


FICA 

MEDICARE 

RETIREMENT 

HEALTH INSURANCE 

FLEX PLAN 

DENTAL PLAN 

WORKER COMPENSATION 

UNEMPLOYMENT COMP. 

SICK TIME BUY BACK 

OVERTIME 

SUPERINTENDENT 

ASSISTANT 

SECRETARY 

LABOR 

OFFICE SUPPLIES 

POSTAGE 

UNIFORMS/SAFETY 

WATER TESTS 

CONTRACTED SERVICES 

VEHICLE 

HEAT 

MAINTENANCE &REPAIRS 

DEPARTMENT OPERATIONS 

DUES/LICENSES/TRAINING 

TELEPHONE 

ELECTRICITY 

SMALL HAND TOOLS 

EQUIPMENT & TOOLS 

WATER TREATMENT 

SPECIAL PROJECTS 

COMPUTER UPGRADE 

METERS 

TRUCK LEASE 

WATER METER PITS 
SNOW ROAD PROJECT 


RAWD TOTALS 


5,952.00 
1,392.00 
3,436.00 
16,000.00 
0.00 

0.00 
1,504.00 
96.00 
1.00 
9,220.00 
39,645.00 
37,502.00 
9,633.00 
0.00 
750.00 
1,500.00 
400.00 
1,250.00 
3,000.00 
4,800.00 
1,000.00 
6,500.00 
1,200.00 
700.00 
1,500.00 
22,500.00 
500.00 
2,200.00 
3,500.00 
1.00 
1,000.00 
0.00 
15,125.00 
0.00 
8,500.00 


200,307.00 
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3,912.48 
1,175.08 
4,139.63 
16,200.27 
312.00 
673.14 
E319 96 
15.62 
0.00 
8,230.06 
25,576.25 
28,909.19 
7, f 248 
2,083.16 
Bebe! 
468.65 
468.96 
2,568.00 
6,651.90 
6,089.72 
811.99 
14,703.87 
1,026.12 
440.00 
1,681.38 
22,445.85 
382.58 
Paso Bo 
1,613.82 
0.00 
0.00 
3,688.40 
15,125.00 
15,030.84 
8,500.00 


202,648.04 


BALANCE 
REMAINING 


2,039.52 
216.92 
(703.63) 
(200.27) 
(312.00) 
(673.14) 
184.04 
80.38 
1.00 
989.94 
14,068.75 
8,536.21 
1,1911.42 
(2,083.16) 
414.01 
1,031.35 
(68.96) 
(1,318.00) 
(3,651.90) 
(1,289.72) 
188.01 
(8,203.87) 
173.88 
260.00 
(181.38) 
54.15 
117.42 
1,910.05 
1,886.18 
1.00 
1,000.00 
(3,688.40) 
0.00 
(15,030.84) 
0.00 


(2,341.04) 


CURRENT YEAR 
BUDGETED 


CURRENT YEAR BALANCE 
EXPENDITURES REMAINING 


REIMBURSEMENT ACCOUNT SEWER DEPARTMENT: 


FICA 
MEDICARE 
RETIREMENT 
HEALTH INSURANCE 
FLEX PLAN 
DENTAL PLAN 
WORKERS COMPENSATION 
UNEMPLOYMENT 
OVERTIME 
SUPERINTENDENT 
ASSISTANT 
SECRETARY 
PART TIME EMPLOYEE 
LABOR 
OFFICE SUPPLIES 
POSTAGE 
UNIFORMS/SAFETY 
- LABORATORY 
CONTRACTED SERVICE 
VEHICLE 
HEAT 
- MAINTENANCE & REPAIRS 
_ DEPARTMENT OPERATIONS 
| DUES/LICENSES/TRAINING 
_ TELEPHONE 
_ ELECTRICITY 
_ SMALL HAND TOOLS 
_ EQUIPMENT & TOOLS 
COMPUTER UPGRADE 
_ SNOW ROAD PROJECT 


_ RASD TOTALS 


| 
| 


6,260.00 
1,464.00 
3,561.00 
16,800.00 
0.00 
0.00 
985.00 
128.00 
9,367.00 
37,000.00 
30,000.00 
9,633.00 
15,000.00 
0.00 
500.00 
1,000.00 
1,400.00 
1,800.00 
35,000.00 
1,800.00 
3,000.00 
3,500.00 
2,200.00 
600.00 
3,000.00 
25,000.00 
500.00 
1,500.00 
1.00 
8,500.00 


219,499.00 
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5,286.51 
1,238.00 
4,415.70 
18,806.74 
374.40 
1,025.70 
939.03 
ek be | 
11,517.70 
36,732.31 
29,781.61 
7,655.63 
756.25 
2,100.00 
1552 
482.71 
1,341.83 
4,026.36 
44,381.67 
3,726.64 
3,244.89 
17,042.64 
1,440.60 
410.00 
2,846.56 
26,094.54 
68.38 
0.00 
0.00 
8,500.00 


234,445.63 


973.49 
226.00 
(854.70) 
(2,006.74) 
(374.40) 
(1,025.70) 
45.97 
74.49 
(2,150.70) 
267.69 
218.39 
1,977.37 
14,243.75 
(2,100.00) 
344.28 
517.29 
58.17 
(2,226.36) 
(9,381.67) 
(1,926.64) 
(244.89) 
(13,542.64) 
759.40 
190.00 
153.44 
(1,094.54) 
431.62 
1,500.00 
1.00 
0.00 


(14,946.63) 
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REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


$ 1,607 474.66 


Please insert the total of ALL funds here 
Town/City Of: winchester, New Hampshire For Year Ended: June 2004 


CERTIFICATE 


This is to certify that the information contained in this report was taken from 
official records and is correct to the best of our knowledge and belief. 


Signed by the Trustees of Trust Funds 


on this date Ib Kacy TMA 


Neil Mackay REMINDERS FOR TRUSTEES 


1. INVESTMENT POLICY - RSA 31:32 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. 


2. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 


professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. 


Attributable expenses may be charged against the trust funds involved, however, please be advised the fees can 
be taken from income only and not from principal. 


3. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. http:/www.state.nh.us/nhdoj/CHARITABLE/char.html 


4. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


5. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9), 


6.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 


fiscal year. See addresses on page 4 of this form. If you hold funds, for the school, the school business 
administrator will also need a copy fo 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Finance Bureau 

PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 
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REPORT OF COMMON TRUST FUND INVESTMENTS 


Town/City Of: Winchester, New Hampshire For Year Ended:June 2004 


CERTIFICATE 


This is to certify that the information-contained in this report was taken from 
official records and is correct to the best of our knowledge and belief. 


Signed by the Trustees of Trust Funds 


on this date, WAAC Coes 
= 4 


REMINDERS FOR TRUSTEES 


1. INVESTMENT POLICY - RSA 31:32 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. 


2. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. 


Attributable expenses may be charged against the trust funds involved, however, please be advised the fees can 
be taken from income only and not from principal. 


3. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. http://www.state.nh.us/nhdoj/CHARITABLE/char.htm| 


4. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


5. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


6.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Finance Bureau 

PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-10 
98 Rev. 05/03 


CHARTER 


TRUST MS -10 Winchester Common Trust Funds, July 2003 - June 2004 


Balance Proceeds Gain / Adjust. Balance Income 
Shares Begin. from (Loss) to Book End of During 


7A 6/30 Description of Investment of Year Purchases Sales fromSales Value Year Year 
Money Morket Funds 
81,770 epee DAILY INCOME MMA FUND #032 81,770.48 133,401.38 —_119.593.71 0.00 0,00 67,962.81 739.11 
Total Money Market Funds = 81,770.48 = 133,401.38 119,593.71 0.00 0.00 67.962.81 739.11 


U.S. Govemment Notes and Bonds 
$5,000 55.000 US TREASURY NOTE 7.875% 11/15/04 56,351.15 I 7 §6.351.15 4,331.26 
50,000 50,000 US IREASURY NOTE 6.500% 5/15/05 49,046.88 . to 49,046.88 3,250.00 
50,000 50,000 US TREASURY NOTE 6.125% 8/15/07 49,742.00 [ 4 49,742.00 3,062.50 
Total U.S. Government Notes and Bonds 155,140.03 i 155,140.03 10,643.76 


Corporate Bonds 
100,000 100,000 HOUSEHOLD FIN. 5.875% 09/25/04 99,919.00 0.00 0.00 0.00 99,919.00 5,875.00 
100,000 100,000 MERRILL LYNCH 6.000% 07/15/05 100,338.75 0.00 0.00 0.00 100,338.75 6,000.00 
100,000 0 - MOTOROLA INC 5.800% 10/15/08 101,076.44 0,00 104,477,00 3,400.56 J 0.00 2,980.55 
110,000 110,000 BANK AMERICA 5.875% 02/15/09 110,000.00 0.00 0.00 0.00 110.000.00 6,462.50 
0 100000 GENERAL ELECTRIC 5.000% 02/01/13 0.00 100,080.00 100,080.00 1,388.89 
Total Corporate Bonds 411,334.19 100,080.00 104,477.00 3,400.56 8 410,337.75 22,706.94 


Common Equity Securities 

AIR PROOUCIS & CHEMICALS 14,232.90 0.00 0.00 0.00 .t 14,232.90 276,00 
APACHE CORP 11,438.00 0.00 0.00 0.00 . 11,438.00 96.60 
AUTOMATIC DATA PROCESSING INC 12,141.00 0.00 0.00 0.00 .! 12,141.00 156.00 
BANK AMERICA CORP 11,309.37 0.00 0.00 0.00 . 11,309.37 800.00 
BHP BILLITON LID ADR 0.00 13,376.00 0.00 0.00 13,376.00 264,00 
BELLSOUTH CORP 1,483.47 0.00 0.00 0.00 i 1,483.47 480.00 
CARDINAL HEALTH INC 12,520.00 0.00 0.00 0.00 H 12,520.00 24.00 
CHEVRONTEXACO CORP 14,635.50 0.00 0.00 0.00 14,635.50 438.00 
CISCO SYSTEMS 19.679.25 6,279.00 0.00 0.00 25,958.25 0.00 
COCA COLA CORP 2,847.50 0.00 0.00 0.00 0.00 2,847.50 182.00 
CVS CORP. 22,544.00 0.00 0.00 0.00 0.00 22,544.00 148.50 
DU PONT 12,455.73 0.00 0,00 0.00 0.00 12,455.73 560.00 
EMERSON ELEC CO 25,125.00 0.00 0.00 0.00 0.00 25,125.00 796.25 
EXXON MOBIL CORP 18.626.90 0.00 0.00 0.00 0.00 18.626.90 $10.00 
FIFTH THIRD BANCORP 12,399.80 0.00 0.00 0.00 0.00 12,399.80 238.00 
FEDERAL NATL MIG ASSN 26,960.00 0.00 26,852.85 (107.15) 0.00 0.00 776.00 
FLP GROUP IN, 19,773.00 0.00 0.00 0.00 0,00 19,773.00 732.00 
GENERAL ELECTRIC 3,811.50 0.00 0.00 0.00 0.00 3.811.50 780.00 
HOME DEPOT 25.531,38 0.00 0.00 0.00 0,00 25,531.38 221.25 
INTEL CORP 18,629.25 9.597.00 0.00 0.00 0,00 28.226.25 66.00 
JOHNSON & JOHNSON 16,845.01 0.00 0.00 0.00 0.60 16,845.01 $02.50 
KIMBERLY CLARK CORP 9,350.00 0.00 0.00 0.00 0.00 9,350.00 284.00 
KINDER MORGAN INC 0.00 12.515.90 0.00 0.00 0.00 12,515.90 112,50 
MICROSOFT 18,524.38 0.00 0.00 0.00 0.00 18,524.38 80.00 
PFIZER INC. 22,905.00 0.00 0.00 0.00 0.00 22,905.00 320.00 
RAYTHEON CO 9,400.66 0.00 0.00 0.00 0.00 9,400.66 240.00 
SOUTHTRUST CORP 15,660,00 0.00 0.00 0.00 0.00 15,660.00 $22,00 
STAPLES INC 10,708.50 0.00 0.00 0.00 0.00 10,708.50 120.00 
STATE STREET CORP 12,000.00 0.00 0.00 0,00 0.00 12,000.00 174.00 
SYSCO CORP 21,536.00 0,00 0.00 0.00 0.00 21,536.00 384.00 
UNITEDHEALTH GROUP INC 12,561.00 0.00 0.00 0.00 0.00 12,561.00 9.00 
VERIZON COMM, INC, 4,765.83 0.00 0.00 0.00 9,00 4,765.83 462.00 
WAL-MART STORES 14,461.88 0.00 0.00 0.00 0,00 14.461.88 132.50 


WELLS FARGO & CO 14,315.00 0.00 0,00 0.00 (),00 14,315.00 540,00 
Total Common Equity Securities 469,176.81 41,767.90 26,852.85 (107.15) 0.00 483,984.71 11,427.10 
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Preferred Equity Mutual Funds 
1,200 TENNESSEE VALLEY AU 6.500% 05/01/29 30,720.00 D 30,720.00 1.950.00 
Total Preferred Equity Securities 30,720.00 30,720.00 1,950.00 


Domestic Equity Mutual Funds 
231 VANGUARD 500 INDEX FD ADM #540 25,000.00 25.000.00 372.82 
Total Preferred Equity Securities 25,000.00 25.000.00 372.82 


Toxable Fixed Income Funds 
8.712 VANGUARDGNMA FO ADM # 536 90,344.51 0.00 9.00 0.00 9,00 30,344 51 4,337.52 
Total U.S. Government Agency 90,344.51] 9.00 0.00_ 


TOTAL ASSETS 1,263,486.02 275,249.28  250.923.56 3,293.41 9,00 1.263,489.61 = 52,177.25 
PRINCIPAL - CASH H H 0.00 0.00 J 0,00° 9,00 
INCOME - CASH J f 0.00 A 9,00 9.00 
BANKING ASSISTANCE FEES J F 0,00 0.00 j 0,00 (10.675 60)| 


TOTAL Winchester Trust Funds 1.263.486.02 275,249.28 —250.923.56 ),00 1.265.489.81 41.501.75 


2:1 SPLIT APACHE 1/1404 99 


Account # 5051912110 


Beginning 
Market 


Value 


81,770.48 
81,770.48 


60,018.75 
$4,844.00 
57,844.00 
172,706.75 


105,234.00 
108,532.00 
107,250.00 
125,114.00 
0.00 
446,130.00 


12,480.00 
13,662.60 
10,158.00 
19,757.50 
0.00 
13,315.00 
12,860.00 
10,830.00 
5,037.00 
9.282.00 
16,818.00 
16,656.00 
25,550.00 
17,955.00 
11,484.00 
26,976.00 
20,055.00 
28,680.00 
24.840.00 
6.243,00 
25,850.00 
10,428.00 
0.00 
12,820.00 
17,075.00 
9,852.00 
16,200.00 
11,010.00 
11,820.00 
24,032.00 
15,075.00 
11,835.00 
13,417.50 


15,120.00 
497,173.40 


33,072.00 
33,072.00 


20,793.72 
20,793.72 
93,213.18 
1,344.859.73 


9,00 
0.00 


1.344.859.73 


Year End 
Market 


Value 


67,962.81 
67,962.81 


56,272.15 
51,922.00 
$4.250.00 
162,444.15 


100,947.00 
103,262.00 
0.00 
116,895.90 
98,417.00 
419.521.90 


15,735.00 
18,291.00 
12,564.00 
21,155.00 
14,016.00 
13,110.00 
14.010.00 
14,116.50 
14,220.00 
10,096.00 
25.212.00 
17,768.00 
31,775.00 
22,205.00 
10,756.00 

0.00 
19,185.00 
32,400.00 
26,400 00 
16.560.00 
27,850.00 
13.176.00 
11,858.00 
14 280.00 
17.14C.00 
10,731.00 
23,286.00 
17,646.00 
14,712.00 
28,696.00 
18.675.00 
10.857.00 
13,190.00 


17 169 00 
$88,840.50 


28,464.00 


24 348 66 
24,348.66 


69,641.46 


0.00. _9.00 90.44.51 4,337.52 93.2131 | 59,641.46 _ | 


9,00 


().00 


1,.381.223.48 


Town of Winchester 


Police Department 
2004 Annual Report 


It is with enthusiasm that I present to you the 2004 Annual Report of the Police 
Department. We at the Department could not be prouder of the support you as a 
community have bestowed upon us during this most difficult year. You have provided us 
with a feeling of excitement and optimism in a field that desperately needs both. 


The policing of a free, diverse, and vibrant society is an awesome and complex task. We 
at the Winchester Police Department along with the support of our Town officials and 
you, the citizens of the Town of Winchester continue to meet the demands and needs of 
our community in as effective manner as possible. 


I have noticed an interesting trend during this past year. Our calls for service have 
increased. A call for service is any type of request where an officer must physically go 
and do something. Our actual reports of crimes appear to have decreased, with the 
exception of drug related arrests. We at the Department are striving to develop into a 
service oriented, rather that an enforcement oriented style of policing, it would appear 
that we are succeeding. 


We have created a Detective Prosecutor and Training Officer position which have 
contributed greatly in upgrading the quality of training, criminal investigations and court 
prosecution. 


We have instituted a very effective incident review process, property control, and report 
filing system that should serve to upgrade our entire work product. 


We are installing a 911 telephone in front of the Emergency Services building to facilitate 
walk in emergencies during non business hours. We now have the ability to receive voice 
messages. 


This past year the Department received several donations from local area businesses and 
organizations. The Department has received new firearms and at no cost to the taxpayer 
thanks to the generous donations from Kulicks Market, Bob’s Fuel, Crestwoods Inc., 
Innovative Machine, Inc., Winchester Roll Products, Winchester VF W Post 3968 and the 
Winchester American Legion Auxiliary. The Department received several thousand 
dollars worth of office furnishings from both the Cheshire Medical Center and 
Winchester Department of Schools. 


There are several positive physical changes to the police station due to the volunteer 
efforts of police officers and citizens alike. I sincerely thank all of you. 
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We have applied for federal grants to assist in enhancing our current radio equipment and 
for additional police patrols to make our community safer. 


I have worked very long and hard to re-write and significantly upgrade our rules and 
regulations, job descriptions and general operating procedures. Our community will have 
a police manual it can take pride in. 


In closing, I would publicly like to state how extremely proud I am of the members of 
this agency for the support they have given me, and the impressive quality and volume of 
work that was preformed by them. We all look forward to serving you, the citizens of this 
fine community, and will strive very hard to make you proud of your police department. 


STATISTICS 

2004 2003 2002 
Walk In / Telephone Calls 5410 6,104 6,456 
Calls for Service Reports 3392 3,108 1,827 
Incident Reports 589 603 560 
Motor Vehicle Citations 205 203 506 
Alarms Answered 31 38 28 
Motor Vehicle Accidents 127 140 120 
DWI Arrests 25 32 29 
Drug Related Arrests 27 12 9 
Arrests On Warrants 56 65 34 
Robbery Reports 0 ] ] 
Burglary Reports 12 21 11 
Arson Reports “ 6 2 
Theft Reports 65 107 104 
Criminal Mischief Reports 71 103 78 
Assault Reports 46 58 40 
Sexual Assaults Reports 8 12 12 


Respectively submitted, 


Gary A. Phillips 
Chief of Police 
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Town of Winchester 
Winchester Ambulance Department 
2004 Annual Report 


The Winchester Ambulance Department is staffed by volunteer EMTs and First 
Responders, who give many hours of their personal time to make sure the ambulance is 
staffed 24 hours a day, 7 days a week, 365 days a year. 


In June of 2004, we received a new ambulance and retired the 1987 model. The new 
ambulance is much larger in the patient compartment in the rear, giving the medical 
personnel more room to work in, providing the best and most effective medical care to 
the citizens of Winchester. Part of the cost of this ambulance was offset by a generous 
memorial donation by the members of Mary LaBerge’s family after she passed away and 
a warrant article passed by the town voters paid for the balance. 


During 2004 the ambulance responded to just under 400 calls. The number of calls for 
service has remained constant for the last few years. Because Winchester is fortunate 
enough to have several EMTs who have taken advanced training and are at the EMT- 
Intermediate level, many of the calls that would have normally needed additional 
assistance from paramedics were handled with Winchester personnel only. This 
prevented the town from having to pay additional monies to an outside source to provide 
paramedics since Winchester EMT-I techs were able to start the necessary ALS 
treatments that the patient needed (including initiating [Vs and the administration of 
lifesaving medications and first-line cardiac drugs). This saved considerable time and 
money for the town, but more importantly, the patients. 


Also during 2004, a National Registry First Responder course was taught at the 
Winchester Fire Department and several of those students passed their tests and are now 
running as attendants on the Winchester Ambulance. Some of these same First 
Responders are also now in the process of pursuing EMT training to continue their 
education so they can provide a higher level of service to the residents of Winchester. © 
We'd like to congratulate Elisha Klianski, Kristin Jette, Ken Smith, Tina Connor and 
Bridie Pearce on receiving their National Registry First Responder License and welcome 
them as members of the department. 


Some of the ongoing training undertaken by members of the Winchester Ambulance 
Department this year included Advanced Spinal Immobilization, MEGA-CODE training, 
CPR recertification, Emergency Vehicle Operations Course (E.V.O.C.) training and some 
of our EMT-I attendants participated in Intermediate ALS medications refresher classes. 


During the annual Pickle Festival on September 29", a table was set up in front of the 
ambulance building. Blood pressure checks and blood sugar (glucose) checks were 
performed free of charge to anyone who asked. The new ambulance was in the Pickle 
Festival Parade. Mr. Pickle even stopped by to see the new ambulance and presented the 
ambulance department with an engraved plaque commemorating the memorial donation 
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of monies towards the purchase. The new ambulance was also in the Halloween parade 
in October, and department members handed out candy to trick-or-treaters. Both events 
were well attended by the public. Pictures of both events are posted on the department 
website. 


Sadly, several deaths during the last quarter of 2004 (including prominent local physician 
Dr. Thomas O’Connor) resulted in approximately $900.00 in memorial donations to the 
Winchester Ambulance Memorial Fund. Those monies are used for purchasing additional 
equipment for the ambulance, training and other related items. Thank you cards were 
sent to the families of those who made such generous donations on behalf of their loved 
ones. 


Due to our continuing relationship with Certified Ambulance Group (CAG) who does the 
billing for our ambulance services, we were able to return approximately $79,000. to the 
Town of Winchester in monies reimbursed by insurance, Medicare, etc. Even though this 
money goes back into the town general fund and not the ambulance budget, it helps to 
offset our annual budget, which for 2004 was approximately $69,000. On the surface it 
would appear that we were over budget on some of our line-items for 2004, however we 
felt that the additional monies brought in-to the town would help with that situation. 


After the acquisition of our new ambulance, one of the things we are proudest of that 
happened in 2004 is our new website. The Winchester Ambulance Department has gone 
high-tech and even has its own domain name. http://www.winchesterems.org is the URL 
for the website that was created by and is maintained by one of our very own members, 
Bridie Pearce. When Bridie joined the department earlier in the year, she quickly found 
out how old and outdated the computer for the ambulance office was. She immediately 
went to work to remedy that situation, building a new computer and donating it to the 
ambulance department. It is a much faster, higher capacity computer than the old one and 
is even equipped with XP for an operating system—allowing us to issue individual log-in 
and passwords to each user, helping guarantee privacy for both ambulance department 
members and patients alike. Bridie also purchased (and donated) the domain name 
“www.winchesterems.org” for the department and then went to work creating and 
building a website we could be proud of. When you have a moment, please take a look at 
the website and let us know what you think. There are areas that are guest-accessible, and 
many of them include photos of the town, the ambulance and some of the activities 
(training, holiday events, etc.) we participated in during 2004. 


All in all, it was a very positive year of growth for the Winchester Ambulance 
Department and we look forward to continuing to provide professional emergency 
medical care to the residents of the Town of Winchester. Thank you all very much for 
your continued support. 


Respectfully submitted, 
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WINCHESTER FIRE DEPARTMENT 


2004 proved to be a busy year for the Fire Department. 


Auto Accidents 45 Rescue Calls 72 Electrical 6 
Camp Fires 1 False Alarms 1 Mutual Aid 13 
Structure Fires 8 Chimney Fires 7 Smoke Inv. 5 
Grass & Brush 4 Fire Alarms 35 Furnace 4 

LP Gas Leak 1 Other 34 . Total 236 


We currently have 35 active members. Training is ongoing throughout the year. 
Several of our Firefighters are now First Responders and assist with calls on the 
Ambulance Department. 


We have received several new pieces of equipment this year with the help of grants, 
private donations and donations from our town businesses and organizations. 

Some of the equipment includes a John Deere HPX 4X4 Trail Gator, A 300 gallon 
water/12 gallon foam skid tank for one of our forest fire trucks, Hurst extrication tools, a 
Thermal Imaging Camera and Turn Out Gear. This totals $58,841.00 which the town paid 
$3,066.00. We will continue to seek additional grants in the coming year. 


We would like to recognize and thank Edward Dingman Sr. for his 20+ years of service 
to the Department. 


Our appreciation and thanks go out to all of our townspeople and local businesses for 
their support. 


We are looking forward to a healthy & happy 2005. 


We will continue to do our best to serve you. 


(aoe Submitted: 
fret KR 

a aks “ays orse 

Fire Chief 
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WINCHESTER HIGHWAY DEPARTMENT 
ANNUAL REPORT 


The winter months brought us less than normal accumulations of snow; a total of 84 inches was 
measured at the highway garage compared to 147 inches the previous year. The number of freezing 
rain storms also declined from 16 during the winter of 2002-2003 to only 7 last winter. It’s very 
unusual for this part of New England to only have 3 storms per season that measure over 7 inches of 
snow, but we’re not complaining. 

The town instituted a new policy for the way we distribute free winter sand for our residents. Sand is 
now available at the transfer station where proper identification and amounts can be controlled. The 
past system at the highway garage had no monitoring and pick up trucks were being filled with sand 
whose final destinations were unknown. A little inconvenience for some but a huge savings for all. 
The first year we estimate savings of approximately 750 to 800 yards of sand. 

Summer maintenance projects included but were not limited to grading all dirt roads and replacing 
materials as needed, cleaning catch basins, sweeping, ditching, extensive roadside mowing, adding 
calcium chloride to our dirt roads, painting crosswalks and parking spaces, opening and maintaining 
the town beach, replenishing stockpiles of winter sand and crushed gravel, flushing culverts, prep work 
for paving projects, projects associated with the transfer station, and assisting the water department. 
This year we were also able to do extensive tree trimming on some of our roads. 

Paving projects included the following list: 


640 _~—s Feet Piney Woods Road 
830 —s* Feet Goamko Drive 

1,650 Feet Elm Street 

450 __—s— Ft. Elm Court 

1,870 Feet Melvin Bridge Road 
1,700 Feet Coombs Bridge Road 
2,160 Feet Mine Road 


A portion of South Parrish Road was also paved with an anticipated completion date next year. 


200 feet of Bolton Road / South Parrish Road intersection was tied into major drainage improvements 
in that area. 


If anyone has legitimate concerns regarding our roadways or drainage issues, please feel free to 
contact me at 239-4811. Thank you for your continued support. 


OA, Ax 


Dale Gray, Road Agent 
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Winchester Solid Waste Management District Report 


The district is nearing completion of a 3-year contract with Waste Management to run 
the facility and is presently drafting a request for proposals to operate the transfer station. 
These requests should be mailed early in the coming fiscal year. The partnership 
between Waste Management and the district for the past seven years has been one of 
strong communication with very minimal problems. Preliminary indications have shown 
that the next contract should be very competitive. 

The amount of construction and demolition debris handled at the transfer station rose 
11% this year, while municipal solid waste (household trash) had a 7% increase. The 
following is a list of materials and amounts handled at the transfer station during this past 


year: 
Municipal Solid Waste (Trash) 1,075.97 Tons 
Construction/Demolition Debris 488.42 Tons 
Metals 71.73, 2Ons 
Mixed Paper 112.47 Tons 
Cardboard 53.92 Tons 
Co-Mingled (Tin, aluminum cans, glass, #1&#2 plastics) 159.81 Tons 
Waste Oil 820.00 Gallons 
Compost Approx. 220.00 Yards 
Tires Approx. 400.00 Tires 
Used Clothing (Salvation Army) Approx. 1.50 Tons 


We also accept untreated or unpainted wood, brush, and slash less than five inches in 
diameter in our burn pit area. 

This past year we had very little erosion problems on the closed landfill and we 
fertilized and seeded a small portion of the eastern slope. Surface water, ground water, 
and methane gas testing have all continued to yield good results showing steady 
improvements in the capped landfill. With added equipment, the town now does all of 
the mowing at the site as opposed to contracting the work to an outside source. 

The landfill stickers that allow property owners or residents to enter the facility must be 
renewed on October 1“ of every year and must be attached to your vehicle and be plainly 
visible. For households that have more than one vehicle, additional stickers are available 
for $1.00 each after the initial $10.00 sticker is purchased. 


Remember... Recycling is mandatory per the Winchester Town Ordinance! 


Hours of Operation 
Tuesday 8:00AM to 4:00PM 


Thursday 8:00AM to 7:00PM 
Saturday 8:00AM to 5:00PM 
Telephone: 239-8136 


Respectfully submitted, 
oe, z Ley 


4ohn E. Gomarlo 
Landfill Superintendent 
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BUILDING INSPECTION, CODE ENFORCEMENT, & HEALTH OFFICER 
2004 REPORT 


The year of 2004 was a very busy year for Code Enforcement, Building Inspections, 
and the Health Officers. 


1. HEALTH OFFICE: Leroy E. Austin and John E. Gomarlo are the state 
appointed health officers. 


2004 HEALTH OFFICE ISSUES: A. Influenza: Flu & Vaccination Planning 
B. West Nile Virus 
C. The after effect of 9/11 and homeland 
security planning. 


2. CODE ENFORCEMENT: Code enforcement officer: Leroy E. Austin 


2004 CODE ENFORCEMENT ISSUES: 
A. Clean up of old junkyards 
B. Removal of old tires and rubbish (breeding 
grounds for the West Nile virus) 
C. Clean up of the Ashuelot River Bank 
D. Enforcement of unregistered/uninspected 
vehicles per town ordinances 


3. BUILDING INSPECTION DEPARTMENT: Leroy E. Austin 


Total Building Permits Issued 2004: 113 


2004 2003 2002 
Single Family Homes 15 7 9 
Multi-Family Homes 0 0 0 
Manufactured Homes 11 17 7 
Commercial 1 6 2 
Industrial: 1 0 0 
Renovations, Sheds, Alterations 66 35 77 
Garages 16 21 7 
Non-Residential 3 0 3 
Condominiums 0 4 0 
Demolitions 10 1 3 


Respectfully Submitted: Leroy E. Austin 
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Town of Winchester 
Annual Report 
Planning Board 


The Winchester Planning Board has been involved in the numerous changes that have 
occurred in Town this past year. Many potential developers, whether for business or 
residential building, have come before the Board for information on our Zoning 
Ordinances, Subdivision regulations, Site Plan regulations and the rules of Earth 
Excavations. There is great potential for big changes in the next few years and the Board 
and the Town needs to be prepared for this. The members have been continuing their 
education through Law Lectures and other classes offered to us. The Southwestern 
Regional Planning Commission has been a big help in assisting us to be updated on the 
new Laws as well as giving advice on interpretation of the many rules and regulations that 
we work with every day. The CIP program has been put on hold for now. The Laws have 
changed so much that it would cost the Town in excess of $10,000 for consultation fees 
to have the proper formula to charge impact fees. The State became aware that many 
small towns cannot afford a CIP program at this time and Towns were missing out on 
collecting fees from developers for impacts that the developments were creating in their 
Towns. We may now assess “exaction fees”. These are reasonable fees the Board may 
require of developers for direct impacts to water, sewer, drainage and highway. This 
Board has already begun this process. 


General overview of the numbers of projects we have addressed this year are: 


Subdivisions- Approved 4, 1 withdrawn 

Site Plan- Approved 7, 1 withdrawn, 1 denied 
Boundary Line Adjustments- Approved 2 

Lot Mergers- Approved 6, 1 denied 

Earth Excavations- Approved 5, 3 still to be reviewed 


The Board has updated the applications and checklists to create a clearer, easier process. 
The Board will be proposing a few changes to the Zoning Ordinances in March of 2005. 
These are to clarify some areas of the Ordinances that posed confusion but also with the 
idea to promote Commercial development and encourage open space. We hope for your 
support of these important changes. 


Respectfully, oe 

POLL p cuct 1) Stic wwe. 
Margaret Sharra 
Chair, Winchester Planning Board 
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WINCHESTER CONSERVATION COMMISSION 
FLORA - FAUNA - AIR -SOIL- WATER - RECREATION 


! Richmond Rd.-Town Hall - Winchester, New Hampshire 03470 


2004 ANNUAL REPORT 


The Winchester Conservation Commission continues to work to insure the 
proper use and protection of Winchester’s natural resources. The Commission 
reviews applications for dredge and fill permits and applications for wetlands permits. 
Copies of applications for excavation permits are presented to WCC for comment and 
recommendations. 

The WCC works with the town forester to monitor compliance with timber 
harvesting and wetlands laws and regulations. When appropriate, cases are forward 
to the selectmen, NH Department of Environmental Services and/or the NH Division 
of Forest and Lands for further action. Each year the WCC has tests done on water 
from Forest Lake to insure that the water quality meets state requirements. 

The WCC manages nine parcels of land. Seven of the parcels are designated as 
town forests, and two parcels are lands with conservation stipulations. All nine 
parcels can be used for recreation purposes, such as hiking, picnicking, 
snowmobiling, and fishing. Location of these properties 
can be found on the tax maps: 

® Map 9, Lot 53, Lot 59. 

€ Map 5, Lot 77, Lot 106, Lot 143 

O Map 6, Lot 10-1, Lot 10-2, Lot 11, Lot 19 


Activities this year have included: 

° Finalization of donations of properties on Forest Lake which will allow 
year-round foot traffic access and access from the lake by canoe, kayak 
and boat; 

e Development of a plan and grant application for a recreation area 
on the Ashuelot River which will provide walking paths, an area for 
fishing, and a launching site with public access for canoes and kayaks. 
There will also be a pavilion where people can picnic. 

® Creating and teaching a course called “Get Lost” for middle school 
students in the new ACCESS before and after-school program. 

e Rejuvenation of a project begun in 1989 creating a nature trail on Route 
10 in an area called Gardner Mountain Wildlife Sanctuary. We have 
begun developing the parking area, and reestablishing the walking trails. 
We plan to create a trail guide and trail maps, and identify trees, plants, 


and habitats with signs. 
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@ Development of an educational study plan for donated land (Wulff 
Property) to be used by teachers in the middle school. The property is 
being developed into an educational site with signs and markers, a trail 
map and guide. 

° Partnered with Antioch NE Graduate School. An intern completed a 
study of the importance of designating prime wetlands. The report is on 
file at the WCC office. The WCC recognizes that the areas around the 
Winchester drinking water supply wells are of extreme importance and 
that these areas should be targeted for prime wetlands designation. 

a Worked with the Forest Lake Association to hire a company to manage 
the milfoil on Forest Lake. The WCC paid 25% of the cost. 

® Provided a full scholarship to a student to attend Barry Conservation 
Camp. 

® Provided financial support to the Winchester Youth Beautification Club. 


WCC is a member of the NH Association of Conservation Commissions, the 
Monadnock Conservancy, and New Hampshire Timberland Owner’s Association. 
Cynthia Ryder and Gus Ruth serve as Winchester’s representatives to the Natural 
Resources Advisory Committee of the Southwest Regional Planning Board. 

Members of the Commission regularly attend workshops and Coney 
concermmed with conservation and other aspects of WCC duties. 

The WCC welcomes any volunteers who would be interested in ibe with 
us in any capacity. 

The Commission meets the third Thursday every month at 7pm in the Town 
Hall. 


Respectfully submitted, . 
Fra Pea A He C4474“ Coery 


Paul Gamache;/Chairperson 


Winchester Conservation Commission members 


Paul Gamache Gus Ruth 

Tom Turant Bonnie Leveille 
Debbie Gode Jim Ammann 
John Hann 

Alternates 

Ken Cole Cindy Ryder 
Ron Torok Irene Ruth 
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Conant Public Library 
Librarian’s Report 


Fiscal Year 2003/2004 
Circulation Figures: Adult Fiction and Nonfiction 5044 
Juvenile Fiction and Nonfiction 4547 
Video and Audio 2420 
Interlibrary Loan 870 
Magazines 637 
Young Adult 400 
Museum Passes 11 
Computer Use 384 
14,513 
Collection Size: Added Adult Fiction 318 
Added Adult Nonfiction 159 
Added Audio/Visual 115 
Added Juvenile Material 224 
Total Discarded 213 
Current size of collection (approx.) 21,300 


This year started with an oil leak. Clean up was paid for by an established oil fund, but curing the leak 
required the replacement of two oil tanks. 


A planned project for removing asbestos from the basement area was also compeleted. This was 
accomplished by the Environmental Compliance Specialist Inc. from Atkinson, NH. 


We had a very active summer reading program. Preschool kids through age 5 were ably entertained by 
volunteers, Michelle and Lindsey Hebert throughout the summer with activities and stories. Staff person, 
Peg Cushing read to 6 and 7 year olds each week and also provided crafts. The summer ended for these 
young readers with a “Teddy Bear Picnic”. 


Older children enjoyed a magic workshop with “Mr. Phil”, of Mr. Phil and Company from Tilton, NH. 
This was funded by a “Kids, Books & Arts Grant”. They also learned about lobsters from a “Seatrek” 
marine program, funded by University of New Hampshire. The summer ended with a magic show 
performed by professional magician, B. J. Hickman of Dover, NH. 


Conant Library also for the first time contributed toward purchasing of literacy kits for all kindergarteners 
and each child was also offered a free book. 


We have started to work in the upper floor of the library to catalog all objects into a computer database. To 
accomplish this, we purchased a wireless computer for the museum area and also professional museum 
software called Past Perfect. A bookcase of mid-nineteenth century juvenile books have been entered by 
volunteers. To generate community interest in history, we presented two speakers. Warren Rasmussen 
spoke on the “Captivity and Restoration of Mary Rowlandson of Lancaster, MA” who was abducted by 
indians in 1675 and held hostage in our region before being ransomed. Michael Caduto, author and 
muscian, spoke on the early indians of New Hampshire in a presentation called “A Time Before New 
Hampshire. 


This is the end of a good year, but the start of another. 


Respectfully Submitted, 


, het tn Mahe 
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Balance 7/1/2003 


Income Account 


Organ Restoration Fund 


Town Appropriation 


INCOME 

Book Refund 

Book Replacement 
Copy 

Fines-Misc 

Gift Received 
Grant 

Interest Earned 
Membership Fees 
Sale Of Books 
Trust Funds Earnings 


Total Available 


EXPENDITURES 
Books 

Computer 

Custodial Salaries 
Custodial Supplies 
Donation 

Electricity 

FICA 

Furniture & Equipment 
insurance 
Maintenance & Repairs 
Medicare 
Membership Dues 
Multimedia 

Office Supplies 

Oil 

Postage 

Programs 

Staff Salaries 
Subscriptions 
Telephone 

Training & Education 
Unemployment Comp 
Workers Comp 

Xmas Books 


Total Expenditures 


Ending balance 


Investments - Edith Atkins bequeathed the library with 19,039.551 shares of a mutual 
fund. As of 6/30/04, the value of these shares was $294 825.55. 


Respectfully submitted, 
Carol Glabach 


$794.18 
$11.94 
$576.65 
$32.15 


$20,005.00 


$178.60 
$523.51 

$70.00 
$974.07 


$14,400.00 


$8,332.80 
$5,036.29 
$2,494.00 
$223.31 
$350.00 
$1,571.20 
$2,024.85 
$711.67 
$6,070.00 
$8,528.23 
$473.65 
$325.00 
$513.33 
$1,011.78 
$4,074.05 
$116.18 
$2,223.39 


$30,160.77 


$975.22 
$1,777.64 
$130.20 
$110.34 
$96.70 
$325.07 


$30,594.55 
$173.00 


$2,330.92 
$50,000.00 


$37,566.10 


$120,664.57 


$77,655.67 


$43,008.90 
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The Ellen Lambert Murphy Memorial 


Community Center 
20 - 21 Durkee Street ~ P.O. Box 82 
Winchester, NH 03470-0082 
603/239-4316 ~ FAX 603/239-6713 


ANNUAL REPORT 
2003- 2004 


The board of trustees, board of incorporators and executive director are grateful to the 
citizens of Winchester for their financial, physical and moral support. We are also 
excited about the past year and positive developments at the Center. Most of all, we 
appreciate your interest and patience as we experiment with new ways of doing things 
and make changes at the Center. We are truly in a transitional period. 


As most people know, the E.L.M. Memorial Community Center is a private, non-profit 
organization whose mission is to provide “cultural, social and recreational enrichment 
opportunities for all ages...through prudent financial management and partnerships with 
our community.” Historically, the voters have approved funding each year for the Center 
to provide recreation activities. The appropriation is confirmed by a written contract for 
specific services. 


It is the goal of the E.L.M.M.C.C. to provide the highest quality service at the most 
reasonable price, as stated in our Mission Statement. To that end, the board of trustees 
and director have begun to use a zero base budget process, deciding what programs and 
services are needed and wanted, and what the price tag will be for those services. Then 
we determine what we can reasonably accomplish and set our priorities. As we managed 
our town funding last year, we were able to return $10,000 to the taxpayers. 


Your town appropriation made the following possible: 


Baseball (T-Ball, PeeWee and Little League). One-hundred and twenty-seven children 


participated in a full season of baseball. We were able to purchase new uniforms and 
equipment (helmets, goals and the like). We developed an inventory system and 
provided safe storage space which will maintain our supplies in good shape. Many 
thanks to the Kiwanis for their continuing support of the PeeWee League. Each group of 
players enjoyed an awards event with their families. 


Soccer. Ninety-three youth participated in the soccer program, up 18 children from the 
previous year. We added goals and other needed equipment and instituted the same 
inventory and storage system that will guard the taxpayer’s investment and show that we 
aim to be good stewards of your tax dollars. 
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Thanks to your appropriation and our sound management, we were able to add two new 
programs beginning early in the summer: “Summer Hoops” and a volleyball program. 
Twenty-eight young women, ages 16 — 35, enjoyed a full volleyball season. Thirty-six 
adults and young adults joined our summer basketball program and played faithfully 
throughout the season. The age range was 15 to 43, with the majority of the participants 
in the 16 to 24 age range. 


Sports Shed. A local company sold us materials at discount to erect a sports storage shed 
mid-way on the playing fields. This will also help us maintain our supplies and 
equipment in an efficient and safe manner. 


Playground equipment. We purchased and installed a sturdy climbing dome and a strong 
swing set, which children have been enjoying on a daily basis. 


February Fun Week. In February, we ran an organized series of activities for children, 
including arts & crafts, outdoor play, science fun, cooking, board games and two field 
trips. We took our youth to a movie in Keene and to the wonderful Montshire Museum 
in Norwich, VT. We were extraordinarily proud of our kids on our outings and told them 
they made Winchester proud! 


Summer Camp. Because of safety issues, campers were bussed to Hornet’s Nest. The 
children who participated enjoyed a good camping experience. Subsequently, we 
decided to bring camp back to the Center. Specifics will be in the 2004 -2005 report. 
However, we are pleased with our association with the Winchester Learning Center, with 
whom we contracted to provide a safe, high quality, creative summer camp for 
Winchester’s children. We each learned from the experience. 


Improvements at the Center. The board of incorporators has committed some $159,000 
for needed repairs and improvements at the Center. The Community Hall has received the 
following renovations: sill repair, rewiring throughout, chimney repair, roofing, ceiling 
tile replacement in the hallway and kitchen, all new windows and vinyl siding. In 
addition, the incorporators have committed funds for supplies to paint the interior of the 
large hall, with volunteer labor. The main office in the Community House will also be 
remodeled. We were proud to erect a new, large sign on the edge of Route 10. When we 
raise more funds, we will add lighting to the sign. 


We have just won a Venture Grant from the Monadnock United Way to help develop a 
modest, new Teen Center, where young adults can come to relax, socialize and do 
homework in a safe, supervised setting. 


We were host to the Age in Motion senior exercise program, a monthly foot clinic, the 
W.I.C. program, Winchester Woman’s Club, Red Hatters Club, Garden Club, Historical 
Society, Ashuelot Valley Blazers’ Snowmobile Club, Brownies, Cub Scouts, Girl Scouts, 
Winchester Sportsman Inc, senior luncheons, and the Early College Awareness Program. 
Our bowling alley continues to be busy and we hope to add a youth league. 
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The bowling alley, our Flea Market and hall rentals are sources of modest income. 
However, this year, we decided to both broaden and deepen our funding sources for 
operating income (that is, to pay the many bills not associated with the town 
appropriation — electricity, heating fuel, insurance, maintenance, wages). We held our 
first benefit auction which netted $3,000. 


Plans for the near future include the Teen Center, a grant to refurbish the bowling alley, 
an adult exercise class and a walking group for senior citizens. 


We are pleased to work with other agencies and groups in Winchester to make all of our 
programs more effective for the town’s citizens. Many thanks to all of the individuals, too 
numerous to name, especially our growing group of “Friends of the E.L.M.M.,” who help 
make our programs a reality. Everyone is welcome to visit and learn more about our 
improvements and our vision for the future. 


Respectfully submitted, : 
Thé Board of Trustees 

The Board of Incorporators 

The Executive Director 


115 


00°0$ 


O£'SL8‘06r$ 


00°9LL'7$ 


00'S7S$ 
OO'OLIS 
00°0rS$ 


00°0Z0°I$ 
00'0EE"I$ 


00°8€7$ 


Os ZSr'el$ 
00° 18'r$ 


08° €L0°99r$ 


ypety 


| o3eq 


joolg 


O£°8L8°06r$ 


0S P00'LI$ 


08 EL8°CLr$ 


149d 


s[ujo], pussy 


99f 9} L UMOL 

WIV AIOYD Ped 

SIN 

904 Adox 2 yosvasay 99y [PIA 
S yYoivasay Sps10ddy [BIA 
S }O0Y sseLLey 

Loy seep 

yseoOWw 

99,4 JUasY jedioiunpy 
junodsdy 30q 

yse) 

yunoddV AW 


uondiidsag 


LYOdda SMHAIO NMOL 


YUALSAHONIM JO NMOL 


ZOYOST[OD XeL/AETO 


UTASNY “°W eT 


UMO], 


ara 


OPT) EY 


*CHLLINGNS ATINLDOAdSda 


€00-$-067£-£0 
700-1-60S€-10 
700-7- L6Z£- 10 
700-S-067E- 10 
100-$-062€- 10 
700-¥-067£- 10 
100-b-067€- 10 
1 10-€-067€-10 
100-€-067¢€-10 
100-1-067¢€- 10 
700-2-07E- 10 
100-¢-O7ZE- 10 


juNOIIYV TD 
IW 199 40 


7002/0€/90 ©} €00Z/10/L0 3uL9aA05 


70/8/CI 


116 


9Z Sp109aJ Jo Jaquunu je}0 4. 


v002/92/90 NITd3g 3N33»™ HN'YSLSSHONIM 1 SILSIMMSNISIOA HN‘'YSLSSHONIM Y ANOHLNV'OOO0YSd StZE00700Z 
v002/61/90 SSGNIY YSLSSHONIM HN‘YSLSSHONIM | SNDINOW'AYYSd HN‘'YS.LSSHONIM MNMVHS'HL3SIY = 0Z7E00700Z 
v002/2 1/90 IN343» 3N33y HN‘YSLSSHONIM Y NAYHLV)'SINOH HN‘YSLSSHONIM T3SS3SrNISSIND = 8PrLE€00v00Z 
v002/Z 1/90 3N33»y YSLSSHONIM HN‘YSLSSHONIM TNISOU'ASYVO HN'YSLSSHONIM d AHLOWIL'NILSNY 6Z2Z€00700Z 
v002/82/SO YSALSSHONIM IN3a» HN‘YSLSSHONIM Y SINVHd3SLS'SIGOUs HN‘'YSLSSHONIM OTHYVO'VIINWOL Z-SZ00700Z 
y002/¥Z2/70 YSALSSHONIM INS» HN‘YSLSSHONIM S N3YNVT'SS33y HN‘YSLSSHONIM d TAVHOIN'NYVWVH Z€8100700Z 
v00Z2/01/v0 YSLSSAHONIM YSLSSHONIM HN‘'YSLSSHONIM €@ NVODSW'YOONVA HN‘YSLSSHONIM 3 OIMS'NVWOGOH 6821007002 
v002/12/Z0 AAZNVMS LSSM INA» HN‘YSLSSHONIM f VEVL'CYVTIM HN‘'YSLSSHONIM WNMVHS'XOINSGON = 920007002 
v00Z/71/Z0 ASZNVMS YSALSSHONIM HN‘YSLSSHONIM Z NOSINWGNVWYON HN‘YSLSSHONIM VWVITIM'ASON 1690007002 
vO0Z/L1/L0 YALSAHONIM YSALSAHONIM HN'YSLSSHONIM 71 AHLONOG'NMOYS HN‘'YSLSSHONIM LY39ON'SSNYGOOM 1520007002 
vOOZ/EL/LO AAZNVMS AAZNVMS HN‘YSLSSHONIM NNVOr'SNOONs HN‘ASZNVMS dAYSsSSarSLINA 070007002 
€002/ZZ/Z1 INAS YSLSSHONIM HN‘'YSLSSHONIM TINOL'NMOY HN‘ASYssve TABYOO'HLINS 890010€002 
€002/02/Z1 STIVOGSNIH YSLSSHONIM HN‘YSLSSHONIM W YSHLVSH'STLLIHM HN‘'YSLSSHONIM L3ONYE'ASN1Sd 996600E00Z 
€00Z2/Z 1/01 ASAZNVMS YSLSSHONIM HN‘YSLSSHONIM V VHSI1S ‘SNINNVHO HN‘'YSLSSHONIM V ABYHOO'NOSMOWP + v8Z800E00Z = 
EO0Z/OL/OL ASZNVMS LSAM INaA3y HN‘ASZNVMS Y VAS TSHO'SLLSAND HN‘'YSLSSHONIM QT3SINVGO'YSNISLS 6-z800E007 
,  ©002/70/01 NOLTIM YSLSSHONIM HN‘YSLSSHONIM Tvoissar Linvs HN'MYSLSSHONIM d NSHd351S‘SSNOP SZr800E00Z 
€002/70/0L SSOGNIY YSALSSHONIM HN‘'YSLSSHONIM 1 AGNSM‘NVAWOS HN‘'YS.LSSHONIM f GYVHOIWLNVAYNS 98Z800E00Z 
€002/v0/01 ASAZNVMS YSLSSHONIM HN‘'YSLSSHONIM W VWN313SH'HLINS HN'HYSLSSHONIM YGIAVG'ASYOO = Z28z800€00Z 
€002/60/60 YSLSSHONIM YSLSSHONIM HN‘YSLSSHONIM 4 ATNIOH'NOGNVD HN'YS.LSSHONIM V3AONNS'NILSNY Z9~900E00Z 
€002/90/60 YSALSSHONIM YALSSHONIM HN‘'YALSSHONIM W VoISsar Aveo HN'YSLSSHONIM V NOSVfASNNAX 68E900E002 
€00Z/€Z/80 3IN335»y YSLSSHONIM HN‘YSLSSHONIM W IGISH‘SdITMNHd HN‘YSLSSHONIM TNHOfASIMVH = 622S00€00Z 
€002/€Z/80 HLYOMOV IN33y HN‘SN33™ ¥ VONOHY'AS MVS HN'YSLSSHONIM f NHOfFYSAING Z202S00€00Z 
€00Z/€ 1/80 QYOsTIN qYOs iW VI'YALSSHONIM 4d ATA VAUSVG HN‘GHYOS IW V GYVHOIM'OIZNOY = Z26ZS00€00Z 
€002/01/80 QNOWHOIY IN33» HN‘YSLSSHONIM W VTISONV'NINOW HN‘YS.LSSHONIM VLINIIO'NATSOF ZELSOOE00Z 
€002/01/80 YSALSSHONIM INAS» AN‘SNIHSN14 INVT'NYMVNND HN‘YSLSSHONIM 3 GNOWAVE'NOXIG + 6€1LS00€00Z 
€002/70/20 SSOGNIY INI» HN‘YSLSSHONIM Tvssnaw' Laniivw HN‘'YSLSSHONIM d diIHd‘NVSGNON Prrseo0eo0z 
aDELUEW JO 938g @DELUEW JO 89eIq @ouUeNSs|] JO UMOL aouepisey S,epiig OWEN S,epug sdUEpisey S,W0OID5 OWEN S,WO00/5 N4S 


-- YSLSSHONIM ~ 


v00Z/0€/90 - €00Z/10/20 
LYOd3y JOVINYVW LNAGISSAY 


NOILVYLSININGY SQYOD3Y IWLIA 4O NOISIAIC 
aLVLS 40 INSWLYVd30 


118 


3ILSIMM'VSSANVOd ANOHLNV'WSSANVWOd HN‘SN33» yooz/ez/S0 WVITIIM ANOH.LNV‘WSSANVOd Lessoor00z 
Y3SHLV3H VNNY YSHdOLSIMHO'WMYNY HN‘SN3a» 00Z/91/S0 HOIST NATSLVY'WaeNY 261S00002 
IMOT'AVED OW HN‘SN33» 00Z/S1/70 NHOP LY3g0u' LINVNASYV 666007002 
volssar’130SanyL HN‘SN3a» v00z/90/%0 NIM13 TaINVG'1130San¥L LLSeoor00z 
314O07T'SLL39NOG HL3NNAM‘SNO37 HN‘3N33» po0z/ZL/e0 NaWYV9 ANILSSG‘SNO37 €2SZ00v00Z 
NMVG‘HLOO@ GIAVG'HLOO@ HN‘SN33™ y00Z/L1/20 HL39VZI1S VYONVX3TV'HLOOS 2891007002 
vuveNva'yaIulOd a3u41V'sIulOd HN‘3N33» 00z/St/Z0 : ASTHSV STOOIN'YSINIOd €8S1L00r00z 
VONVWY'Sua900u WNHsor'nvaad HN‘SN33y v00Z/SZ/L0 GOOM u3IAVZx'Nv3aa19 €$2000~00Z 
VWNIL'HOISTOWM HN‘'YALSSHONVWW 00Z/S0/L0 HVITV SNINSYT'HOISTOWM €80000%00z 
ASHSVIWONOGOW HN‘SN33» 00Z/Z0/L0 JINVW WNNVINY'TYONOGOW $v0000%002 
VONVW'aYNvadod Oudad'sus Tv HN‘SN3a» y00Z/Z0/L0 3IN0r vAv'Suatv g00000%00z 
NvSNS‘xO4 SINOTXO4 HN‘'SN33» e00z/9zZ/Z1 LAYVOUVW VINOLSV'XO4 ySv€1L0E00Z 
IMDIA'NOTAWL NIASy‘CuVasnH HN‘'YALSSHONIM €00z/0z/2t SSNOV 37138VvS!'OuVasnH 968610002 
aniinvd'Nianvaa HN‘SNa3» €£00Z/80/21 JOVAVS NVILSV9SS‘NIGNV38-1O9IN 698Z10€00Z 
VONVWV'ANONV HN‘SN33» £00Z/90/Z1 NVaP VeUSL'YSLNadyvo €987 106002 
3LLSNITNOSGYVd3HS TAVHOIN'NOSGYVd3HS VW'YSNOYVS €00z/SZ/b1 3INNV HVYVS‘NOSGYVd3HS g0800z£00z 
SNDINOW'AYYAd NMVHS'HL3IY HN‘SN33» e00z/SZ/t1 VIMOLOIA VIAVVW'HLSIY €9€Z1L0¢00z 
ATIOH'‘NILSNY 3onua'NILSNV LA‘ONOSss Lvs £00Z/P0/t | Bavr vitawv'NILSNY L600rrE00Z 
AWWVL'NOSYALLVd YNVYs'NOSYSLLVd HN‘SN3S» €00Z/ZO/LL SSW? NIASM'NOSYSLLYd LS L0€00Z 
YaaNv'SNNVEUIV4 TaINVO'SYNVEXiv4 HN‘3N33» e00z/EZ/01 3NVvf VUOUNY'SHNVEUIVS EvELLOE0OZ 
AAI‘ SNINMOG wa90N'NOSyOWr HN‘S3N34» €002/1 1/01 Tavad vitnr'Nnosyovr 066010¢002 
1LSI‘NOSNHOP M3HLLYW'NOSNHOP HN‘SNa3» £002/80/01 39V9 YSAMVS‘NOSNHOr 2020106002 
YASINNA?SIMYVH NOSVI'SIMYVH HN'HONOYOSYSLAd £002/90/01 NOSVf SNOUAL'SINYVH S0Z0L0€002 
vy T1aMatvo NVIua'T13MG1Vo HN‘SN33™ €00Z/90/01 QOUVHOIY NOMVYT1SaMa1vo L0901L0¢002 
VYCONVX3 Tv'NOSSUSONV 3NIOU'NOSSYSONV HN‘SN33» €002/S0/01 AaS3YSy VANNITNOSSYUSONV ZS0L0¢00z 
1\dOr'ASNdWVHO LYVNLS'ASNdWVHO HN‘SN33» €00z/2Z/60 SNVP IOWT'ASNdWVHO ¥600140€002 
3TISHOVe'THH YSHdOLSINHO' TH HN‘SN32» €00Z/81/60 sv1onod SaWvr' TH 8S6600£002 
BINVHd3LS‘ONNSYVI9ID WNvd‘OX008 = VWW'NOLdWVHLYON €00Z/E1/60 AMV 3SO¥ WNIN‘OM908 SzvLoze00z 
BluYVy'NASNVHOIaaS NVAU'NaSNVHOIges HN'NONV831 €002/01/60 ASTIVH NSYNVT'NSSNVHOIsEsS 269600€00Z 
BISSVO'ASYVO 30nua'AaYvo HN‘SN33™ £00Z/01/60 JTOOIN N3YNV1'ASevo $S9600€002 
voissar'Avad NOSVfASNN3» HN‘SN3ay ©002/22/80 NNA1 31091IN AS 1HSV‘ASNNAY 291600€00Z 
VIL'LSVO NVYVWNY'ONIGINVdS HN‘3Na3» €00Z/91/80 SNLSNONV NVINVG'ONIGINVdS Logg00e00z 
WNILSIMHO'SITIS Wvav‘anovads HN‘SN33» €00z/z0/80 VIOANLVd MVDIEv'aNDVeds €80800€002 
VWONVIE'Nasgoovr Tuvy'Nasgoovr HN‘SN3a» £002/S0/L0 JONSYMV1 YSONVX3 v'Nassoovr $Z0Z00€00Z 
VONVWV‘SYaaqyON Hila’ SYaaqHON HN‘SN33» £002/P0/20 73gVS! VIGNV10'‘DYSaGHON 406900¢00z 
N3aTHLVy' 1138 TaNNva‘T1aa HN‘SN33™ €00Z/ZO/L0 AOf 3SO¥ 33N3HO'11398 706900002 
3SVONVO'HLINS GYMOH'NINOWG HN‘SN3S» €00Z/10/20 SVWOL AMVWHOVZ'NINONG @S8900€00z 
OWEN SJey0W eweN S,204;e4 YUIG JO 892Id yuig JO eq OWN S,PIIUD NdS 
~UALSAHONIM— 
v00Z/0€/90-£002/10/20 


LY¥Od3¥ HLYIG LNSGISSY 


NOILVULSININGY SGQYO93y IVLIA 4O NOISIAIG 
AaLVLS 40 LNAWLYVd3d 


Ob SPsoded Jo Jaquunu je}0). 


AWV'SANILSVO 
AOd‘ASYS 


SNIWS ‘NVALOYD 
OWEN SJeyjoW 


WVITHM'Y3LeOd HN‘SN33y v00Z/bz/90 
OHd'HONOL HN‘SN34y ?00Z/S1/90 
Luna‘yivig HN‘SN33™ v00Z/SZ/SO 

owen Sjeujey YUIg JO 89eIq yuig JO eeq 
~UYaLSSHONIM~- 
00Z/0€/90-€002/10/20 


14dOd3uy HLYIG LN3GIS3ay 


NOILVYULSININGY SGHYO93Y IVLIA 4O NOISIAIG 
ALVLS 40 LNAWLYVd3a0 


SAWVP NVILSIMHD'Y3SLYOd 
NO3d OS'HONOL 


YSyIVM WVITIV1E 
SWEN S,PIIYD 


4069007002 
9Z29900+002 


$Z9S00+002 
NAS 


119 


VNSHL1W “NZI 


H1398VZI13 ‘STOHOIN 


H139aVvzI13 ‘1108 


VNNV ‘Y34535Ndd 


3SINO1 ‘SNO3d 


VH.LYVW ‘NMONYNN 


3ILLOT ‘SSNOr 


Vdl ‘NMONYNN 


FOVYS 'WVYO 


VIA ‘AWW11348 


SNIAINO ‘YAHONOS 


3ON3SYOT1S ‘NMONXNN 


SNHdVd ‘WVved 


VYNG3 ‘SNIGEOYN 


SIMOG ‘SNINLV 


VWTISLS ‘IMS3AVd 


VAS ‘398V1 


VWI ‘YONAVY 
OWEN USpPIEW SJeyjOW 


TAVHOIW ‘NHOP 


BONSYV19 'HLINS 


gays ‘NNYYAW 


1NVvd ‘soovr 


WVITHM ‘SN3HdaLS 


CGVYNOO ‘N1OH NVA 


NHOf ‘TIM 


GYVMd3 ‘HLINS 


3IMIM ‘S1.LSVO 


O31 ‘SIHONOS 


33awiv ‘ag9av.1 


NINYO “Y371LND 


ONIAYS ‘SANOP 


QYVMG3 ‘AONV19 


GAOTI ‘YSAG 


AF INVLS ‘MONS 


days 1V ‘SLLSW3aTIINS 


39YOSS ‘ONINNVW 
eweN s,Jeyje4 


HN ‘GNVTSYOWLSAM €00Z/LZ/Zt 
HN ‘YSLSSHONIM £007/SZ/CL 
HN ‘YSLSSHONIM E00Z/9Z/LL 
HN ‘YSLSSHONIM EOOC/OL/LL 
HN ‘YaLSSHONIM £00Z/90/t 1 
HN ‘YALSSHONIM £002/SZ/0L 
HN “ISLSSHONIM £002/81/01 
HN ‘Y3.LSSHONIM €00Z/8+/0L 
HN ‘NALSSHONIM COOZ/EL/OL 
HN ‘3N33™ €002/90/01 
HN ‘YSLSSHONIM £002/872/60 
HN ‘YSLSSHONIM €002/2Z/60 
HN ‘YSLSSHONIM £€002/80/60 
HN ‘SN33» £002/82/80 
HN ‘YSLSSHONIM €002/82/2L0 
HN ‘NONV837 €002/01/20 
HN ‘SNS2» £002/80/Z0 
HN ‘YSLSSHONIM £002/10/20 
yee IO 89eid yjeeqg JO 930 
~4aLSSHONIM— 
100Z/0£/90-£00Z/10/20 
140d3y HLV3G LNAGISSY 


NOILVULSININGY SGYOI3e TIVLIA 4O NOISIAIG 


ALVLS JO INSAWLYVd3G 


i14ag0u'NHOr 


N31SH'AVHOVN 


q3ys‘TNYeeSsN 


YNd3‘39H1398 


WVITIIM'SN3Hd3 LS 


ATTa‘W10H NVA 


NHOP THM 


QIWNOG'HLINS 


VLISHL'SSNOP 


VYGNVS'SITIIM 


VAZ NILE 


GNOWAVa YS 1LND 


NONUY3A‘SAaNOr 


H13gVvZINa4'THIH 


NHOf'Y3AG 


SVWOHL'MONS 


SHONV1E'SNIDSIH 


BIYOraVW ADIGSOS 
ewWeN S,juepeseg 


S0S600£002 
Sos600£002 
v99800E002 
ZZE800£002 
S9L800€002 
898Z00£002 
7Z9L00E002 
2t9Z00€002 
8epL00E007 
00€200€002 
8S0200€002 
0Z8900£002 
SZS900€002 
€47900€002 
€S7SO00eo0e 
2Z0S00€002 


9Z0S00£002 


6687008002 
N4S 


120 


L€ Spsooes jo Jequunu je}O 1 


3SOu¥ ‘AYV31.0 


G3YCTIW ‘ddv19 


VSINOT ‘STISAV1 


H1LIGa ‘NOSMOIWA3 


ANINSHLVYy ‘IASMONSVid 


NATGVW ‘SNYVSLS 


VWWaA ‘NAqduOg 


VeIN TS ‘YSLSSYLS 


AYVW ‘NOLSNHOP 


NVIMVW ‘SIX VH 


H1L398VZI14 ‘NNVOOW 


SNDINOW ‘Adead 


VuV19 ‘YSINSSYOSa 
eWeN UEpPIEW-W SJEyjOW 


YNHLYW ‘NOSN3A3LS HN ‘3N3ay v00z/80/90 
ASINVLS ‘NVWYALYM HN ‘SLSSHONIM y00Z/v0/90 
YSGNVXS IV ‘AsnNyag HN ‘YS LSSHONIM 7002/t0/SO 
31s] ‘d33y HN ‘Y3S.LSSHONIM vOO0Z/9L/E0 
N3Hd3LS ‘aysiugna HN ‘dS.LSSHONIM v00z/S0/E0 
35104 ‘ONV130 HN ‘GNVTSYOWLSSM v002/SO/E0 
SVWOHL ‘JSVLSNAMOIN HN ‘YSLSSHONIM vO0Z/E0/EO 
NHOfP 'WYN.LAd HN ‘YSLSSHONIM v00Z/ZO0/EO 
14380" ‘asOu HN ‘YSLSSHONIM ¥v00Z/62/Z0 
WVITMM ‘GNV13d09 HN ‘YS.LSSHONIM v00Z2/S1/L0 
AUYNSH ‘YI HN ‘NOGNO1 M3N vOOZ/EL/LO 
NMVHS ‘HLSI& HN ‘NONV@31 e00z/6z/2b 
X31 ‘YSLYVO HN ‘Y3LSSHONIM e00z/ZZ/Zt 
eweN Ss0y)e4 WEG JO e9RId wyeeg JO 81eq 
~-YaLSSHONIM— 
700Z/0£/90-€002/1-0/20 


LyOd3y HLVad LNAGISSY 


NOLLVULSININGY SGYOD34 IVLIA 4O NOISIAIG 
SLVLS 40 LNSWLYVd3ad 


TOYUVS'NOSNSASLS 


SIONVYS'NVAYSLYM 


VTIaLs'SYsqNnnvs 


AYVv9'dS3y 


y3a90u'SysidsNna 


SITIAHd ONV130 


V1ua'SSVHO 


NATOYSHO'SNYAG 


3IQ109' LVaMs 


NN319'GNV1Sad09 


YS13d' Ym 


VIaWIVW'HLSIY 


VeNVT'SyNISY 
eweN S,jUepeseg 


98r7P00P007 


S9ZS00P00Z 


Sv9E00r7002 


2L7Z200002 


9861007002 


920200002 


060200002 


0681007002 


6181007002 


€2v0007002 


0270007002 


v09600€00Z 


€Z9600€002 
NSIS 


121 


The Zoning Board of Appeals 


Annual Report for 2004 


The Zoning Board of Appeals is a quasi-judicial body that hears appeals of administrative 
decisions involving zoning ordinances, as well as applications for variances and special 
exceptions that are necessary in order to apply the town’s zoning ordinances fairly in individual 
cases. The ZBA decides the hard cases as it seeks to interpret the purpose and intent of the 
zoning ordinances in the public interest, while protecting individual property owners from 
unfairness and hardship in its application. 


The group, appointed by the Board of Selectmen, meets at the Winchester Town Hall at 
7:00 p.m. on the first Thursday of every month, unless there is no business to transact. 


During the past year a great deal of time was spent over the course of several 
months regarding the application of Warwick Meadows Senior Housing for a second unit 
of senior housing on Warwick Road. Their application was impacted by the town’s 
enactment of the Aquifer Protection Ordinance. 


After considerable discussion their first application for a special exception and 
variance was DENIED by the board. Warwick Meadows then requested a re-hearing of their 
proposal with additional information regarding water and sewer hook-up for the facility. 

The re-hearing resulted in an APPROVAL of the special exception. The application for a 
variance was withdrawn. 


The board acted on a request of Richard Pratt for a special exception for commercial 
establishment in a portion of his home located on Richmond Road. This application was 
DENIED by the board. 


The board acted on am appeal of administrative decision submitted by Ferrari,Carr and 
Taylor regarding a slot-car racing facility in Ashuelot. The board UPHELD the decision of 
the Planning Board to allow the project with provisions. 


The board acted on an application for a special exception presented by W.J. Crant 
Construction Co for a cement processing plant on Rt. 10. The board GRANTED this 
special exception. 


From time to time various citizens consulted with the board regarding pending 
projects in the town of Winchester. 


The present members of your board are: Robert Tatro, chairman 
Allen Humes, Vice-Chairman 
John Hann 
Harvey Siernan 
Kenneth Cole. 
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Home Healthcare, Hospice & Community Services 


PO Box 564 PO Box 343 PO Box 496 
312 Marlboro Street Arborway Community Lane 
Keene, NH 03431 Charlestown, NH 03603 Peterborough, NH 03458 
603-352-2253 603-826-3322 603-532-8353 


800-541-4145 
Fax: 603-358-3904 


November 15, 2004 


Board of Selectmen 
Town of Winchester 

1 Richmond Road 
Winchester, NH 03470 


Dear Selectmen: 


Enclosed please find the HCS - Home Healthcare, Hospice and Community Services Annual 
Report to Winchester. The report includes statistical and financial information about the 
services provided to residents this year. We hope that you will consider including this 
information in the Town Report as a way to make residents aware of these services. If you 
would like this information in a different format, please let me know. 


As indicated in the budget worksheet submitted on September 16, we are requesting an 
appropriation of $31,000.00 for home care services in Winchester, and $7,471.00 for the 
Meals-On-Wheels program for residents. The appropriation covers home care as well as 
community services and other health promotion programs. This year, in addition to the 
“Nurse Is In” clinics that were held at several locations in town, we sponsored Age In Motion 
exercise programs for older adults and educational programs as part of our health promotion 
efforts. 


Please do not hesitate to contact me at 352-2253 if you have any questions regarding this 
request. Thank you for your consideration. 


Sincerely, ee) 


MA 
usan Ashworth 
Director of Community Relations 
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Visit our Web Site at www.hcsservices.org 


® 


HCS - HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES 
REPORT TO THE TOWN OF WINCHESTER 
JANUARY 1, 2004 TO DECEMBER 31, 2004 


ANNUAL REPORT 
In 2004, HCS - Home Healthcare, Hospice and Community Services continued to 
provide home care and community services to the residents of Winchester. The 
following information represents HCS's activities in your community over the 


past twelve menths. 


SERVICE REPORT 


SERVICES OFFERED SERVICES PROVIDED 
Nursing 2,077 Visits 
Physical Therapy 373 Visits 
Speech Therapy 3 Visits 
Occupational Therapy 107 Visits 
Medical Social Worker 73 Visits 
Outreach 64 Visits 
Homemaker Hours 2,048 Hours 
Adult In-Home Care 5,022 Hours 
Home Health Aide 980 Visits 
Home & Community Based Services* 2,690 Hours 
Meals-On-Wheels 14,196 Meals 
Health Promotion Clinics 84 Clinics 


*Home and Community Based Care is a Medicaid program which offers extended 
home care services to individuals who are in need of nursing home level care 
but can be maintained at home for a lower cost. 

Total Unduplicated Residents Served: 269 

Regularly scheduled prenatal and well child care, hospice care and “Nurse Is 


In” clinics are also available to residents. Town funding partially supports 
these services. 


FINANCIAL REPORT 


The actual cost of all services provided in 2004 with all funding sources is 
$718,722.00. 


These services have been supported to the greatest extent possible by 
Medicare, Medicaid, other insurances, grants and patient fees. Services that 


were not covered by other funding have been supported by your town. 


For 2005, we request a total appropriation of $31,000.00 to continue home 
care at the current level and $7,471.00 for the Meals-On-Wheels program. 


Thank you for your consideration. 
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| Executive Director 


The Winchester 


Learning Center 
A United Way Agency 


5 Michigan Street 


Winchester, NH 03470 


603-239-7347 


Richard Skeels 
Co-Chair 
Treasurer 


Maich Gardner 
Co-Chair 


Mary Gannon 
Vice President 


Terri Lipman 
Secretary 
Sandy Allen 
Gary Beaman 
Ed Dubois 
Judith Harris 


Allen Humes 


Arlene Seksinsky 


Ted Whippie 


Penny Vaine 


Dear Town of Winchester, 


Thank you Friends, for your vote to raise and appropriate $5,000 to 
support the Winchester Learning Center in our community. As you know, the 
WLC is a non-profit organization formed to care for children ages 2-6 and their 
families. It provides encouragement, support and educational opportunities for 
families, even when the rigors of parenting in this complex world become 
overwhelming. The Center is open year round from 6:30 am until 5:30 pm Monday 
through Friday. The Winchester Learning Center's Preschool program provides 
the foundations for early learning and its unique play based curriculum is 
designed specifically to meet the needs of the children. Healthy, wholesome 
meals are served daily providing nourishment and family style dining. 

The Winchester Learning Center provided care for 47 children and their 
families, allowed 42 parents to work or train for employment and employed 18 
members of the community. It offered parents the opportunity to leave their 
children ina safe, nurturing and healthy environment. 

The original commitment made by The Winchester Learning Center was 
to provide affordable child care. The full tuition per day which is set below cost, 
is $26.51 per day for 3-6 year olds and $27.51 for two year olds. A sliding fee is 
available for families who are not eligible to receive child care reimbursement 
through the Department of Health and Human Services. No one is refused care 
because of their inability to pay. It is clear that the combination of parent paid 
tuitions, NH Child Care Reimbursement Funds, USDA, Monadnock United Way 
and Cheshire County Incentive Funds do not cover the full cost of services. The 
Winchester Learning Center Board of Directors raises funds continuously to 
keep the program financially sound. In order to sustain this critical program 
however, the Winchester Learning Center relies on the support of the Town of 
Winchester in the amount of $5,000. The Town support also serves as leverage 
for eligibility for other state, county and foundation grants. At a modest cost to 
the community, the WLC supports a licensed, sustainable, center based, 
community operated, model organization which can grow and adapt to meet our 
needs. 

Although young children and families are the primary beneficiaries, 
everyone in Town benefits from the availability of this important resource. Local 
businesses benefit from the availability of high quality child care; the Town 
becomes a more desirable area because resources to families are increased, and 
tax payers avoid future costs of family intervention and special education. 
Thank you for you helping us grow healthy, happy children. 


aay Submitted, 


2 ‘je (Sere we 
Penny R. Vaine 
Executive Director 


~ child care ~ peenital ~ family resource center ~ 
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SCHEDULE OF TOWN PROPERTIES 


Feat Val Acres CardValue 
MICHIGAN ST. 
BRIDGE ST. 
BRIDGE ST. 
TOWN BEACH RD. 


TOWN BEACHRD. T1374000 0 0.5400) 
KEENE RD. 3400 18.98 
“KEENE RD : 
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736.5 


Private Well Users! 


Have you had your well tested recently? 

Drinking water from private wells in New Hampshire 
sometimes contains contaminants at levels that can pose 
health risks. Only a water quality test, by a competent 
laboratory, can assure that your family is protected. 

What types of contaminants might be present in your 
well? 

The following contaminants, some naturally-occurring 
and others man-made, have been found in private well 
water in New Hampshire: 

Arsenic 


Uranium 
Volatile Organic Chemicals (VOCs) 


Where can you learn more about this? 


For further information, please visit the N.H. Depart- 
ment of Environmental Services’ website at 
www.des.state.nh.us/wseb, then select “fact sheets,” 
then 2-1. 
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OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
WINCHESTER, NEW HAMPSHIRE 


FOR SELECTMEN 
3 YEAR TERM 
VOTE FOR TWO 


LARRY HOLMES (110) 
SUSAN M. NEWELL(420) 


GUSTAVE (GUS) A. RUTH(469) 
MARY LOU SHEATS-HALL(202) 


HARVEY J. SIERAN(360) 


FOR TOWN CLERK/ 
TAX COLLECTOR 

3 YEAR TERM 
VOTE FOR ONE 


MARJORIE M. AUSTIN (757) 
DONNA J. COLE (153) 


FOR MODERATOR 
2 YEAR TERM 
VOTE FOR ONE 


KENNETH A. HARVEY(830) 


FOR SUPERVISOR OF 
THE CHECKLIST 

6 YEAR TERM 

VOTE FOR ONE 


CHRISTY MENARD (808) 


MARCH 09, 2004 


FOR SUPERVISOR 
OF THE CHECKLIST 
4 YEAR TERM 

VOTE FOR ONE 


PEGGY A. CUSHING (792) 


FOR CONANT LIBRARY 
TRUSTEE 3 YEAR TERM 
VOTE FOR THREE 


CAROL M. GLABACH (633) 
JANICE L GAMACHE (678) 
PETER H. PROUTY (594) 


FOR CONANT LIBRARY 
TRUSTEE 1 YEAR TERM 
VOTE FOR ONE 


HENRY A.L. PARKHURST(5) 
FOR THAYER LIBRARY 
TRUSTEE 3 YEAR TERM 
VOTE FOR TWO 

BLANCH TRUESDELL (20) 
LINDA CROWELL (26) 


FOR PLANNING BOARD 
3 YEAR TERM 
VOTE FOR TWO 


LARRY R. HILL(593) 
MARGARET A SHARRA(576) 


IFT 


FOR PLANNING BOARD 
1 YEAR TERM 
VOTE FOR ONE 


JAMES F. AMMANN(593) 
WILLIAM L. WAYNE(200) 


FOR BUDGET COMMITTEE 
3 YEAR TERM 
VOTE FOR THREE 


SERGEI GALEANO(534) 
CHRIS J. THOMPSON(618) 


FOR BUDGET COMMITTEE 
2 YEAR TERM 
VOTE FOR ONE 


JACQUELINE BEAMAN(723) 
FOR TRUSTEE OF TRUST 


FUNDS — 3 YEAR TERM 
VOTE FOR ONE 


STANLEY S. PLIFKA JR.(775) 


FOR MUSTERFIELD 
CEMETERY COMMITTEE 
3 YEAR TERM 

VOTE FOR ONE 


EDMUND (TED) RYLL (9) 


TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


DELIBERATIVE SESSION MINUTES: 


Meeting was called to order at 9:20 a.m. on Saturday, February 7, 2004. 
Approximately 65 people were in attendance to discuss and make changes to 
the following articles. The meeting adjourned at 2:17 p.m. to be continued 
Tuesday March 9, 2004. The polls opened at 8:00 a.m. and closed at 7:00 
p.m. 951 registered voters cast their ballots with the following results: 


ARTICLE 1. 


ARTICLE 2. 


To choose all necessary town officers for the ensuing 
year. 


Are you in favor of the adoption of amendment #1 to the 
zoning ordinance as proposed by the Winchester 
Planning Board as follows: 


To amend the Winchester zoning ordinance by adding a 
new article (Article XVI-1 — impact fees) that would 
allow the town to assess impact fees to developers for 
off-site improvements during the subdivision and site 
plan approval process? 

Recommended by the Planning Board 


Yes: 480 No: 204 
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ARTICLE 3. Are you in favor of the adoption of amendment #2 to the 
zoning ordinance as proposed by the Winchester 
Planning Board as follows: 


To amend the Winchester zoning ordinance by adding a 
new (Article XII-1 aquifer protection overlay district) 
establishing an aquifer protection overlay district, the 
purpose of which is to protect the town’s groundwater 
supply by restricting certain uses that may contaminate 
the groundwater? 


Recommended by the Planning Board 


Yes: 640 No: 228 


ARTICLE 4. Are you in favor of repealing all building codes in the 
town of Winchester, including the BOCA code and the 
international BOCA code, and relying solely on the laws 
and regulations of the State of New Hampshire? 


Inserted by Petition: 
Not Recommended by the Planning Board 


Pees: 257 No: 593 

ARTICLE 95: Are you in favor of repealing all zoning and all existing 
zoning ordinances in the town of Winchester, and relying 
solely on the land use laws and regulations of the State of 


New Hampshire? 


Inserted by Petition: 
Not Recommended by the Planning Board 


Yes: 224 No: 623. 
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ARTICLE 6 


Shall the town of Winchester raise and appropriate as an 
operating budget not including appropriations by special 
warrant articles, and other appropriations voted 
separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $ 
2,979,669.00. Should this article be defeated, the 
operating budget shall be $2,990,263.00 which is the 
same as last year, with certain adjustments required by 
previous action of the town of Winchester or by law; or 
the governing body may hold one special meeting, in 
accordance with RSA 40:13,X and XVI, to take up the 
issue of a revised operating budget only. 


NOTE: WARRANT ARTICLE #6 (OPERATING BUDGET) DOES 
NOT INCLUDE APPROPRIATIONS IN ANY OTHER 
WARRANT ARTICLE. 
$3,071,867.00 Recommended by the Board of Selectmen 
$2,979,669.00 Recommended by the Budget Committee 

Change to READ: 

ARTICLE 6 Shall the town of Winchester raise and appropriate as an 


operating budget not including appropriations by special 
warrant articles, and other appropriations voted 
separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $ 
3,071,867.00. Should this article be defeated the 
operating budget shall be $2,990,263.00 which is the 
same as last year, with certain adjustments required by 
previous action of the town of Winchester or by law; or 
the governing body may hold one special meeting, in 
accordance with RSA 40:13,X and XVI, to take up the 
issue of a revised operating budget only. 
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NOTE: WARRANT ARTICLE #6 (OPERATING BUDGET) DOES 
NOT INCLUDE APPROPRIATIONS IN ANY OTHER 
WARRANT ARTICLE. 
$3,071,867.00 Recommended by the Board of Selectmen 
$2,979,669.00 Recommended by the Budget Committee 


ARTICLE 7. 


ARTICLE 8 


Change to Read: 


Yes: 340 No: 516 


Are you in favor of paying Irene Etheridge the retirement 
and benefit money agreed to by the Selectmen in their 
letter to her in May of 2003, and funding such payment 
by reducing the Town Manager’s salary by that amount 
for budget year 2004-2005? 


Inserted by Petition 
If approved, this article has no force and effect. 


Yes: 609 No: 229 

Are you in favor of rescinding adoption of the Town 
Manager Plan as approved by the voters at the March 11, 
2003 Town Meeting? 


Inserted by Petition 


Do you favor the continuation of the Town Manager Plan 
as now in force in this town? 


Yes 463 No: 377 
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ARTICLE 9 Are you in favor of requiring the selectmen to hold their 
regular meetings every Wednesday evening (excluding 
Federal and State Holidays, Thanksgiving Eve and 
Christmas Eve) at 7:00 pm., to hear the people’s 
grievances at such meetings, and to sign their minutes for 
both public and non-public sessions within 14 days? 


Inserted by Petition 
If approved this article is advisory only 


Yes: 744 No: 116 


ARTICLE 10 To see if the town will vote to raise and appropriate the 
sum of five thousand dollars ($5,000) for the support of 
the Winchester Learning Center, provided the learning 
center raises an equal or greater amount from other 
SOUICES. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Yes: 540 No: 350 


ARTICLE 11 To see what sum the town will vote to raise and 
appropriate for the annual Winchester Pickle Festival. 


Recommended by the Board of Selectmen $5,000.00 
Recommended by the Budget Committee $0 


Change to Read: To see if the Town of Winchester will vote to raise and 
appropriate the sum of $2,000.00 for the annual 


Winchester Pickle Festival. 


Yes: S00 No 390 
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ARTICLE 12 


ARTICLE 13 


ARTICLE 14 


To see if the Town will vote to raise and appropriate the 
sum of forty thousand dollars ($40,000) for the purpose 
of recreation activities in the Town of Winchester to be 
paid to the E.L.M. Memorial Community Center on a 
contractual basis. 


Inserted by Petition 
Recommended by the Budget Committee 


es 502 No: 387 


To see if the town will vote to raise and appropriate the 
sum of thirty three thousand dollars ($33,000.00) to 
enable the Police Department to join the regional 
prosecutor program or to otherwise obtain the services of 
a professional prosecutor. 


Inserted by Petition 
Recommended by the Budget Committee 
Recommended by the Board of Selectmen 


Yes: 490 No: 434 


To see what sum the town will vote to transfer from the 
Water Dept fund balance to an existing Water 
Department Capital Reserve Fund so that these monies 
can be used for improvements to the Winchester water 
system. This article will not increase taxes or fees. 


Recommended by the Board of Selectmen $100,000. 
Recommended by the Budget Committee $0 
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Change to Read: 


ARTICLE 15 


ARTICLE 16 


To see if the Town will vote to transfer the sum of 
$100,00.00 to an existing Water Department Capital 
Reserve Fund so that these monies can be used for 
improvements to the Winchester water system. This 
article will not increase taxes or fees. 


Recommended by the Board of Selectmen $100,000. 
Recommended by the Budget Committee $0 


Yes: 565 | No: 351 


To see if the town will vote to transfer the sum of seventy 
five thousand dollars ($75,000.00) from the sewer fund 
to an existing Sewer Department Capital Reserve Fund 
so that these monies can be used for improvements to the 
Winchester wastewater system. This article will not 
increase taxes or fees. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


MES%.67)5 No: 228 


To see if the town will vote to establish a Capital Reserve 
Fund, pursuant to the provisions of N.H. RSA 35:1, for 
the purpose of repairing or replacing the Tannery Bridge 
(connecting Bridge Street and Keene Road); to designate 
the Board of Selectmen as agents to make expenditures 
from this fund; and what sum will be raised and 
appropriated to be placed in this fund. 


Recommended by the Board of Selectmen $10,000.00 
Recommended by Budget Committee $0 
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Change to read: 


ARTICLE 17 


To see if the town will vote to establish a Capital Reserve 
Fund, pursuant to the provisions of N.H. RSA 35:1, for 
the purpose of repairing or replacing the Tannery Bridge 
(connecting Bridge Street, Keene Road and Howard 
Street); to designate the Board of Selectmen as agents to 
make expenditures from this fund; and to raise and 
appropriate $10,000.00 to be placed in this fund. 


Recommended by the Board of Selectmen $10,000.00 
Recommended by Budget Committee $0 


Yes: 417 No: 497 


To see if the town will vote to create an expendable trust 
fund, pursuant to the provisions of N.H. RSA 31:19-a, for 
the purpose of paying employees (employed by the town 
prior to 1990) for any unused “Frozen” Sick Time that 
they are required to be compensated for at the time of 
their retirement; that this will be an indefinite expendable 
trust in which the principal and interest may be 
appropriated and expended; that the Board Of Selectmen 
be designated as agents to make expenditures from this 
fund; and what sum will be raised and appropriated as the 
initial corpus of this trust. 


Recommended by the Board of Selectmen $5,000. 
Recommended by the Budget Committee $0 


Yes: 380 No: 534 
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ARTICLE 18 


To see what sum the town will vote to raise and 
appropriate for five selectmen salaries. 


Recommended by the Board of Selectmen $15,000.($3,000 each) 


ARTICLE 19 


ARTICLE 20 


Recommended by the Budget Committee $0 
Yes: 294 No: 629 


To see if the town will vote to raise and appropriate an 
amount not to exceed $17,500 to be deposited in the 
Evergreen Cemetery Expendable General Care Trust 
Fund established by an affirmative vote by the 1998 town 
meeting on Article 11; the source of said funds to be 
withdrawn from the excess income generated by the 
Perpetual Care Funds already established for the care and 
maintenance of lots within the Evergreen Cemetery and 
not from taxation 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Yes: 707 | No: 198 

Are you in favor of giving a 3% cost of living pay 
increase to all Town Employees Effective July 1, 2004 
totaling $32,655.00, in the event the Town votes for 
another Default Operating Budget. 


Inserted by Petition 
Recommended by the Budget Committee 


Yes: 462 No: 457 
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